
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTczY2VhZTYtMTU0Zi00NjE5LTg0NDAtYjc4ZGY3OTNiNGQ4%40thread.v2/0?context=%7b%22Tid%22%3a%22b5c7082f-be94-4b9e-a1fc-da8bd5635602%22%2c%22Oid%22%3a%226460181d-6e1c-4f33-971d-c7de32ebb0e1%22%7d
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Q9 5. What do you believe the public safety/crime priorities should be for the 
Oak Bay Police? (please rank the following from most important #1 to least 

important and include any other items in your ranking)

Answered: 478 Skipped: 2

38.29%
175

14.00%
64

10.72%
49

10.72%
49

7.44%
34

3.94%
18

5.91%
27

5.47%
25

3.50%
16 457 6.81

3.07%
13

8.51%
36

9.46%
40

12.29%
52

14.18%
60

15.84%
67

18.44%
78

13.71%
58

4.49%
19 423 4.57

3.38%
14

3.38%
14

6.28%
26

7.49%
31

7.97%
33

8.21%
34

18.60%
77

34.78%
144

9.90%
41 414 3.54

22.78%
105

26.03%
120

18.22%
84

11.50%
53

10.85%
50

6.29%
29

2.39%
11

1.08%
5

0.87%
4 461 6.99

8.20%
35

9.37%
40

14.99%
64

13.35%
57

16.63%
71

18.27%
78

11.71%
50

5.39%
23

2.11%
9 427 5.38

2.26%
10

11.99%
53

13.80%
61

13.12%
58

13.80%
61

16.06%
71

15.61%
69

11.09%
49

2.26%
10 442 4.96

12.90%
57

14.03%
62

14.93%
66

17.19%
76

13.80%
61

13.57%
60

8.60%
38

3.39%
15

1.58%
7 442 5.93

9.07%
41

13.94%
63

12.39%
56

12.83%
58

14.16%
64

12.61%
57

10.40%
47

11.95%
54

2.65%
12 452 5.36

5.03%
15

3.02%
9

3.69%
11

2.68%
8

1.34%
4

2.68%
8

6.04%
18

11.41%
34

64.09%
191 298 2.34
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Internet Fraud
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Drug Crime
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Damage

Domestic Violence

Mental Health

Other

1 2 3 4 5 6 7 8 9 TOTAL SCORE
Road Safety

Internet Fraud
/Cyber Crime

Gang Violence

Theft

Drug Crime

Graffiti/Property
Damage
Domestic
Violence
Mental Health

Other



10 / 22

Q10
Other
Answered: 171 Skipped: 309

See Appendix C for detailed responses
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Q11 6.  What areas of proactive engagement do you feel should be 
priorities for police? (please rank the following from most important #1 

to least important and include any other items in your ranking)

Answered: 472 Skipped: 8

33.03%
145

24.60%
108

14.12%
62

9.11%
40

7.97%
35

6.38%
28

2.28%
10

1.82%
8

0.68%
3 439 7.24

9.03%
38

18.05%
76

18.05%
76

12.83%
54

15.20%
64

9.98%
42

8.79%
37

5.46%
23

2.61%
11 421 5.85

33.41%
149

13.45%
60

14.57%
65

13.23%
59

8.07%
36

7.17%
32

3.36%
15

4.93%
22

1.79%
8 446 6.80

12.38%
53

16.82%
72

13.79%
59

16.59%
71

8.88%
38

12.38%
53

9.81%
42

7.01%
30

2.34%
10 428 5.82

1.46%
6

7.54%
31

9.25%
38

11.92%
49

22.87%
94

16.79%
69

16.30%
67

11.92%
49

1.95%
8 411 4.66

5.69%
24

11.37%
48

14.22%
60

14.45%
61

11.61%
49

18.72%
79

13.27%
56

8.53%
36

2.13%
9 422 5.20

2.62%
11

7.38%
31

9.76%
41

12.14%
51

15.00%
63

13.33%
56

25.00%
105

13.33%
56

1.43%
6 420 4.55

2.64%
11

5.76%
24

8.39%
35

8.87%
37

9.11%
38

10.07%
42

15.83%
66

36.21%
151

3.12%
13 417 3.91

9.16%
25

0.37%
1

0.73%
2

0.73%
2

0.73%
2

2.20%
6

2.56%
7

6.59%
18

76.92%
210 273 2.05

0 1 2 3 4 5 6 7 8 9 10

Youth

Seniors

Road Safety

Mental Health

Alcohol

Drugs

Bullying

Internet Safety

Other

1 2 3 4 5 6 7 8 9 TOTAL SCORE
Youth

Seniors

Road Safety

Mental Health

Alcohol

Drugs

Bullying

Internet
Safety

Other
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Q12
Other

Answered: 131 Skipped: 349

See Appendix D for detailed responses.
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74.31% 350

25.69% 121

Q13 7.  Do you feel adequately informed on policing and crime issues in 
Oak Bay?

Answered: 471 Skipped: 9

TOTAL 471

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES
Yes

No
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83.08% 388

40.90% 191

23.13% 108

19.49% 91

31.91% 149

25.48% 119

12.63% 59

3.00% 14

Q14 8. Where do you get information about Oak Bay policing and crime-
related issues? (please select all that apply)

Answered: 467 Skipped: 13

Total Respondents: 467
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ANSWER CHOICES RESPONSES
Oak Bay News

Victoria Times Colonist

TV

Radio

Oak Bay Police Twitter

Facebook

Twitter

Instagram
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Q15
Other

Answered: 149 Skipped: 331

See Appendix E for detailed responses.
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89.53% 402

10.47% 47

Q16 9 (a)  Do you feel the Oak Bay Police Department is accountable 
(fiscally responsible, trustworthy, competent)?

Answered: 449 Skipped: 31

TOTAL 449

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES
Yes

No
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Q17
9 (b) If no, or don't know, please explain:

Answered: 112 Skipped: 368

See Appendix F for detailed responses
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39.11% 185

6.98% 33

53.91% 255

Q18 9 (c)  Do you feel the diversity within the Oak Bay Police Department is 
representative of the community?

Answered: 473 Skipped: 7

TOTAL 473

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Don't Know

ANSWER CHOICES RESPONSES
Yes

No

Don't Know
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Q19
If 'No' or 'Don't know', please explain:

Answered: 211 Skipped: 269

See Appendix G for detailed response
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97.05% 460

2.95% 14

Q20 10.  Do you feel safe in Oak Bay?

Answered: 474 Skipped: 6

TOTAL 474

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES
Yes

No
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Q21 Please explain.

Answered: 217 Skipped: 263

See Appendix H for detailed responses
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Q22 11.  Do you have any other comments regarding policing in Oak 
Bay?

Answered: 252 Skipped: 228

See Appendix I for detailed responses
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APPENDIX AQ7 4(c) What did you like about your experience with the Oak Bay Police Deparment?

Detailed Responses
A year ago a driver lost control of their vehicle which ran off the road, through my fence, and into my

house. The officers who attended were calm, friendly, and respectful of everyone involved. They did a 

fantastic job of managing the chaos and stayed throughout the whole process until the vehicle was 

towed out of my property. Most importantly, they treated the driver with respect and compassion and 

didn't jump to conclusions (it was a medical incident).

ACAB

Active reaching outAfter my husband was doored on his bike, the officers took csre of the bike and were very kind when I

went to pick it up later.

Always friendly 

Always polite and helpful

Appear approachable and friendly

Approachable

approachable  , friendly , supportive

Approachable, kind, friendly and reassuring

Approachable. Trustworthy. Respectful.

Available

Calm and professional

Calm, caring, provided advice for future

care and concern with diligent action.

Communication was excellent, friendly disposition of officers, informative where needed. 

community focused, good listeners

Compassionate, thoughtful, community based

Competent, professional, personable.

Courteous

Courteous

Courteous, helpful, authoritative in resolving the problem

Courteous, professional and helpful

Courtesy, kindness, concern expressed regarding my issues

Didnt get a ticket. Almost did... for one missed turn signal.

Direct, understanding, patient, good sense of humor, community focused 

Discretionary community policing, personal touch 

earnest

Ease of calling the non emergency line

Easy access. Prompt. 

Easy to speak to. Took appropriate action.

Effectively helped my aging mother when she had a mental episode in the middle of the night.

Efficient and courteous. 

Efficient, knowledgeable, helping

Empathetic to the situation and made us feel a priority

Error.. No recent contact

Excellent follow through Experience was their attendance at our Block Watch Annual Block Party, getting criminal record check

done for volunteering

Felt listened to

Followed up

Friendly



APPENDIX AQ7 4(c) What did you like about your experience with the Oak Bay Police Deparment?

Detailed Responses

Friendly

Friendly

Friendly and approachable 

Friendly and available.

Friendly and conscientious 

Friendly and courteous and prompt

Friendly and helpful

Friendly and kind

Friendly and personable officers

Friendly and professional

Friendly and professional 

Friendly and responsive to the situation.

Friendly and seemed approachable. Interactions have been while delivering kids to Willows with police 

running traffic monitoring. 

Friendly approach and community focused service

Friendly curb-side chat

Friendly helpful officers with great interpersonal skills.

Friendly with residents 

Friendly, approachable.

Friendly, attention to detail although only a minor matter. 

On the street always polite and friendly.

Friendly, easy to communicate with, heipful and a good sense of humour

Friendly, helpful and professional 

Friendly, helpful, fair

friendly, knowledgeable, efficient

Friendly, knowledgeable.

Friendly, personable, helpful 

Friendly, professional and better than the vicpd

Friendly, professional team. Very responsive to calls, treat the homeless kindly (Robert) and do 

regular check ins on him without bias

Friendly, professional.

friendly, quickly responsive, informative

Friendly, welcoming, helpful, professional, caring and reassuring. 

Friendly. Informative. Professional 

friendly/efficient

friendly; helpful; supportive

Good listening skills, patient, supportive, follow-up respectful interaction

Good people, genuinely trying to help

Good re: police check re: volunteering

Good response, positive feedback and took action

Great people for the most part. Caring and some work hard.

