MINUTES of the open portion of the regular meeting of the OAK BAY POLICE BOARD held
in the Downstairs Meeting Room of the Oak Bay Municipal Hall, 2167 Oak Bay Ave, Oak Bay,
BC, on Tuesday, April 23, 2019 at 5:00 p.m.

PRESENT:

REGRETS:

Board Members:

Kevin Murdoch, Chair
Blair Littler
Wendy Zink
Brian Rendell
Mary Kelly

Chief Constable
Deputy Chief Constable
Recording Secretary

Andy Brinton
Ray Bernoties
Barbara Sherman

Police Board Secretary

Lou Varela CAO

CALL TO ORDER
Chair called the meeting to order at 5:00 p.m.
1,

Introduction of Cst. Emma Rutledge and Cst. Tyler Cullimore

Csts. Rutledge and Cullimore were introduced to the Board by Chief Brinton. Cst. Rutledge
came to Oak Bay with just over 14 years of experience with the RCMP. She is interested in
Community Services, with a particular interest in working with seniors. Cst. Cullimore also
comes to Oak Bay from the RCMP, having served with the Ridge Meadows Detachment since
April 2017. He was also a volunteer Reserve with Saanich Police and a volunteer firefighter.
His particular interest is in traffic enforcement.
APPROVAL OF AGENDA
Amendment requested by Chair Murdoch - to add Correspondence received from Mayor Desjardins
regarding WorkSafe BC.
MOVED and seconded: To adopt the amended agenda of the April 23, 2019 regular board meeting.
CARRIED
ADOPTION OF MINUTES
MOVED and seconded: That the minutes from the open portion of the regular meeting of the Oak
Bay Police Board, held on March 26, 2019 be adopted.
CARRIED
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DEPARTMENT REPORTS:
2.

Financial Report

Chief Brinton presents the financial report for the first quarter. A question was asked about the
Administration account being at 38%, rather than the 25% that would be expected for this time of
year. Chief Brinton explained some benefits were front-end loaded such as the Employer Health
Care Tax. A question was then asked about how the department budgets for retroactive pay for
members covered under the collective agreement. Chief Brinton advised the Board that the District
carries a contingency fund for this purpose.
MOVED and seconded: That the Statement of Expenditures for Quarter 1 2019 be received.
CARRIED
3.

Overtime Report

Chief Brinton presented the March Overtime report. Nothing that causes him concern at this point.
Question asked about overtime and expenses for a high profile murder trial currently underway in
Vancouver. Chief Brinton confirmed that there will be significant expenses incurred for travel
expenses of all police witnesses. He has met with the District’s finance department to discuss these
costs which can be absorbed by the operational budget for which there was a surplus last year. The
Major Crime Reserve account can also be accessed.
MOVED and seconded: That the March 2019 Overtime Report be received.
CARRIED
4.

Chief Constable’s Monthly Update

The Chief’s 2019 Priorities were addressed in camera at the April 23 meeting. They are now being
raised to the open meeting for approval, with reference to “in camera” being removed from the
document and renamed “2019 Chief’s Priorities”.
MOVED and seconded: That the 2019 Chief’s Priorities be approved.
CARRIED
5.

Strategic Plan Update

The Strategic Plan Update for Quarter 1 was presented by D/C Bernoties. New initiatives are still
being added as they come up. The five-year plan is on-track, with most of the initiatives having
been completed; others are ongoing or yet to be completed. Question from the Board as to metrics
to measure success of the initiatives. DC Bernoties advises that there have been targets set in the
initial plan which he will bring to the next meeting for information to the Board. A request for
clarification came from the Board in relation to the Restorative Justice initiative. D/C Bernoties
explained that there has been heightened awareness brought about in part by muster presentations
by RJ in attempting to make more referrals to the program where appropriate.
MOVED and seconded: That the Strategic Plan Update for Quarter 1 2019 be received.
CARRIED
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COMMUNICATIONS
6.

WorkSafe BC

Correspondence received from Barb Desjarlais, Mayor of Esquimalt, on April 23, 2019 concerning
delays and costs associated to sending members for WorkSafe assessments. Chief Brinton advises
that he is not aware of any extra costs associated to travel for assessments for Oak Bay members.
He and D/C Bernoties believe that all assessments for our members have so far been completed
locally.
NEW BUSINESS:
4.

BCAPG AGM and Conference Update – Chair Murdoch

Roundtable discussion regarding the success of the Conference and AGM. Insightful and impactful.
Good variety of topics, including trauma awareness, risk awareness. Lots of informal discussion
regarding labour relations. Kevin Murdoch and Wendy Zink will be attending the ICD training in
May 3-5.
MOVED and seconded: That the open portion of the meeting be adjourned and that a closed
session be convened to discuss personnel issues, which may be dealt with in private under the
Police Act.
CARRIED
The open portion of the meeting adjourned at 5:32 pm
Certified Correct:

___________________________________
Acting Secretary, Oak Bay Police Board

___________________________________
Chair, Oak Bay Police Board
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