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Oak Bay Police Board Regular Meeting 

November 24, 2020 

 

MINUTES of the open portion of the regular meeting of the OAK BAY POLICE BOARD held by 

Zoom Video Conference on Tuesday, November 24, 2020 at 5:00 p.m. 

 

 

PRESENT: Board Members: Kevin Murdoch, Chair 

Blair Littler 

Wendy Zink 

Mary Kelly  

 

 

 Chief Constable Ray Bernoties 

 Deputy Chief Constable Mark Fisher 

 Police Board Secretary Barbara Sherman 
 

 

CALL TO ORDER: 

 

Chair called the meeting to order at 5:04 p.m. 
 

APPROVAL OF AGENDA 

 

MOVED and seconded: To adopt the agenda of the November 24, 2020 regular board meeting as 

circulated. (Item #4 Covid Update was later added to the agenda by consent) 

 

CARRIED 

ADOPTION OF MINUTES: 
 

MOVED and seconded:  That the Minutes from the open portion of the regular meeting of the Oak Bay 

Police Board, held on October 27, 2020 be adopted as circulated.  

CARRIED 

STANDING ITEM: 

 

2. Police Board Strategic Plan – Wendy Zink 

With a new police executive and a new board member expected to be appointed in the new year, Ms. Zink 

spoke to the timeliness of updating the operational statements for the next strategic plan.  Brought forward 

from the previous meeting, values, vision and mission statements from several other police agencies were 

reviewed by the Board.  

 

The desire for the incoming board member to be included in the process was confirmed.  The Board 

would like to reach out to the indigenous community; Chair Murdoch will seek input from the Chief of the 

Songhees First Nation.  Other community partners will also be sought out for engagement in the process, 

including the immigrant community. 

 

A general discussion took place about the value of an external facilitator and it was agreed that it was 

important to identify the expectations of such a facilitator prior to engaging them. It was clarified that this 

strategic plan is being developed for the entire organization, not just the Board. 
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Action Item:  Ms. Zink to bring forward a short, clear Terms of Reference to the next meeting, scheduled 

for January 26, 2021. 

 

NEW BUSINESS 

 

3. Policy Update– Deputy Chief Fisher 

 

The new Saanich Service Agreement no longer includes police dog services.  A contract has been entered 

into with the RCMP to provide police dog services.  Policy changes reflect the new call-out procedures. 

 

MOVED and seconded:  To approve the amended Policy OK 060 Police Service Dogs. 

CARRIED 

 

4. Covid Update - Chief Bernoties 

Since the Provincial Health Officer has issued new orders due to an upsurge in Covid-19 cases in the 

province, Chief Bernoties has gone back to having some administration staff work from home on a 

rotational basis.  The front counter remains open to the public with stringent covid protocols in place to 

maintain service to the community.  Front counter staff are committed to providing a high level of service 

to the public while maintaining a safe environment for all. 

 

In response to a question at the last Board meeting, Chief Bernoties has raised the issue of catastrophic 

illnesses effecting ability to resource personnel with the Area Chiefs.  It was agreed that in order to ensure 

public safety, members from other agencies could be called out on overtime should all other internal 

options be exhausted. The overtime costs would be borne by the department that was served. 

 
 

ADJOURNMENT: 
 

MOVED and seconded: That the open portion of the meeting be adjourned and that a closed session be 

convened to discuss personnel issues, which may be deal with in private under the Police Act.   

CARRIED 

 

The open portion of the meeting adjourned at 5:40 p.m. 

 

Certified Correct: 
 

 

 

 

 

 

Secretary, Oak Bay Police Board Chair, Oak Bay Police Board 