Have had no incidences

He was polite 

He was very professional



APPENDIX AQ7 4(c) What did you like about your experience with the Oak Bay Police Deparment?

Detailed Responses

I am president of our strata and we had some kids steal a lock box from outside our property. We 

have CCTV and the responding officer was great about downloading footage he wanted.

I appreciated the care and individualized attention my issue/concern and I received.I appreciated the prompt response as well their interactions with my senior mother was respectful and 

much appreciated.

I come in to the department re Blockwatch for my street, turning in new applications, etc: always met 

w/ friendly, informative officers/liaison (Rebecca)

I found them friendly and helpful.

I had no trouble getting a response using the non-emergency phone number.

I haven’t dealt directly with the Oak Bay police, but they seem excellent from afar.

I haven't had need to deal with OBPD, which tells me they must be doing a good job.I lead run groups in and through Oak Bay every week. We've had police officers happily pose for 

photos with us, praise our "speed" through their loudspeakers, and generally be good people. It's 

terrific. 

I like the fact that I did not need their services.

I like the service offered to keep an eye on my house when I'm away. Maybe I'll get the opportunity to 

so that again post pandemic.

I liked that they responded to my concern about a dangerous driver and then called me to follow up 

after they spoke with the person.

I live next to Oak Bay and had to call police for noise complaints. I love the way they call you back 

after the incidence is taken are of. They are professional and responsive.I loved their social media presence. Smart, humorous, in touch and no nonsense. Also strong police 

ethics across the board.I often in the past found people’ Belongings around areas I live or where I walk my dog, I take them to 

oak bay police station and they always answer my questions. On January 10 I experienced the worst 

day of my life when my mom had a massive heart attack. Oak  bay emergency personnel came and 

took care of my mom and where kind to me.

I requested the Oak Bay police check my home while I was away (a service that I haven't heard of 

anywhere else). My neighbors reported that they were diligent and pleasant to interact with

I was treated with respect and fairness

I went thru a red light and caused an accident. Officers were so kind and most of all concerned if we 

were alright. Did their job, while being kind. 

I work at OBPD and my greatest job satisfaction comes from working with co-workers who truly care 

about their community and the people they serve and working in an extremely supportive communityIn all the times I have been in oak bay or worked I have never seen the police, at the beach, park, 

village, or by my work at oak and fort.  Having no presence isn’t actually positive.  I would expect to 

see police walking in oak bay at least a few times when I am in the village while I sit and have coffee, 

especially to see them walking the village interacting with people, saying hi, being present to help with 

community awareness and engagement.

Interaction was positive. It was a spot check by the Marina

Interested in the issue at hand and respectful.

It presents a friendly yet professional ‘face’ (eg no military style vehicles); we see them walking on the 

Avenue from time to time - PR is important; 

It was my stolen bike.  Constable was very polite, very thorough

Kind and empathetic officer who helped a family member with a mental health crisis. 

Kind and helpful

Kind and personal

Kind, calm, and friendly. They were professional, and knowledgeable during our interaction 

Kind, extremely helpful and listened to the concern.

Kind, human, non-aggressive.



APPENDIX AQ7 4(c) What did you like about your experience with the Oak Bay Police Deparment?

Detailed Responses

Kind, respectful and courteous

Kind, respectful and professional

Kind. Laid back. Approachable. Easy to talk to.Like most thinks, greater proactive behaviour needs to be encouraged, we expect reactive, but in 

order to push greater transparency and public support, continue to get ahead of potential hurdles, I 

support the police whole heartily, thank you!

Listened to my concerns and did follow up

Members were knowledgeable, courteous, and efficient

Most individual officers were generally respectful and helpful. 

Mostly friendly and professionalMy contact was via the Property Checks program when we expected to be out of town. This is a great 

service.  

 

We also registered a bike with the Pak Bay Police.My experience had to do with them coming to my highschool to do the drug talk. They were very 

honest and serious, which is precisly what students need to understand when discussing the impacts 

of drug use. They also just have a very safe and reassuring presence that to me indicates they care 

about my safety. 

My interactions have been outside willows elementary. I like that the police are part of our community. 

They help keep my children safe. My security alarm had been triggered when I was  out.  One police officer was at my home when I 

returned.  She explained the situation clearly and pleasantly, and I was able to correct the problem 

with the security service.

Neutral, slightly tense

Not as military as some forces 

Not judgemental 

Not much 

Nothing

nothingNothing, they stopped me for a breathalyzer after I had just finished a 10 hour shift because I used 

hand sanitizer..

Nothing.Oak Bay Police are prompt, professional, friendly and courteous.Throughout the 30+ years we have 

lived here and had to (for only a few occasions) call on the OB police we have always been impressed 

with their conduct.  We cannot say enough good things about our Oak Bay Police. We therefore firmly 

oppose any amalgamation of the OB Police with the city police force.OBPD are very connected to the community and treat everyone with respect. They are extremely 

approachable.

Officer was approachable and friendly - great community feel

Officer was helpful and sensitive to the situation.

Officers are always kind. 

Officers are relaxed, polite, and seem not overstressed. :^)

Officers I dealt with were professional and friendly

One police officer came back to apologize for the officer who was violent in the house and said we 

could put a complaint in if we wanted. 

We didn’t because we knew it would be brushed under the rug

Personable asked me if I was satisfied with service. 

Personable. 

Personal attention 

Personalized local police service that care about the community and it's citizens.  

Go over and above to help.  

Visible in the community which is very important for the departments PR. 











APPENDIX AQ7 4(c) What did you like about your experience with the Oak Bay Police Deparment?

Detailed Responses

When the atmospheric flood happened , we were assisted by an officer to help in our flooding 

basement. I was taken to hospital by ambulance, he stayed with my husband using the shop vac. he 

borrowed from the fire hall. Kindness, consideration , helpful. excellent.

When we connected with an actual OB police officer or staff at our *actual* OB police station, the 

individuals are great. But... see next (and it's not your fault, we guess ...)

Willing to listen and address the concern(s) in a professional manner

Your Twitter feed



APPENDIX B Q8 4(d) What did you dislike about your experience?

A couple of the younger members are arrogant.

A year or so ago, I contacted the police about an issue (which I can't remember now) and was simply told that it is 

not something they would deal with, and without having a suggestion about where I might go.  

It was related to an article or news story which told people to go to their local RCMP station. I had called what 

seemed to be the local RCMP and was told to go to the Oak Bay police. I wish I could remember the issue!
About three years ago I was recovering from a fresh shoulder operation and while walking down the sidewalk on

Lansdowne some punk kid shoulder checked me.  He went out of his way to hurt my injured shoulder.   I called OB 

Police and he had about 5 blocks to walk up towards Cadboro Bay, so plenty of time to intercept this guy.   I even 

followed him and slowed him down trying to buy time before the police showed up.  Alas it was about 20 minutes and 

the guy was gone.  That was frustrating, but it happens.

Absolutely nothing

Absolutely nothing. Officer came immediately and there was no drama.

All good

All positive

Almost got a ticket for forgetting one turn signal at an empty intersection. Nothing better to do..

Always a positive interaction.

An assumption made about a situation that was incorrect

An officer was violent on our house. I demanded he leave and he wouldn’t.

Any interaction with the police can illicit a higher heart rate!

Arrogant, unhelpful

Being ordered around peremptorily by someone brought to direct traffic during the Tea Party

cannot think of anything

Can't say I disliked anything

Demeanour and Outcome

Did not believe that I live and play in oak bay. It should not matter how I look...
Did not inform me what had happened with my complaint. Did not return my follow-up phone call to investigating

officer. Very poor!

Didn’t communicate super clearly as to what was going on 

Didn't solve the issue.

Difficulty getting through on non-emergency line, call taker was very unfamiliar with the area

Discounted the woman’s experience. Very concerned with public opinion.

E comm.  

Traffic enforcement for stunting , loud vehicles  , school zones.

ECOMM. Everything, I was clearly not drinking and made to wait on the side of the road for 15 mi utes to promptly blow 0.00 

bac

Felt like I was being forced to try to press charges, I felt shamed 

Had one officer speak very dismissive when we had an inquiry at the station re-guarding our teenager. 

Hard to explain but they didn't always hear what was being said and were I don't want to say arrogant as that's too 

strong,  but they were the professionals and they sorta talked down to the people they were helping. They sorta 

thought they knew everything,  but didn't. 

have asked about traffic patrols dealing with observations about bad driver behaviour rather than easily measurable 

speed.  Told to hard to ticket and convict.  Nonetheless perhaps just been pulled over and told your behaviour has 

been been noted would help.  Example:  motorists who squeeze past cyclists and then stop in front of them. 

I do not like dealing with the Saanich police call centre for dispatch.   things of a simple community nature that can be 

dealt with casually seem to require a lot of “paperwork” from Saanich 

Have not had a negative experience. I’ve dealt with the Victoria police three times in the last few years. Two were 

horendous, one was excellent.

He was alone in the car. I’d feel better if they worked in teams. 

How they deal with vagrants like Robbie at cross walk who swears and throws cig butts all over sidewalk 
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APPENDIX B Q8 4(d) What did you dislike about your experience?

I am not a fan of the school police liaison walking around the school in full gear. I don't think that makes them 

approachable nor does it make the kids feel safe or connected to the police. 

I called re. a concern about the beligrant guy who sits at the corner of Oak Bay and Wilmot. He had been ranting and 

yelling threats. When I called the police officer cross examined me and minimized my concerns. 

On another occasion when I stopped a police officer and asked her wy it was okay for the same guy to drink alcohol 

in public she responded by saying "What do you want me to do about it?" 

Again I feel that the police officer was dismissive of my concern.

I could never say anything bad about theses people who keep me safe. I enjoy meeting them 

I didn’t deserve a ticket as I had stopped at the stop sign. I think that he probably looked at his phone or computer 

and didn’t see my stop so assumed that I didn’t.

I didn't dislike anything

I had nothing to dislike! 

