
MINUTES of the open portion of the regular meeting of the OAK BAY POLICE BOARD held 

by Zoom Video Conference on Tuesday, June 23, 2020 at 5:00 p.m. 

 

 

PRESENT: Board Members: Kevin Murdoch, Chair 

Blair Littler 

Wendy Zink 

Brian Rendell 

Mary Kelly 

 

   

 

 

 

 

 

Chief Constable 

Deputy Chief Constable 

Secretary 

 

 

Andy Brinton 

Ray Bernoties 

Barbara Sherman 

 

 

 

CALL TO ORDER 

 

Chair called the meeting to order at 5:00 p.m. 

 

APPROVAL OF AGENDA 

 

MOVED and seconded:  To adopt the agenda of the June 23, 2020 regular board meeting with the 

addition of a presentation to parting Board member, Brian Rendell. 

 

CARRIED 

 

PRESENTATION 

 

As Brian Rendell’s term as a member of the Oak Bay Police Board ends on June 30, 2020, the Board 

and the Police Executive took this opportunity to thank Mr. Rendell for his excellent service over the 

past six years.  Chair Murdoch had a plaque and certificate to present to Mr. Rendell. 

 

ADOPTION OF MINUTES 

 

MOVED and seconded:  That the minutes from the open portion of the regular meeting of the Oak 

Bay Police Board, held on May 26, 2020 be adopted as circulated. 

CARRIED 
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DEPARTMENT REPORTS: 

 

2. Financial Report 

 

Chief Brinton presented the Quarter 1 financial report, which finds expenditures to be at their 

expected level for this time in the fiscal year. The overtime for this quarter was on the higher side, 

and the salaries lower, due primarily to vacancies created with three members who had to be isolated 

after international travel and two vacant positions that were filled at the end of March.  A question 

was asked about the potential future impact of carrying forward unused/cancelled vacation due to the 

Covid-19 pandemic.  Chief Brinton advised the Board that there were limits to the amount of annual 

leave that could be carried forward, as provided in the terms of the collective agreement. 

 

MOVED and seconded:  To receive the Quarter 1 Financial Report. 

CARRIED 

 

3. Overtime Reports 

 

Chief Brinton presented the overtime report for May 2020, which is at a slightly lower level than 

the previous year-to-date.  There was a question from the Board about limits to banking overtime 

and whether that could create a problem further down the road.  Chief Brinton explained that there 

were limits set out in the Collective Agreement.   

 

MOVED and seconded:  To receive the Overtime Report for May 2020. 

 

CARRIED 

 

4. Strategic Plan: Community Survey 

 

Deputy Chief Bernoties advised the Board that he recommended holding off on the Community 

Survey at this time as the results may be skewed because of current global media attention on police 

excessive use of force.  He spoke of his concern that to conduct a survey at this time may not 

provide accurate data to truly reflect local priorities.  The Board agreed that it would be wise to 

conduct the survey perhaps in early September. 

 

MOVED and seconded:  To receive the verbal Strategic Plan update from Deputy Chief Bernoties. 

CARRIED 

CORRESPONDENCE 

 

5. Joint Proposal to E-Comm for Representation from South Island Police Boards 
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Correspondence received from the Victoria-Esquimalt Police Board seeking support for a joint 

proposal to E-Comm for a seat on their Board of Directors to represent South Island Police Boards.  

The current structure of the E-Comm Board does not currently allow for this representation.  

 

MOVED and seconded:  To direct Chair Murdoch to write a reply to the Victoria and Esquimalt 

Police Board supporting a seat for South Island Police Boards, and to advocate for a review of E-

Comm board structure that would provide regional representation for all member agencies. 

 

CARRIED 

NEW BUSINESS: 

 

 6.. Crisis Intervention and De-esclation/Mental Health – verbal report by Deputy Chief 

Bernoties 

 

Using the National Use of Force Framework model, Deputy Chief Bernoties gave an overview of the 

Crisis Intervention and De-escalation training that all BC police officers are mandated to receive 

every three years.  Oak Bay exceeds this mandate by re-training annually.  “Subject Behaviour-

Officer Response” reporting is provincially mandated every time there is use of force by members. 

 

7.. Open Discussion on Recent Police-Related Global Events – Chair Murdoch 

 

Recent global protests over excessive police force toward persons of colour caused Chair Murdoch 

to invite ideas to combat racism and promote transparency. The following summarizes some of the 

points made during this open discussion: 

 

There was a question of the Board to Chief Brinton, inquiring about the impact of global criticism of 

police on Oak Bay officers.  Chief Brinton does not see an overt negative impact on members, but 

acknowledges that the negative view of police in general has been unpleasant.  He further states that, 

he has been proud of the maturity of his staff and points to the good policing culture in Oak Bay. 

There have been both positive and negative correspondence received from the public. 

 

There was a suggestion from the Board to invite diversity and poverty group spokespeople to speak 

to the Board as a Board development activity.  Police officers could also be invited to attend to hear 

these speakers. The Police Diversity Advisory Committee may be a good source for finding speakers. 

 

The importance of establishing a more contemporary vision of the department and ensuring that 

actions are in alignment with that vision was discussed. 

 

In British Columbia, many layers of oversight exist.  It was suggested that it would be a good idea to 

show the public how different policing is here, compared to many other areas of the world. 

 

The Province is conducting a review of the Police Act, an opportunity to participate in further 

discussion of the culture of policing. 
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From an oversight perspective, the Board would like to be better informed.  There is interest by the 

Board in reviewing the annual Use of Force report to get a better sense of what is occurring, without 

revealing the personal information of parties involved.  Deputy Chief Bernoties has suggested 

bringing aggregate information of this reporting to the Board. 

 

MOVED and seconded:  To direct staff to research options for Use of Force and accountability 

reporting. 

CARRIED 

 

  

 

ADJOURNMENT 

 

MOVED and seconded: That the open portion of the meeting be adjourned and that a closed 

session be convened to discuss personnel issues, which may be deal with in private under the Police 

Act.   

 

CARRIED 

The open portion of the meeting adjourned at 6:33 pm. 

 

Certified Correct: 

 

 

 

___________________________________   

Secretary, Oak Bay Police Board 

 

 

 

 

___________________________________   

Chair, Oak Bay Police Board 

 


