
 

 

MINUTES of the open portion of the regular meeting of the OAK BAY POLICE BOARD held 

by Zoom Video Conference on Monday, September 21, 2020 at 5:15 p.m. 

 

 

PRESENT: Board Members: Kevin Murdoch, Chair 

Blair Littler 

Wendy Zink 

Mary Kelly (joins at 5:24 pm) 

 

   

 

 

 

 

 

Chief Constable 

Deputy Chief Constable 

Secretary 

 

 

Ray Bernoties 

Mark Fisher 

Barbara Sherman 

 

 

 

CALL TO ORDER 

 

Chair called the meeting to order at 5:15pm. 

 

APPROVAL OF AGENDA 

 

MOVED and seconded:  To adopt the agenda of the September 21, 2020 regular board meeting with 

the addition of Item #11 to address the notice of direction from Minister Farnworth. 

 

CARRIED 

 

ADOPTION OF MINUTES 

 

MOVED and seconded:  That the minutes from the open portion of the regular meeting of the Oak 

Bay Police Board, held on June 23, 2020 be adopted as circulated. 

CARRIED 

 

 

DEPARTMENT REPORTS: 

 

2. Financial Report 

 

The Quarter 2 Expense report was presented by Chief Bernoties.  All expense accounts are on target 

for this time of the year, with the exceptions of Community Services and Police Board.  Those 

accounts are lower than anticipated due to COVID-related cancellations of travel and public 

gatherings.  

 

MOVED and seconded:  To receive the Quarter 2 Financial Report. 

CARRIED 
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3. 

 

Overtime Reports 

Deputy Chief Fisher presented the overtime reports for June, July and August 2020.  He noted that 

sick time was significantly lower than the previous year-to-date by 42%.  The Board recommended 

that it would be useful to be able to compare quarter-to-quarter. Historically the overtime has been 

significantly overbudget, by approximately $100,000.  This amount has been off-set by reductions 

in salary paid due to vacant positions.  The Board would prefer an overtime report that shows the 

relationship between overtime and salary.   

 

Mary Kelly joins the meeting at 5:24 p.m. 

 

MOVED and seconded:  To receive the Overtime Reports for June, July and August 2020. 

 

CARRIED 

 

MOVED and seconded:  To direct staff to bring forward other options to report overtime with salary 

in the future.   

CARRIED 

 

 

4. Enhancing Accountability to Police Board  

Chief Bernoties presented his report, “Plan to Enhance Accountability to Police Board”.  As 

outlined in the report, there are several areas in which he intends to enhance the existing mandatory 

reporting.  There were a number of enhancements, including more expanded reporting of OPCC and 

IIO involvement (regardless of outcome), the implementation of  expanded internal audit processes, 

an invitation to the Association Executive to speak to the Board on an annual basis, and reporting to 

the Board any allegation of harassment within the workplace. 

 

The Board recommends that the internal audits be conducted by members as a development 

opportunity. Chief Bernoties agreed that this would be a good opportunity for sergeants to gain 

corporate knowledge.  Along with the reporting of workplace harassment complaints, the Board 

would like to be made aware of any violation of the Respectful Workplace policy. The Chair 

supported the idea of the Association Executive speaking to the Board; however, he pointed out that 

should the Association have complaints about the Police Executive, there is a formal process in 

place that should be adhered to and that it would not be appropriate for such a complaint to be made 

at a Board meeting. 

 

MOVED and seconded:  To approve the plan in principle, directing that it be brought back to the 

Board with the requested changes. 

 

CARRIED 
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5. Marine Activity Update – Chief Bernoties, verbal report 

 

While it would be cost prohibitive for the Oak Bay Police to run a Marine Unit, there is an interest 

in having a greater presence on the water.  The Victoria Yacht Club has offered free use of a zodiac 

in the past, but the presence of a civilian Yacht Club member accompanying police raises issues 

with liability and privacy.  The department is researching insurance, liability and training.  Saanich 

have similar issues near Cadboro Bay with more liveaboards; ideally, they would also be involved.  

 

There was a suggestion from the Board that bylaw issues be considered in any training. 

