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Oak Bay Police Board Regular Meeting 

February 23, 2021 

 

 

MINUTES of the open portion of the regular meeting of the OAK BAY POLICE BOARD held by 

Zoom Video Conference on Tuesday, February 23, 2021 at 4:00 p.m. 

 

 

PRESENT: Board Members: Kevin Murdoch, Chair 

Blair Littler 

Wendy Zink 

Mary Kelly 

Christine Hall 
 

 

 Chief Constable Ray Bernoties 

 Deputy Chief Constable Mark Fisher 

 Police Board Secretary Barbara Sherman 
 

 

1. CALL TO ORDER: 

 

Chair called the meeting to order at 4:11 p.m.  The Board welcomed newly appointed Police Board 

member, Christine Hall. 
 

2. APPROVAL OF AGENDA 

 

MOVED and seconded:: To adopt the agenda of the February 23, 2021 regular board meeting as circulated.  

CARRIED 

3. ADOPTION OF MINUTES: 
 

MOVED and seconded:  That the Minutes from the open portion of the regular meeting of the Oak Bay 

Police Board, held on January 26, 2021 be adopted as circulated.  

CARRIED 

4. STANDING ITEMS: 

 

 4.1 Strategic Plan 

A request for tender for consulting services has gone out and bids have been received.  Bids will be 

reviewed in camera. 

 

4.2 Accountability Report 

A statistical report was presented by Deputy Chief Fisher.  Chief Bernoties referred to a letter to the editor 

complaining of racial profiling by OBPD that was referred to the OPCC.  Investigation revealed that this 

alleged incident involved interactions with another police department.  The Police Act investigation is 

ongoing. 

 

MOVED and seconded:  That the January 2021 Accountability Report be received. 

CARRIED 

4.3 BCAPB Update 

Chair Murdoch updated the Board on the process to revise the Police Act.  Wayne Rideout has been 
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announced as the new ADM of Police Services. 

 

5. DEPARTMENT REPORTS 

 5.1 Financial Report  

Deputy Chief Fisher presented the Quarter 4 Year-End Expense Report for 2020.  The police department 

was under budget in 2020, primarily due to Covid-related restrictions on Training and Community Services 

activities.  Total expenses were at 89.6% of the annual budget. 

 

MOVED and seconded: That the Quarter 4 2020 Year-End Expense report be received. 

CARRIED 

5.2 Calls for Service and Crime Statistics for 2020 

Deputy Chief Fisher presented the report on Calls for Service and Crime Statistics for 2020.  Consistent 

with other police agencies, Oak Bay crime statistics were down overall in 2020, most likely related to 

Covid-related restrictions.  With more people staying at home, motor vehicle collisions were down, as were 

residential break and enters.  Far fewer violation tickets were issued during the period of reduced person-to-

person contact.   An increase in mental health related calls have been noted during the past few months.   

 

A question came from the Board, asking for the role of police in bylaw enforcement.  Deputy Chief Fisher 

noted that noise and other after-hours bylaw enforcement primarily fell to police.  

 

Another question came from the Board, asking what the impact of Covid has been to the number of 

domestic violence incidents.  Deputy Fisher explained that while Oak Bay did not have an increase in the 

number of assaults, it may be that domestic violence is under-reported in a less densely populated area of 

single-family dwellings. The stigma of reporting domestic violence is likely another contributing factor.  

 

The Board indicated that they would like the domestic violence file counts to be included on the next report 

on file counts and crime statistics.  

 

MOVED and seconded: That the Calls for Service and Crime Statistics report be received. 

CARRIED 

 

5.3 Chief Constable’s Monthly Update 

• Electric Vehicle 

 

Chief Bernoties advises that bids have been received from the recent RFP for an electric police vehicle. 

Three different vehicles are being considered. Several issues are being reviewed prior to a recommendation 

being made, including suitability of size and ability to convert vehicle for police use.  

 

• Board Orientation Package 

 

A new Police Board Orientation Package is being drafted by staff, with input from the Board being sought. 
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6. COMMUNICATIONS 
 

 6.1 Police Board Training 

 

Correspondence received from Police Services Division updating Boards on upcoming training initiatives 

that they are working on to support police boards in the province.  Currently a 60-minute 

training/information session followed by a Q & A session is being offered. 

 

MOVED and seconded:  That the Board pursue the training that is being offered by the Province. 

CARRIED 

Action:  Police Board Secretary to send a reply to Police Services requesting training. 

  

7. NEW BUSINESS 

 

7.1 Appointment of Board Representative to GVLRA 

 

The Greater Victoria Labour Relations Association requires an elected official be appointed from each 

represented party.  

 

MOVED and seconded: That Kevin Murdoch be appointed as the Oak Bay Police Board representative to 

the GVLRA. 

CARRIED    

 7.2 Regional Policing 
 

Chair Murdoch advised the Board that area mayors are meeting to develop a governance model as oversight 
to Integrated Units. 
 
 
ADJOURNMENT: 

 

MOVED and seconded: That the open portion of the meeting be adjourned and that a closed session be 

convened to discuss personnel issues, which may be deal with in private under the Police Act.   

CARRIED 

 

The open portion of the meeting adjourned at 4:51 p.m. 

 

Certified Correct: 
 

 

 

 

 

 

Secretary, Oak Bay Police Board Chair, Oak Bay Police Board 