I have had no experience I have lived in oak bay since the day I was born (21 years ago) I attending willows, lansdowne, oak bay, uvic now. 

Two summers ago my sister, cousin and I rented scooters. At the time I was fully licensed motorcycle driver. After 

parking the scooters near the oak bay public library at my house, we came out to the presence of obpd car. The car 

then followed us until we left oak bay and headed back into Victoria. As brown (Sikh) family a clear minority in oak 

bay this incident was quite concerning and made me loss trust in obpd. Obpd is an organization I was obsessed with 

as a kid who wanted to pursue a career in policing and I have had many positive experiences with the obpd but this 

negative one really stuck with me. 

I have not ever had a negative experience with the oak bay police

I have only had to call them on emergency number maybe five times in the last 25 years but three of the times it was 

difficult to get through.  

I live on Thompson Avenue . People race along the road at high speeds daily . Asked them to look at speed control . 

They said no one speeds along the road . Come and sit in my house (I’ll make you a cup of tea)  

They speed all the time 
I tried to initially reach them at their office but no one was there, the number at the door I was instructed to call was 

not in service
I was calling to report what I believed was a mail theft/fraud and while I wasn’t expecting a file to be opened or a 

perpetrator to be caught, I did think the info relevant for police in case the person repeatedly it to other residents. I 

didn’t feel it was taken seriously 

I was cautioned about speeding. How dare they!

I was not contacted directly when an incident occurred with my mother who was 92 at the time. Immediate defensiveness when apprised of an egregiously distracted driving incident involving an Oak Bay police 

officer.

In a separate, more recent incident, I called in about a person who matched the description of someone who was 

wanted for a highly publicized crime who was loitering around a group of parked cars with a sack at 5am and was 

vocally belligerent when my dog barked from our property at him. I left a message on the non-emergency line and 

when i didn't hear back after three days, I called again and the person with whom I spoke said with some annoyance 

that if it had been of interest they would have called me back. So I probably won't be calling in anything again.

Inability of the officers to do much in dealing with petty crime and vandalism 

IRSU wasting resources on Henderson in the faux 30 zone

Lack of crime reduction patrol

Last encounter not as productive

Length of response time

Massive use of tax payer resources 

maybe a little naive, unsophisticated....but that's also a plus!

Maybe could have been friendlier

N/a

N/A

N/A

N/a
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APPENDIX B Q8 4(d) What did you dislike about your experience?

N/A

N/A

N/a

N/a

N/a

N/A

N/A

N/a

N/a

N/A

N/a

N/A

N/A

N/a

n/a

N/a

N/A

n/a

N/A

N/A

n/a

N/A

n/a

N/A

n/a

Ñ/a

Na

NA

NA

NA

Na

Na

Na

Na

Never had a bad experience. 

Never see them

Nil

No dislike

No follow up

No real lower level resources. 

Non adherence to Covid protocols early in pandemic 

None

none

None

Not applicable

Not as prompt as would be hoped for one 911 call, but I understand resources can be an issue. It was nevertheless 

worrisome/stressful.

Not having a direct number after hours 
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APPENDIX B Q8 4(d) What did you dislike about your experience?

not much at all - wasn't impressed though with an older senior officer who arrived at the end of the incident ... felt he 

took over and minimized the other officers' work to that point somewhat

Not much honestly. Sometimes responses are a bit delayed.

Nothing

nothing

Nothing

Nothing

nothing

Nothing

nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

nothing

nothing

Nothing

Nothing

Nothing

Nothing

nothing

nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

nothing

Nothing

Nothing

Nothing

Nothing

Nothing

nothing

Nothing

Nothing

Nothing
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Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

Nothing

nothing

Nothing

Nothing

nothing

Nothing

Nothing

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 

Nothing 
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APPENDIX B Q8 4(d) What did you dislike about your experience?

Nothing 

Nothing 

Nothing - it was a good experience.

Nothing- all positive 

Nothing at all, absolutely love having OBPD keeping Oak Bay safe and the streets clean.

Nothing at all.

Nothing at all. 

Nothing at all. 

Nothing of note

Nothing so far

Nothing specific.

Nothing to comment on

nothing to dislike

Nothing to dislike.  I am very grateful that our police force are dedicated to the community they are policing.  

Nothing to report 

Nothing yet.

Nothing! I've always respected and am grateful for their service. 

Nothing, it was reassuring.

Nothing.

Nothing.

Nothing.

Nothing.

Nothing.

Nothing. 

Nothing. 

Nothing. I have nothing negative to say about OBPD.

Nothing. I was very impressed with the responsiveness on every call. 

Nothing. They are wonderful 

Nothing--it was great!

nothng

Police presence sends alarm bells- oh no- what's happened 

initial alarm reaction

Police shouldn't exist, but Oak Bay PD really shouldn't exist. Oak Bay is the size of a postage stamp and you just 

exist to hassle teens and make up bizarre stories to justify your budget
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APPENDIX B Q8 4(d) What did you dislike about your experience?

Poor interviewing and assessment techniques. No  follow up. No longer deal with male officers. Had to pursue a 

freedom of information after one incident  

there was no feedback {not my complaint} though  

 

pleased the police were called surprised there was a   

redaction. The police made a long standing situation worse. Last june 2021 I called the police since parking officials 

don't work on weekends I specifically asked for a female officer i was asked to send in information after the incident 

was addressed. This I did. No feedback on this as yet. I did asked to arrange an interview with the chief . Do I have 

to go through another freedom of information?  Lastly, many years ago, I found an intruder in my house, psychotic, 

please don't jump tp the conclusion it was drug induced, he was sitting on the floor in the hallway, my border collie 

was sitting in front of him and staring at each other. Never would I call OB police. I kept it simple I don't know you,you 

must have come to the wrong house, did you take anything? No Ma'am, long time since I 

was called that.I asked him to leave as I had to take the dog for a walk..he got up opened the door and left. There is 

an ending. Some time later I don't read the time colonist but picked one up that day for no good reason. In the 

second page was the photo of the young man. I would like to have been a fly on the wall to see how it went down in 

the sequnce of events. He shot and killed 2 people in Vancouver and he was shot. Lastly, I would like an 

investigation of police actions in the Padmore death some years ago as it relates to my phone being tapped and 

information from that tap given to a non participant  third party. 

Process to resolve too long. Lazy officer

Rude and dismissive about request

See above response. 

Some don’t work hard.

Some in the department chose to judge me rather harshly. A couple of others have been outspoken about their lack 

of support for me and my kind . 

Some of the new guys

Stereotyping of BIPOCs

Talking to Dispatch 

That I had to call them in the first place. The situation was bad but the police were GREAT, thanks!

That we had to call EMS in the first place :(  Nothing to dislike beyond that. 

The attitudes 

The last time I had reason to call, we had approx 100 teens partying in the intersection of Middowne and Henderson 

and no police came.

The police had clearly made an assumption that I was in the wrong without researching the facts.

The police was not clear and not telling the truth 

The start of the interactions felt cautious and untrusting … but once understanding the situation became engaged. 

Start with trust and compassion, when possible.

The ticket itself, naturally.

There was nothing I disliked.There wasn't a way to submit a report online or otherwise via digital means. I would like to be able to submit video 

online.They came to my families house to deliver devastating news of my brother.  They told my mother with no one else 

home.  

That was very poor on your part. Will never forget that

Took a long time for officer to appear.

Ultimately, they were unable to find the vandal who damaged our car

Very formal, tenseWe don’t like the obvious absence/apparent disinterest of the police dept at  4-way stops such as 

Cranmore/Hampshire/St Anne and some critical crosswalks such as Beach Drive & Cranmore and inattention to 

cyclists on Beach Drive that stop or slow down for nobody, even crosswalks! ( HEY… how about handing out some 

tickets to cyclists.?)We had two experiences when we first moved to Oak Bay with ridiculous officer interactions that made us feel 

unwelcome. 
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APPENDIX B Q8 4(d) What did you dislike about your experience?

We HATE HATE HATE the new system whereby we have to join a BC-wide phone queue to talk to a police officer or 

staff member in our community. That is madness. We do not feel at all safe or heard. Could get on our bikes (I am 

nearly 70 and my bike is almost 60...) and cycle down to the station before we score a reply on the phone. Horrible, 

must change. 

When filing a complaint about someone who was harassing my business, the officer was more interested in knowing 

about my information, relevant or not.

Why does oak bay need its own police force? 

Wish they would monitor crosswalks. I walk a lot and find if there is not a crosswalk cars very rarely stop for people 

trying to cross the street from a sidewalk at a corner / intersection. Even at the crosswalks cars often do not stop. 

Wouldn’t take my fingerprints for a police record check due to omicron (understandable but inconvenient - and I’m 

double vaxxed and wore a mask). 

Zero follow-up. Saying "there's nothing we can do" when dealing with individuals known to police in possession of 

stolen property and saying they just hope offender moves on to another jurisdiction. Not solution oriented.
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APPENDIX C Q10 What to you think the public safety/crime 

priorities should be for the Oak Bay Police?

Other

All things not addressed on the above list

Animal control

Animal protection, dog leash laws, etc.

Anti bullying

Arrogant dog owners that believe "my" boulevard should be a toilet because it really isn't mine.

Better community liaise. Stop idling!! Less aggressive appearing attire

Bicycle infractions

Bike / pedestrian safety, working closely with the District of Oak Bay and the School District to 

prioritize children walking / biking to schol.  

Bike patrols

Bike theft

building relationships with community members..community. policing

Bullying and violence

Bylaw enforcement

Child sexual abuse, trafficking and sexual assault 

Cld be Covid related... but there's a lot of RACING (top of Foul Bay & Henderson) most nites... 

Community building. Creating a culture where people look out for each other.

Community education 

Community engagement 

Community Engagement/Interaction

Community experience, school outreach

Community goodwill 

Community involvement 

Community liaisons with schools and organizations.

Community Out Reach. Working with schools and community to infirm and educate 

Community outreach

Community relations. 

Crime prevention programs would be higher on the list if mentioned. 

Deal with Homeless camping in parks and begging on streetcorners

Deer

Defund. 