 

COMMUNICATIONS: 

 

6. Prevention of Unlawful Disclosure 

 

Correspondence was received from the Office of the Police Complaints Commissioner regarding 

the prevention of unlawful disclosure of sensitive information.  Deputy Chief Fisher is familiar with 

the Decision referenced in the correspondence and advises the Board that we have four policies that 

relate to unlawful disclosure.  While there are some updates needed on the policy on young persons, 

he believes that there are adequate measures in place with provisions to deal with offences.  In 

response to a question from the Board, Deputy Chief Fisher stated that currently new police staff 

must review and sign the” Handling of Sensitive Material” oath when hired.  A more frequent 

reminder may be warranted to reinforce the importance of compliance, perhaps aligned with 

assessments. 

 

MOVED and seconded:  To receive the correspondence from the OPCC.   

 

CARRIED 

NEW BUSINESS: 

 

 7. Police Dog Service – verbal report by Deputy Chief Bernoties 

 

The police dog has been called out twice since entering into an agreement with the RCMP. While a 

suspect was not apprehended in either case, the dog unit responded quickly.  Chief Bernoties is 

personally familiar with the level of training that goes into the RCMP Dog Units and is confident in 

their abilities. 

  

MOVED and seconded:  To direct staff to research options for Use of Force and accountability 

reporting. 

CARRIED 

8. BCAPB Update – Chair Kevin Murdoch 

 

The BCAPB conference in 2021 will most certainly be a virtual one.  Nelson is hoping to host the 

2022 conference.   
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The CAPG virtual conference is taking place October 30 & November 2, 2020.  Board members are 

encouraged to register.   

 

At this point the role of Police Boards and Police Executive is unclear in the review of the Police 

Act.   

 

Chair Murdoch is also on the UBCM Public Safety Committee and will report back on any issues of 

interest.   

 

Going forward, this will be a quarterly standing item on the agenda. 

 

 

9. Police Board Strategic Plan – Wendy Zink 

 

The Police Act requires the Board to provide their priorities, goals and objectives to the Director of 

Police Services. With a new Police Executive and a new Police Board member soon to be 

appointed, it is timely to develop a Strategic Plan for the Board. Ms. Zink and Mr. Littler will meet 

with the Chief and Deputy to discuss the strategic planning process.   

 

MOVED and seconded: That Wendy Zink come back to the Board with a process for developing a 

Police Board Strategic Plan. 

 CARRIED 

 

10. COVID Response 

 

The Oak Bay Police COVID Response Plan was presented to the Board by Chief Bernoties.  The 

Plan is aligned with the phases as laid out by the provincial health authority.   

 

MOVED and seconded: That the COVID Response Plan for the Oak Bay Police Department be 

received.  

 CARRIED 

 

11. Policing Priorities, Goals and Objectives  

 

Correspondence was received from Mike Farnworth, Minister of Public Safety and Solicitor 

General, outlining his policing priorities, goals and objectives for policing and law enforcement 

across BC.  

 

Chief Bernoties responded to some of these recommendations by reporting to the Board the 

following: 

• Deputy Chief Fisher is joining the Greater Victoria Police Diversity Committee 

• An internal review of policy is being conducted to expose implicit racist practices 

• Chief and Deputy Chief are strategizing methods to attract and hire a more diverse 

workforce.   
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• Ensuring that anti-bias training is completed by all staff 

• A harm reduction approach is taken to the possession of illegal drugs.  This approach is 

now also supported by the Canadian Association of Chiefs of Police. Charges for 

possession are rarely, if ever, recommended by the Oak Bay Police. 

• Oak Bay members practice a cautious, informed response to the execution of Mental Health 

Act warrants. 

• Working with VIHA to improve wait times for people apprehended under the Mental 

Health Act 

 

The Board discussed their role in raising the profile of the Board in the community. There is a 

desire to increase awareness of the Police Board’s function in the community by defining goals and 

objectives within the Strategic Plan.  Board bios and photos should be on the website. 

 

ADJOURNMENT 

 

MOVED and seconded: That the open portion of the meeting be adjourned and that a closed 

session be convened to discuss personnel issues, which may be deal with in private under the Police 

Act.   

 

CARRIED 

 

The open portion of the meeting adjourned at 6:48 pm. 

 

Certified Correct: 

 

 

 

___________________________________   

Secretary, Oak Bay Police Board 

 

 

 

 

___________________________________   

Chair, Oak Bay Police Board 

 