Descalation and decolonization 

Drinking and driving

drinking/using drugs while driving

Drug & alcohol education must be taught in an incremental method by school officers beginning long 

before parents attempt it as most have no idea when or how to give concrete info. Children feel 

empowered with real facts and to get out of ‘sticky situations’. It’s much easier to cover up destructive 

behaviour in a white collar community when exposure to drug use lags years behind other areas. 

School officers are in tune with fragile families and could build a wealth of real info with solutions for 

all children and parents.drug crime.... really.... 

Early intervention with kids and teens to help them understand about not just following rules but why 

we do it re the common good

Educating youth about drug and alcohol risks. I think start young.
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APPENDIX C Q10 What to you think the public safety/crime 

priorities should be for the Oak Bay Police?

Other

Education

Education

Education 

Elder abuse.

Elder care and safety. Support systems for elders. 

Hate crimes

Homeless  on streets. Assist with Enforcement of Bylaws.

Homeless issue. Getting worse in Victoria and coming here more often.

Homeless vagrants are swearing at dog walkers across from Municipal Hall and threatening harm to 

themHomelessness 

Homelessness 

house B & E

I don’t have other concerns but had to rank it 

I don’t like the way that was set up I would’ve put one beside everything that I ticked I don’t want to 

diminish any of the items that I checked as being less important

I feel unqualified to make this list. The order that I gave are the things I am concerned about, but, for 

example, are the police the right organization to work with mental health?  Do they want to be mental 

health workers?I put drug crime first because it leads to other crime (Theft, violence - gang and other), etc.

I ranked mental health low because I don't feel the police should be the ones addressing this issue.

I ranked them partly based on how common I think they are in oak bay, and whether other agencies 

share responsibilityI would like to see some sort of monitoring of short term rental properties including air bnb. this is a 

source of bringing strangers into our neighbourhoods.

I’m not sure what other would be.

Impaired driving

Increased neighbourhood presence for general safety. I value the presence of officers on patrol on 

foot or bikes. interacting with the schools and community to keep a personal connection

Internal auditing and holding officers accountable for their actions, not covering it up

It is very useful to know that the Police is taking care of us in more ways than one could consider.

It would be amazing to see Victoria/oak bay stop enabling and tolerating drug/addiction behaviour. It 

feels like it’s taken a permanent hold, and that these individuals are being put on a pedestal and there 

bad behaviour is rewarded.It would be good to see the Police much more evident around the village. Bicycle and foot patrols in 

key areas would be very good to see. Enabling more residents with friendly interaction with OB Police 

officers.  

The only time we get to see the police is when they cruise around in their big black somewhat austere 

police vehicles .. a rather menacing rather than embracing approach to community policing.It’s not a crime to drive a truck with blindingly bright lights but it should be. It’s very dangerous for us 

car drivers.Lack of visibility - I live, and am out and about regularly, in Oak Bay and rarely see an Oak Bay police 

car.Littering / jaywalking

Love to see members on bikes in the neighborhood 

Lower speed limits. Strictly enforce traffic safety. Let complainants know what the outcome was after 

complaint filed.Managing large numbers of people coming from elsewhere to Willows Beach in the summer.

Mental health issues in the community are scary situations for the majority of people I know: families, 

elderly, youthMoney laundering
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APPENDIX C Q10 What to you think the public safety/crime 

priorities should be for the Oak Bay Police?

Other

Money Laundering. I'd like to know that I'm not competing with fraudulent business attempting to lose 

money.  I'd like to know that I'm not competing for property purchase with money stolen from others.  

I'd like to know that we know the beneficiary individuals for every business and piece of real estate in 

oak bay.  

 

2nd priority is that I'd like it to be safe for my 7 year old daughter to walk anywhere in oak bay without 

fear of being slaughtered by an inattentive driver.More focus is needed on the bmx-riding, black hoodie wearing, large backpack carrying creeps that 

come in from Victoria. More police presence / patrolling for preventative crime measures.

My "other" is part of road safety, but related to pedestrians.  Over the past year, drivers have 

increasingly ignored crosswalks, to the point that I have witnessed several near misses.  The only 

reason the pedestrians were injured was  because they were able to move quickly enough.

My #1 main concern with Oak Bay is how people speed through the streets here, especially Beach 

and Bowker.Natural Disaster preparation and awareness 

neighborhood patrol and homelessness.

Neighbourhood patrols occasionally in areas where seniors are concerned, response to citizen calls 

and community non-crime interactions.

noise bylaw enforcement

Noise/large gatherings

Not sure - depending on circumstances, all is important.  I trust that Oak Bay police know their 

community, the risks and what is needs doing the most at the time.

Not sure what the police have to do with mental health issues. That seems to be the fashionable one 

right now?Nothing I can think of 

Nuisance noise, dogs barking, neglect of animals.

Other enforcement activities

Other issues 

Our street has excessive school traffic & parking, with parents daily speeding down our street after 

picking up/dropping off St Michael Jr students & by 2023 they will be adding 2 classrooms of 4 yr olds 

(Jr kindergarten) which will mean even more parents parking to accompany small children to/from 

class, adding to the daily onslaught/chaos. Unfortunately, we have 8 children that live on our street & 

attend other schools, such as nearby Monterey Middle school. OB engineering needs to give us 

residential parking to curb it & if not, police need to monitor the situation to protect residents' safety. I 

myself have difficulty navigating as a pedestrian during these peak times and I worry about local Overall health and well-being of the community 

Overdose prevention and education about drug use

Parking

Parking

parking pilons stolen  bullying harassment

Patrolling on foot through Village.

Pedestrian and cycling safety

Pedestrian infractions especially in the village

Personal safety

Physical Aggression or threatening behavior in the streets, businesses or any public area. First 

response to any person,adult of child frightened looking for assistance.  Assist fire and ambulance 

and or act as first contact.  Not just traffic control but the support they give someone who's been hurt, 

a death has occurred, having a mental health crisis Physical altercations (assault, domestic violence included)
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APPENDIX C Q10 What to you think the public safety/crime 

priorities should be for the Oak Bay Police?

Other

police prescence re village and random showing the flag on residential streets.

Positive education and interaction with school children so that they grow up viewing the police as 

helpers.Preventing encampments. 

Fining for excess motorcycle noise violations, both significant unmuffled engine noise and stereo 

noise. A hugely growing issue. 

Dealing with speeding. King George Terrace being a particular concern. Proactive approaches to self and public protection: presentations, publications, online tips, etc.  More 

of a sense of working together to keep everyone safe

Public disturbance

Public education and safety campaigns -Block Watch, School Liaison, Energency Response

Public outreach events for visibility and community connection/support, like emergency management, 

home protection, street safety, etc.

Public presence for safety. 

Public relations and maintaining trust

Public relations, working to ensure a positive public perception or relationship with the community. 

More visibility, attendance at community events, finding moments for connectedness (especially with 

our youth)Rape. Sexual Assault is happening in Oak Bay. Police should be teaching Consent classes at Oak 

Bay High. Reduce speeding in Uplands please

Regarding the reference to “other” there is a need for a compassionate approach to respond to the 

opioid crisis.Road and graffiti are obvious crimes;  the municipality could help with graffiti by speedily and 

consistently cleaning up graffiti sites (which is not happening consistently)

Robbery

School and Youth programs. promotion of Block Watch Program and events

School liaison 

School liaison programs 

Social media threats

Speeding 

Speeding drivers in luxury cars 

speeding vehicles (also noisy mufflers) on Beach Drive around McNeill Bay

Speeding, running stop signs and not stopping for pedestrians- cars and bikes 🚴

Telephone scams

The lack of restrictions of excessively noisy cars and motorcycles, and the late night racing along 

Shoal Bay. From time to time the police have cracked down successfully at the corner of King George 

Terrace and Beach Drive which has been greatly appreciated. Some people complain about gas-

powered leaf blowers which are more of a necessity, while excessive car/motorcycle noise is not.

There's no gang activity in Oak Bay and the idea that you actually deal with fraud and cyber crime is 

hilarious. Cops should deal with thefts, but they don't, and cops shouldn't be involved in mental health 

issues because cops tend to murder people having mental health episodes

Tickets for people not wearing helmets when riding bikes

To be clear, this ranking doesn't reflect how I would prioritize the issues in terms of overall importance 

to Oak Bay... rather these are the issues that are most important to have police response. Ideally Oak 

Bay police would work with other agencies to support their efforts to respond to mental health and 

drug use emergencies etc. Vagrancy / homelessness /people sleeping in park/nature areas
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APPENDIX C Q10 What to you think the public safety/crime 

priorities should be for the Oak Bay Police?

Other

Visible police presence in the community is very very important and appreciated eg. patrol cars 

driving through neighbourhoods.

School liaison officers play an important role in pro-actively working with our youth. Are there 

examples in other jurisdictions where our youth could become involved by meaningfully contributing to 

the community. They would receive some form of recognition, st the school/community level based on Visual Police Biking on a regular basis

We miss Andy Brinton!

What counts as mental health?

White collar crime/corruption

Work closely with engineering to identify hazardous traffic locations and take corrective action 
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APPENDIX D Q12 What areas of proactive engagement do you feel 

should be priorities for police?

Other

Addressed in question 5. 

Again had to rank

An officer just "walking the beat" in Oak Bay Village Estevan Village etc. and talking to the people for 

a few moments makes people feel more aware and safer plus it raises the feeling of safety and give 

people a better sense of security.

Animal control

Animals and wildlife safety.

Bad driving, too slow is just as bad as too fast, cutting in and then driving slowly, not using turn 

signals, not using shoulder checks, etc.

Block Watch program . Leadership training

Blockwatch: I would like to see a yearly rally held up at Windsor park & advertised as a fun & 

informative event; an opportunity for police to welcome Oak Bay community, BW captains could invite 

their streets & re-engage/sign up new members/ even hold informal meetings afterward to to gain 

further feedback/answer questions, give out pamplets/emergency literature,etc Fire trucks & new 

electric police cruisers to view/tour? 

Business 

bylaw awareness

Bylaw enforcement

citizen safety in their own communities

Commiting to a systemic overhaul to reduce violence and harm to visible minorities and other groups 

routinely targeted by police officers

Community building. Creating a culture where people look out for each other.

Community involvement/presence 

Crimes of all kinds — property crimes, senior safety, road safety, drugs, etc

Defunding yourself. 

Difficult question. Road safety is a daily issue and always needs to be monitored. Driver care and 

skills are constantly being eroded.  

Youth, drugs, alcohol, mental health and bullying all go together. Seniors and Scams go together. 

Dog owners 

Drugs in regards to promoting preventive, community care

Education on personal and property crime prevention 

Encouraging residents to join Block Watch

Engage with yourselves and work on making a better department that people can actually trust

Every single one of those deserves a one

fair, firm and friendly with public interaction.

Fewer minor traffic stops at intersections. 

foot/bike patrols, specifically around oak bay ave. 

General neighbourhood engagement and visibility

home protection, emergency handling/management community safety initiatives/practices, self-

protection training/strategy/advice/ 

Homeless loitering and begging. Camping in uplands park.

Homeless people 

How about profiling your officers (and accomplishments) in the Star so people feel like they know 

them.

Page 1 of 3



APPENDIX D Q12 What areas of proactive engagement do you feel 

should be priorities for police?

Other

I believe bullying is more a problem to be dealt with at home or at school.  Drugs and alcohol are often 

part of the mental health issue. 

I bring your attention again of the BUNT REPORT commissioned by me and at my expense This was 

buried though brought up at council and on tape. I mentioned this in the June 2021 email response as 

was requested.

I don’t see police as taking the lead on internet safety, mental health issues, drugs, bullying, etc. these 

types of issues may fall to police but are more appropriately handled by other organizations. 

I don't trust you to do any of those things, except maybe road safety

I think that you’re doing a great job of walking around the community . I always enjoy seeing the 

officers either on foot or biking . 

It's important to me that I feel the police are readily available for emergencies, as well as community 

concerns.

Keeping children safe from child sexual abuse, trafficking and sexual assault 

Kids

Let other more well qualified and professionally trained people deal with alcohol drugs and bullying 

issues. We need properly trained social workers to address such issues. Police officers cost too much 

for us to use their resources to 'police' such soft areas. Let the Police focus on traditional Policing of 

the streets and dealing with crime.  

Reduce the Policing budget for social ills societal issues and spend that money on recruiting and 

training appropriately qualified Social and Community Workers for Drugs Mental and Alcohol.

Mental health needs to be priority, it is scary to be around for all

money laundering

more police presence if you can

Neighbourhood safety such as block watch

Newcomers / Immigrant families and communities; and LGBT community

Not sure that bullying should be a police concern - it is a societal one that should be dealt with by 

parents and schools - the educational system generally, unless taking place in a public place and 

constituting an offence.

Oak Bay is relatively safe.  We need to see the Police more.  Where are they?  Too much speeding in 

Oak Bay especially Beach Dr.

One. Connecting positively with folks at community events. Any opportunity to build trust and a 

positive relationship with the locals.  

Two. Keeping our neighbourhoods safe at night. Many new folks out there at night looking through 

yards and cars. Better nighttime surveillance please. Pretty please!!!

other enforcement

Other issues 

Parking

pedestrian infractions

Please reintroduce speed radar cameras to catch and fine speeders. It would free-up police resources 

and provide revenue, improve road safety, and clamp down on speeders.

Prefer old-fashioned style policing with “eyes on the street” versus officers spending time doing social 

outreach. 

Preventing Property break-ins
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APPENDIX D Q12 What areas of proactive engagement do you feel 

should be priorities for police?

Other

Property crime

Protection of property/awareness of physical risks

Public presence. 

Public relations

roaming cat bylaw needs updating!

Same response as above - in addition, I believe that youth are our future & mental health is important 

in the well being of our community. 

School Liaison

See above comments re youth. Policing is about upholding laws in a responsible way. So the officers 

must be trained to see more broadly and also have the necessary resources to call upon outside 

assistance ie for mental health etc. Generating feelings of safety for all as well as the reality of safety 

is justice seen and done. Very complex and nuanced

See white collar crime/money laundering above.  Let's secure our real estate transactions and 

business licenses.

Since I can't repeat a "number," I find it impossible to rank these concerns meaningfully.  I would give 

#1 - #3 all a #1.

Tagging

Telephone scams

There are domestic violence issues. It would be good perhaps for Oak Bay, GVRD to create several 

knowledgeable teams to respond to issues. Men who perpetrate domestic violence can be very 

articulate, well spoken, and appear credible while women and children who are victims can be 

emotional - and appear less credible. Leaving a potential abused in the home because their name is 

on the deed is never the right solution. 

These ratings are difficult as a lot of them go hand-in-hand such as drinking, drugs,domestic violence 

mental illness

Vagrants threatening seniors walking their dogs 
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APPENDIX E Q15 Where do you get infromation about Oak Bay 

policing and crime-related issues?

Other

blockwatch news letter

A friend sends the Twitter feed, too.

And from the Block Watch that I belong to.

Black press free paper

Block Watch

Block watch

Block Watch

Block Watch

block watch

Block watch

Block Watch 

Block watch 

Block watch captain

Block watch captain Paul thomas

Block Watch captain.

Block Watch email updates

Block Watch email updates 

Block watch emails

Block Watch emails

Block Watch emails

Block Watch emails

Block Watch emails 

Block Watch fan out

block watch letter

block watch mailout, continued from my old address, as we don't have it here at my apartment

Block Watch news

block watch news emails 

Block Watch newsletter

Block watch newsletter

Block Watch newsletter

Block watch newsletter 

Block watch newsletter. But here I feel this only focuses on a very narrow aspect of policing. It seems it never 

reports on serious crime

Block watch newsletters

Block Watch newsletters.

Block Watch reports

Block Watch reports/newsletters; word of mouth

Block Watch update

Blockwatch

Blockwatch

Blockwatch

Blockwatch Bulletins

Blockwatch emails
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policing and crime-related issues?

Other

Blockwatch Newsletter

Blockwatch Newsletter

Blockwatch newsletter 

Blockwatch updates

Blockwatch 

Neighbours 

CFAX, Victoria Buzz, CTV, CHECK news

CHEK news online

Community watch reports

Email bolck watch police report

Facebook and Twitter could be more active.

Fan outs to block watch

friends, family, Reddit

Google News

Google news feed 

I also get the blockwatch fanout report which is excellent.

I don’t really know if I am adequately informed. How would I know? There may be information I should be 

getting but don’t know I am missing. Probably this question needs better phrasing.

I don't really. I saw this survey in the oak bay news.  may try to follow other places.

Internet

Internet

Internet news & statistic searches, neighbourhood watch emails.  Hardly ever hear about you on TV - maybe a 

venue for you to look at positive news there?

Local neighbor watch

Mental health in public space needs solutions

My father was a very forward thinking Saanich police officer who was years ahead in his thinking in handling his 

responsibilities. Although they were not to speak of their work at home, he gave me age appropriate info of 

various cases and how to get out of and spot red flag situations. That info and how he treated us as a family 

has been invaluable to me in my profession. This trickle down effect would give so many kids wisdom and 

solutions in our more than stressful life now. In school information sessions, interaction and support groups are 

invaluable.

Neighborhood community

Neighborhood watch

Neighborhood watch newsletter

Neighbourhood Block Watch bulletin

Neighbourhood crime report

Neighbourhood watch

Neighbourhood Watch

Neighbourhood Watch

Neighbourhood Watch captain, sending along weekly summary  fanned out by Ms. Cobb

neighbourhood watch emails

Neighbourhood Watch is great 

Neighbourhood Watch Mail Out
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policing and crime-related issues?

Other

neighbourhood watch report

Oak Bay community web site

Oak Bay Local

Oak Bay Local

Oak Bay Local on Facebook

Oak Bay News

Oak Bay Police website

oak Bay Police website

OB News

OB Police website weekly crime reports. 

On line 

On Oak Bay Local, or word of mouth.

Other

Other citizens and their personal interactions with OBPD

Other residences

Our block watch galat our condominium

Our excellent neighborhood watch captain

Our neighbourhood liason Block Watch

Police bulletins displayed in Strata 

Reddit, sometimes, in r/VictoriaBC

Residents of Oak Bay

Talking to residents.

We really see/read too much of OB Policing. We'd rather they spent less time energy on their P.R. and just get 

on with the job. For example, who cares if the policeman who was here in 2014 has been posted elsewhere for 

the past few years and now returned to be Police Chief?!? 

We just want consistent robust trained Police doing their job without any PR 'spin'.

We would check and read their website if the info was available there. 

website

Word of mouth

Word of mouth

Would like to follow OB police dept instagram if there was one, as well a hotlink to its website (for easy, quick 

access to topical and pertinent information)
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APPENDIX F Q17 9(b) Do you feel the Oak Bay Police Department 

is accountable (fiscally responsible, trustworthy, competent)? 

If no, or don't know, please explain.

Again, I never see the Oak Bay Police.  Where do they hide?  How many police on the force?  It truly 

is unbelievable that they are no where to be found!!!

all police departments can increase their accountability and competence. Oak Bay does fairly well.

Budget is astronomical for a town like this. 

But not sure 

Cannot answer this question 

Do not know???

Don’t know

Don’t know 

Don’t know. Don’t have enough information 

Don’t know. Not sure if wise to have such a small municipal force. 

Don’t know—was not a response option. 

Don't know 

Don't know about fiscally, but trustworthy and competent seem to be the case.

Don't know as I don't see anything about budgets, costs, or the costs poicing

Don't know wasn't an option provided but that probably fits the best.  Have never gone looking for the 

info.

Don't know.

Don't know. Does the OBP produce any monitoring results? And make them fully public?

Excessive force for the amount of crime here. Bike theft and traffic tickets. Wow.

hard question to answer as I really don't know but would hate to unfairly judge 

Hard to trust because of previous interactions, but good overall when compared to other police 

departments, all PDs have their issues

Have no clue how me, as an individual, would determine accountability.

Have not seen any oversight reviews of budget process or adequacy of services. In the absence of 

public complaints I will assume the OBPD does a good job!

How would I have access to this information?

I actually don’t know about this. Wish ‘don’t know’ had been an option.

I am concerned with the lack of knowledge and experience in the area of major crime investigations 

amongst oak bay members. 

I am not privy to the financial flow of the department but as in most companies there are many good 

ideas which have to be balanced with constraints and the political setting.

I assume they are because I haven’t heard any negative statements.

I can’t answer this question. 

I do not know enough to be able to adequately answer this question. 

I do not know.

I do not look for this information.

I don’t feel a strong yes or no either way, I haven’t been given a reason to answer no.

I don’t know how fiscally responsible they are, so said no so that I could provide this comment.

I don’t know whether you were physically responsible or not so it’s a very difficult question to answer 

and I don’t like the way it’s phrased

I don't have enough information to form an opinion on this.

I don't have sufficient information to comment.



APPENDIX F Q17 9(b) Do you feel the Oak Bay Police Department 

is accountable (fiscally responsible, trustworthy, competent)? 

If no, or don't know, please explain.

I don't know anything about their finances. 

I don't know enough, mainly due to their lack of visibility mainly.  It is easy to be well regarded when 

crime etc. is very low compared to neighbouring jurisdictions.

I don't know. I haven't heard if any scandals, but I wouldn't consider the department particularly 

transparent.

I don't really know.

I don't really read  much about these issues so not well informed enough to judge.

I get the impression that Oak Bay police is trusted by the majority of the community, but I don't know 

about their competence or fiscal responsibility (good or bad). This is likely due to the fact that I have 

not had interactions with OBP, nor have I read any news articles about their overall performance or 

fiscal management. 

I have a sense that the OB Police is accountable, but no proof one way or the other.  I also don't know 

how well the OB Police rate with respect to other local police forces, or those in comparable 

jurisdictions around Canada

I have no idea if they’re fiscally responsible Not trustworthy and confident absolutely

I have no idea.  It would be great to read about a thwarted crime, though, as opposed to crime after 

the fact.  And I have rarely seen a police vehicle driving around when I walk my dog all over Oak Bay.  

I've found that strange.

I have no information to respond to this.

I haven't enough information to form an opinion.  And I realize that I should take a greater interest.

I know I can not depend on them 

. I have experienced it multiple times. 

There needs to be mental health training, trauma training, 

and racism must no longer be tolerated.

I really  am not aware where I could find information about the competence of the department, its 

trustworthiness and whether it spends money wisely.

I really don’t know. But overall there is some sense of distrust of police right now and I personally do 

feel that. 

I said yes but In truth I don’t know 

I think that the reply to this is dependent on what priorities you consider to most important. Generally, 

though a yes is warranted.

I would favour police resources go to parts of the greater victoria area that really need it. In that 

context it seems we are over policed in our little community. I wonder how police keep critical incident 

skills sharp in a community like ours

I would have said don't know but the survey is badly designed.

I would like to see more transparency on funding and potentially reduce the budget.  Police and fire 

take up WAAAY too much funding of the Oak Bay budget considering the infrastructure calamity the 

community is facing.

If they don't take citizens' concerns seriously then I believe they are not doing their jobs.

Inappropriate & unacceptable tweets by police chief. 

Inappropriate prioritization of police resources

insufficient data and experience to make an opinion.  I do generally feel free of threats of interpersonal 

violence and property damage/theft here.  Thank you for that.

Money laundering needs to be taken more seriously



APPENDIX F Q17 9(b) Do you feel the Oak Bay Police Department 

is accountable (fiscally responsible, trustworthy, competent)? 

If no, or don't know, please explain.

Need a “Don’t know” response for this one. Unless I had looked at recent budget, wouldn’t know if 

fiscally responsible. Trustworthy and competent are different subjects so perhaps don’t belong in this 

question. I can say all of our interactions over the years except one have demonstrated competence. 

Next

Nil

No idea

No police dept is trustworthy after the shame of Ottawa,,,,   Shame to stomp on peaceful protestors 

and the charter of rights

No transparent budget info

Not applicable

Not sure. Just moved to the area so haven’t had a chance to get informed or know where to access 

information 

Nothing 

People should be hired on their qualifications, not on their ethnic background or gender.

Road laws are not being enforced.  Vehicles are excessive in size for such a small community.  

Sorry to say we have not paid much attention, but probably no news is really good news.

Stop using sex workers, discharging firearms negligently, and harassing women

That is not something I follow and don’t know where to access that information 

The above information should answer this question and is not completely inclusive.There is also the 

political aspect that comes with all municipal elected and employees.

They are the best

Unsure

We have not been happy with some of the Twitter content we have seen. We have found the police 

often ultra focused on what they see as crime rather than descalating situations - such as house 

parties.

yes 

Yes and no Older unsolved cases not explained. Willow's Beach assault on woman who was 

attacked??

Yes and No. As the budget is incredibly high for a little law abiding community such as O.B. 

There are too many Police officers and Admin support for such a small village. 30 staff for an 18,000 

population .. that's an incredible over manning compared to other Canada and International 

equivalents!!!  

O.B. Police must have enormous inefficiencies built-in. 

Indeed, the ongoing argument for a CRD integrated Police should be implemented.

Youth worker here. Too much “not my issue, push it downtown.” And several ignoring obvious 

domestic issues because “good family”.



APPENDIX G Q19 9(c) Do you feel the diversity

within the Oak Bay Police Deparment

is representative of the community? If no, or don't know

please explain.

Again, I have no information.  In addition, I need an explanation of how the term "diversity" is being 

used.

All I see is who is represented in social media and not a complete snapshot of the whole 

organization. I am sure there are many who do not want their picture taken or their hard work 

highlighted. 

All of the Oak Bay officers I ever see appear to be Caucasian. 

Answered yes, although Oak Bay is NOT a diverse community

As far as I know, there aren't 50% females on staff - but I could be mistaken.

As long as they do their job well I am not concerned about diversity. 

Barely see anyone in a police uniform on oak bay

Bipoc. Not about community representation but opportunities and visible diversity.

Complement is too small to be truly representative.  Clearly Oak Bay is a highly WASP demographic 

and is going to represent that.  

Diversity has increased but this could be an ongoing effort.

Diversity in the department is important, since the area isn’t very diverse.  Reconciliation training is 

also important. 

Diversity is always a good idea and it doesn't necessarily have to be"representative of the 

community"

Do not know extent of diversity in neither community nor police

do not know the meaning of diversity

Do we have a Chinese or East Indian on the force?

Don’t have enough information 

Don’t have the data

Don’t know how many women and members of minority groups we have on the police force

Don’t really know where or why the dept. is represented at meetings etc. IE - PEP, High Schools….

Don't have access or visibility into this.

Don't have any detailed knowledge of of the cultural or gender make up of the department

Don't know enough about the organization structure and staff in those positions 

Don't know make up of force; ethnicity, gender, etc.

Don't know means I don't know!!

Don't know of all ethnicities

Don't know the composition of the force.

don't know the demographical data of the police force or community

Don't know who all the officers are so can't tell.

Don't know who's in the OBPD beyond the chief and I think he's retiring?

Female hiring seems to be going well 

Still not enough minorities 

As far as i can see, thee are no First Nations employed

Female officers of colour: Indigenous officers 

Frankly given the size of the dept, social engineering is not that relevant to me

Further explanation of the question 



APPENDIX G Q19 9(c) Do you feel the diversity

within the Oak Bay Police Deparment

is representative of the community? If no, or don't know

please explain.

Have met very few police

Have no information upon which to base my opinion. 

Have no proof otherwise 

Haven’t paid attention and I don’t really know how many police there are in oak bay nor how diverse 

the force is. 

Haven’t seen entire force together anywhere to see if people of colour / minorities / etc are present

Haven't seen any BIPOC

Haven't seen enough police officers to know for sure.  The ones I have seen are predominantly 

white.

Haven't seen the police, don't know the answer

How many of you list your pronouns on your badge?

I am aware of some diversity in the officer ranks by way of employment announcements, but dont 

know where to find a  group portrait or images of the OB police department staff or a statement 

about its diversity policy or goals. Would appreciate knowing if OB has Indigenous representation or 

liaisons.

I am not aware of anything on this topic.

I am not aware of the diversity as I do not truly know how many officers are in the department.

I am not aware of the diversity within the department nor how that relates to the community as a 

whole. I lack information from the department.

I am not aware of the stats that show diversity

I am not informed enough to reply

I am not sure as often they are in cars and I cannot see the individuals. There are at least lots of 

women. I have not had an in person conversation with an officer ever

I am not sure how the two compare

I am unaware of the members of the police team

I believe in hiring based on competence. Diversity should be secondary.

I do not know all the members of the force or their backgrounds.

I do not know the demographics of the Oak Bay Police Dept.

I do not know the ethnic makeup of the department.

I do not know the full make up of the force. I would hope the force is more diverse than the 

community. 

I do not know the make-up of the police force.

I do not know the officers specifically in order to know whether diversity is represented.

I do not know too much about the Oak Bay Police force to have an informed opinion. 

I do not know what diversity exists.

I don’t have much contact with officers so don’t know!

I don’t know all the employees. 

I don’t know all the oak bay police so I can’t comment on whether they are diverse or representative 

of our community 

I don’t know all the officers, so I can’t say- I will do more research



APPENDIX G Q19 9(c) Do you feel the diversity

within the Oak Bay Police Deparment

is representative of the community? If no, or don't know

please explain.

I don’t know as I haven’t seen much diversity 

I don’t know how diverse my community is and don’t know the background of the officers

I don’t know how diverse Oak Bay Police’s work force is

I don’t know how much diversity there is in the department 

I don’t know the composition of the department whether it has women or minority groups 

I don’t know the diversity of the OBP

I don’t know the full police force. It’s be good to know all of the officers by face and name. 

I don’t know the make up of the police department. My vote would be to hire the best candidates 

regardless of politically correct dictates. 

I don’t know…. But diversity in important

I don’t see cycling police, police of colour.  Don’t know of any gay police.

I don’t see many Punjabi officers, of course there was officer daleep but I believe he is no longer 

with the force (I could be mistaken)

I don't have enough information to comment

I don't hear anything specifically about the PD

i don't know all the police personnel

I don't know anything about the racial, gender, or other diversity of OBPD. 

I don't know how diverse Oak Bay is.

I don't know how diverse the workforce is.

I don't know means I really don't know

I don't know the diversity in the department

I don't know the diversity makeup of the department. Old fat white?  Should it match the rather non-

diverse municipality or be more inclusive?

I don't know the exact breakdown of our police, but I am aware of several female officers and some 

officers of colour ... 

I don't know the stats

I don't know the what the makeup of the force is.

I don't know where I can access demographic information about the oak Bay police department and 

how representative it is.

I don't know who all the members of the Force are.

I don't know who makes up our police force, I rarely see them and wish for road safety I saw them 

more. I live on Dorset Road and daily cars/trucks speed on this road mostly while talking on their 

phone. Lots of kids and families are on their bikes, kids walking to school, and there are deer on the 

road. I ask them to slow down and get the finger. In terms of diversity in the force I have observed 

gender diversity which is great, any officers I have met have been very good.   

I don't really care how diverse the police are as long as we have great officers who care about the 

community

I don't really know the members and people who work for the Oak Bay Police department are 

proportionally represented. I think they probably are but I really don't know.

I dont see non white officers

I feel like I’ve only seen white officers, but I truly don’t know.



APPENDIX G Q19 9(c) Do you feel the diversity

within the Oak Bay Police Deparment

is representative of the community? If no, or don't know

please explain.

I hate identity politics. Just hire qualified people and don't worry about their skin colour or genitalia.

I have had limited interaction with OB Police so unable to comment of diversity of its members.

I have never really looked into it

I have never seen or heard about oak bay police.

I have no idea of race/sex within OB PD

I have no idea whether there is any diversity.  I've lived here 10 years, but have not seen a OB police 

officer in probably 5 years.

I have no idea who is hired, but I do hope it’s diverse! 

I have no information on how many police officers there are in Oak Bay

I have no way of knowing this without knowing something of the ethnic, gender, age mix etc of the 

force

I have not had any personal interaction with the Oak Bay Police Department and don't know if their 

ranks are diverse or not.

I have not met enough of the people 

I have only interacted with a few members. I suspect there are way more employees that round out 

the diversity of the department 

I have only seen white officers but I haven't seen very many so they may have diversity

I have seen a variety of cultures in the dept but there is always room for more enlightenment. I’d say 

we need far more diversity in the Oak Bay population, not just the police dept. 

I haven’t had personal contact with police so I am unaware of this

I haven’t paid attention to the diversity representation by the police force.

I haven't seen enough of the employees to know.

I honestly don't know the details related to diversity in the OK Police, or what I might expect with 

respect to this issue

I just don’t know

I know enough officers; however, I do appreciate there are several women on the force. 

I know very little about the police in Oak Bay

I only ever see white cops who are for the most part male, which doesn't mean there aren't people of 

colour or enough women in the force, it just means I don't personally see them--although maybe that 

indicates a lack of diversity in itself. 

I only know a few officers by sight. Two were women who I was very impressed with...I think one 

was a school liaison officer? but I can't say I know how diverse the entire department is. Most of the 

senior officers I have met at Blockwatch dinners seem to be white older men...but I really can't 

speculate without knowing more.

I only met one officer.

I see info posted about new hires but am unsure about the overall diversity of the force.



APPENDIX G Q19 9(c) Do you feel the diversity

within the Oak Bay Police Deparment

is representative of the community? If no, or don't know

please explain.

I want our officers chosen for their abilities,  experience, professionalism and personalities. I don't 

care what gender or ethnic background they are. People are people.  My only concern would be 

language ability as we do have certain people in our community who might need someone who 

speaks their first language to be understood both culturally and linguistically. 

I wouldn’t know all the officers to make that assessment. 

I’m ignorant 

I’m not familiar with entire staff at OB Police, and I don’t know everyone in OB so…..

I’ve heard no complaints in the community. I just don’t know 

I’ve never met the entire force together to know.

Idk all the employees, I will say I’ve only interacted with white officers, but that’s Pretty Oak Bay for 

ya

I'm not up on makeup of the force. Know of individuals, but not the whole. I hope hiring is inclusive.

I'm unaware of the current members on the force to make that determination.

is not 75+ and all white

It doesn’t matter to me

It is diverse

Its representative in a bad way because  the community itself is not diverse

I've appreciated the hiring of more women over the last few years.

I've not idea what the make up of the force is.

I've only encountered Caucasian police officers

Maybe it should be more diverse than the community demographic

More men than women, not a lot of people of color.

Mostly see the police cars but can't see what the people in them look like to get an impression. 

Don't think I've seen a 'beat cop' in Oak Bay.

My sense is there is a focus on gender equity but not so sure about BIPOC equity. 

need better balance of women and non-white officers(men and women)

Need more visible minorities 

Need to hire more diverse staff as senior leadership 

Need to read information about diversity in force, what education force is taking to understand 

reconciliation, 

what actions are changing because of any increase in practices

Needs more ethnicity.

No idea

No idea how diversity is represented on the force, but hoping it is greater than diversity among Oak 

Bay residents.

No idea who makes up our police force.

No interactions so I don’t know and I don’t care about diversity. Everyone is just to do their job, who 

cares about profiling them 

Not aware of how diverse the department is

Not aware of make up of the force



APPENDIX G Q19 9(c) Do you feel the diversity

within the Oak Bay Police Deparment

is representative of the community? If no, or don't know

please explain.

Not aware of members stats

Not aware of the racial make up or the sec of our officers

Not familiar with gender and ethnic make up of the department or the recruitment preferences

Not important to me. 

Not much contact

Not ssure of the diversiity

Not sure - the only officers I've interacted with have been  white, but I have at least dealt with some 

female officers.

Not sure how many members, how many are women, LGTBQ, visibly minorities 

Not sure on the parameters

Not sure who all the staff/members are

Not that aware of going no’s in the community 

Not too many old people though,😉

Nothing 

Oak bay is not super diverse - not sure about the composition of the force 

Oak Bay is predominantly white middle and upper class - diversity, equity and inclusion seeks to 

include representation from minorities and I don’t have enough knowledge about the police 

department to comment.  Everyone Ive ever interacted with have been extremely respectful. 

Oak bay is very white. Matching the demographics of the CRD would be a better question 

Racial diversity should not be an issue  within the Oak Bay police force. The most suitable 

candidates should be selected ,based on ability not on race or gender! 

Rarely see them

Same answer as previous question 

Seems obvious that the reason I don’t know is because I don’t know the composition of the force. I 

would support diversification though. This is a poorly worded question which wastes the opportunity 

to find out if diversity is important to residents. 

Seen very few officers

Seriously? Could it be any whiter?

Since a lot of oak bay is senior, I doubt you’d want to emulate that part of the demographc.  Since 

I”m not aware of the oak bay police demographic or oak bay I’m not sure.  And frankly, I don’t think 

in Oak Bay it matters.  What matters is competent people in the job.

Since I have never had an interaction with any police, I have no idea about their diversity. 

still getting to know the above.

Technically probably yes as Oak Bay is very white, as are all the officers I recall seeing, but I 

wouldn't call that diversity.

Thankfully I haven’t had any experience dealing with the police in oak bay

The community has plenty of retired people. I'm not sure we need a proportionate number of police 

who are over retirement age.

The force isn't representative.

The police department is not diverse. 

The police presence is very low where I live.  Can't recall the last time I saw a police person.



APPENDIX G Q19 9(c) Do you feel the diversity

within the Oak Bay Police Deparment

is representative of the community? If no, or don't know

please explain.

There are not many minorities represented - it is mostly white men. 

there should be 50/50male/female

There's no information about it 

To be fair there are many avenues of diversity beyond race, which I cannot appreciate on sight

Unaware of diversity within épargnent so can’t adequately judge

unaware of female/visible minor represenatation

Unimportant

Unsure

We are seeing things getting out of control.

Well, the community of Oak Bay is not that diverse, so this is really a non-issue and should be about 

competence, ability, qualifications - regardless of ethnicity etc.

What diversity?  Who put these questions together?  

When do the residents of Oak Bay have an opportunity to meet entire department at once?

Who cares what skin color or gender the cops are? Worry about keeping the neighborhood safe and 

not what people look like

Would need demographic info on OB residents to answer. While it is important to reflect the 

community, priority should be on excellence before ideology. 

Yes- represents the diversity in this neighborhood but not of the city

You didn't provide a definition of diversity, nor do I know enough about each individual member of 

the force to say if it is diverse or not.



APPENDIX H Q21 Do you feel safe in Oak Bay?

Please explain.

*Yes* intensifies.

30 year resident, have never felt unsafe.

Absolutely!  The police are close by and quickly respond when needed.  I do not support 

amalgamation on any level.

Always have felt safe in Oak Bay

Always have its well policed 

Always watchful in any case but know help is at hand when needed.

Are major issue here is theft, usually from unlocked cars.  The only time I felt less than safe was when 

we had the homeless encampment in residence for a few weeks.  I feel unsafe when I’m in downtown 

Victoria, I’ve had someone try and cut off my bike lock, been subjected to screaming from individuals 

with clear mental health issues had to avoid rock weilding individuals… thank goodness I haven’t run 

into that in Oak Bay

As a female, I feel I can walk most places without fear

As a woman I feel safe walking OB streets during the day, as well as safe in my home day and night. I 

am more cautious outside at night however because of Victoria's reputation as a human trafficking 

zone. But overall I feel comfortable and safe.

As long as we aren't amalgamated I feel our neighborhoods are safer than the alternative

Aside from the terrifying lack of sidewalks and lights. 

By and large, OB residents seem to be respectful and peaceful.

Citizens and visitors seem for the most part to be law-abiding and nonthreatening.  On the rare 

occasion when I have sought help or information from the police, it has been easy to acquire.

Compared to Victoria's downtown streets, I feel safe in Oak Bay, except for speeding car issues 

Couldn’t feel safer. While Downtown Victoria seems to have gone down the gutter over recent years 

and it has become hard to feel safe down there at times, Oak Bay has continued to thrive due to the 

efforts of our police and their efforts to keep oak bay clean, safe, and community oriented

Courteous caring people and visible police.

Currently I feel safe in my home and out in the neighborhood, at any time, but I have noticed an 

increase in theft (from both automobiles and homes) in the last few years and I am concerned about 

drug and mental health related violent crimes increasing here as they have in Victoria.

Downtown Oak bay is safe and I feel comfortable going shopping there 

Except at night . I dont walk out in the dark . I dont like walking by the boarding house on Oak Bay and 

Foul Bay

Except for the street racing and speeding on Cedar Hill X road - very dangerous 

Feel comfortable walking in early morning or evenings.  Not aware of any local issues to be 

concerned about.  When out and about I make it my personal responsibility to be alert to the 

surrounding environment.

Feel confident to go out for a walk in the evening, but stay in lighted area after dark. 

As a senior feel that is responsible attitude 

feel safe from physical danger however I feel that hidden underneath, there is a lot of money 

laundering, drug money, and other illicit activities that take place in the community that affects all of 

us, particularly housing affordability, that isn't acknowledged, investigated, and prosecuted.
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APPENDIX H Q21 Do you feel safe in Oak Bay?

Please explain.

For the most part I feel safe on the streets day or night but recently I think there have been more 

break ins, car farming, bike thefts and dangerous drivers in the community.  Certainly more young 

people in expensive cars speeding and drug users from Victoria crossing into Oak Bay looking for 

things to grab.

For the most part it is a pretty benign place though there certainly has been a change in the number of 

drug related crimes that seem to be occurring against property and vehicles and the uptick in graffiti. 

Though do I see police around, public presence  on the streets randomly may be a good thing

For the most part, I feel very safe, but would like to learn more about ways to prevent property theft 

and damage.  

For the most part, yes. However, when I walk or cycle drivers who are speeding, and/or looking at 

their phones, and/or behaving aggressively (esp in opposition to bikes) make me feel unsafe daily. 

For the most part. The highest day to day risk is traffic.

Generally yes. I have lived in Oak Bay my entire life ( 52 years ) But having said that I am starting to 

see more social problems ( like downtown ) and that does worry me and make me concerned for my 

safety out and in my home. I think we need to get on top of it before Oak bay ends up like parts of 

downtown. 

Given its geography as a corner of an island, yes. Given its demographics, absolutely. Given the 

intense rise of Victoria's mental health/homeless/vulnerable and volatile population, less so than in 

past years.  

Great department that makes me feel very safe 

Have lived here since 1993 and both my wife and I feel our municipality is well policed by a 

professional and competent police department. Keep up the good work!

Have not had experiences when I felt threatened in any way

Here’s an example. I once left my garage door open all night with the door into my house unlocked. I 

was home alone with 2 children. Nothing was stolen and we were not impacted. That is unlikely to 

happen elsewhere!

I am a young female, so I always have my antennas sticking up when walking anywhere alone, day or 

night. However, compared to all other neighborhoods in Victoria, I feel safest in Oak Bay. This is 

because I know the streets well, my mother has kept me well-informed of potential dangers, and the 

potential for danger is just habitually on my mind, whether that be avoiding drunk drivers or predators. 

I am comfortable on the streets both walking and driving.    Sometimes the narrow streets with cars 

parked on both sides make driving somewhat difficult.

I am comfortable walking around by myself at night here. That being said, I am concerned for my 

safety when biking.

I can dodge drivers pretty easy when they drive below a 30km/hr limit

I can walk alone through the streets at night with no fear. I don’t live in daily fear that my house is 

under threat of being broken into. I can call the police if I need support with caring for my mother. I 

don’t see hard drug users in oak bay.  

I can walk around at night and feel safe. No major crimes. I feel protected and that I can contact them 

even with a small concern
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APPENDIX H Q21 Do you feel safe in Oak Bay?

Please explain.

I did when I first moved here 8 years ago. Seem to be have more vagrant types walking the street and 

groups of youth out at night. Street lighting is very poor in Oak Bay. Having said that, the community is 

much safer and quieter than it is in downtown Victoria. 

I do and I don’t. I live in an apartment building that faces Fort and there has been some scary activity 

(people screaming, unsafe driving, etc.). I also had someone living beside me who was quite 

dangerous - police surrounded the building at one point, tons of officers in the hall outside my door, 

and were banging on his door and arrested him but I never had anyone talk to me or inform me of 

what was going on. It was just a scary situation for me and the neighbours and a little bit of 

communication would be helpful! 

I do feel safe with the exception of when I am walking along roads  where there are no sidewalks. Also 

on the sidewalks alongside main streets where cars and lorries test the speed limit.  

I do in Oak Bay, mostly, though the spill-over from some of Victoria's issues is becoming more of a 

concern.  Mental health, drug abuse and often the consequent homelessness are concerns here and 

our broader community.

I don't feel safe in downtown Victoria, but Oak Bay appears to have few street people, drugs, 

threatening behaviours, loud or drunk people.  I feel safe parking my car in Oak Bay (it has been 

broken into in a downtown parking lot).  With few exceptions, places are well-lit and there is good 

signage.

I feel fairly safe, although I have had a lot of close calls on the roads, been cut off more than 

anywhere else in greater Victoria, and seen a lot of dangerous driving.  Also had my parked car hit 

numerous times.   

We have had a few issues of theft at work (local optometry clinic), certainly not as much as when I 

worked in a different clinic downtown.

I feel I live in a community of mostly reasonable law abiding people.  I don't believe Oak Bay has the 

same inner city issues of Victoria, but I don't take anything for granted.

I feel in Safe in Oak Bay although I called 911 last summer for a man in my neighbours yard with a 

mental health crisis. There are street people on Oak Bay avenue and I don’t like being asked for 

money.   I do not feel safe downtown because of the street people and associated mental health 

issues so I rarely go downtown - they seem to own the streets.  

I feel mostly safe 

I feel Oak Bay is a safe community and the police (and Fire Dept) have a strong, positive presence in 

the community 

I feel pretty safe but as a woman I wouldn't feel comfortable walking by myself at night.

I feel reasonably safe. 

I feel safe as a grown white man, but not sure everyone would feel the same

I feel safe because neighbours watch out fornone another, police are present, visible and friendly. I 

understand that police response is timely and helpful.

I feel safe enough though I do avoid the man who sits at Wilmot and Oak Bay because of his 

unpredictable/scary behaviour.

I feel safe except as a pedestrian. Traffic goes much too fast on Beach and Bowker (and other streets 

that are used as throughfares even though they are residential, like Estevan etc.)
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APPENDIX H Q21 Do you feel safe in Oak Bay?

Please explain.

I feel safe from property damage/theft and interpersonal violence here.   

 

I don't feel safe letting my seven year old walk to town yet because of the speed of cars and lack of 

protections from inattentive drivers.  I think we have work to do on that front. 

 

I'm however, concerned about our lack of attention to threats of climate change. That is probably not 

in the perview of Oak Bay police.

I feel safe if I am walking around during the active hours. However, I do not feel as safe coming home 

or going out after 9 pm. I also feel cybercrime has gone up during COVID and people are more 

impatient/rude and unpredictable.

I feel safe to walk and drive the streets of Oak Bay day or night time without fear or even needing to 

think about my safety. 

I feel safe walking day or night.  Oak Bay residents are friendly, courteous and neighbourly.  OB 

residents tend to look out for one another.

I feel safe walking or riding my bike at night, as well as being alone in my home. Occasionally we 

leave our front door unlocked if my spouse or I forget to bring a key (20-40 mins unlocked), and while 

we accept this is a dumb risk, it also feels highly unlikely that someone would enter our home in the 

middle of the day during a brief time period. However we are aware that our vehicle and yard are 

always vulnerable to thieves who roam the neighbourhoods at night. Generally we feel physically safe 

in Oak Bay. 

I feel safe, but not as safe as I used to feel in the neighbourhood. The traffic is much heavier and 

faster on my street (not a major thoroughfare), cross walks are not as safe, there are more people 

panhandling than ever. 

I feel safe.

I feel that if I need help it is minutes away. I have always found the Oak Bay Police to be very 

responsive

I feel that we have a very low crime rate and we feel safe after moving here from Victoria.

I feel the police have a fairly high visibility, and even if I can't say that there no crime happening here, 

at least I can say that I feel the police are never far.

I feel very safe…the neighborhood is quiet and the news and other reports reflect that.  I think the OB 

a police responds quickly and effectively….makes me feel safe.

I grew up here.

I have a background in law and 8n policing issues so I know how to protect myself. I have great 

confidence on the Oak Bay Police Department

I have always felt safe here. Having said that I always walk with my dog. I would like to see more done 

about car theft from people’s driveways and property. 

I have encountered only one incident of an enraged person as a pedestrian (at Oak Bay Rec). It was a 

frightening experience that caused me to alter my schedule and jump at shadows for months 

afterwards. Outside of that my experiences in Oak Bay have been perfectly pleasant.

I have had no hesitation in my children and now grandchildren exploring their community

I have lived here for over twenty years and have seen little to give me cause for concern.

I have never felt threatened by violence in Oak Bay.

I have never had it seen any problems

I have wonderful neighbors  

People are generally kind when I walk around with my dog 

Page 4 of 10
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Please explain.

I haven’t had an issue, concerned with behaviour at Willows beach by the couple people of hundreds 

on nice days

I like having our own police department. I feel we get better service than if we were amalgamated with 

Victoria.  

I like the civilised behaviour of the Oak Bay police. 

I live a block away from a building I know to be a source of concern...on the corner of Oak Bay Ave. 

and Foul Bay.  If I am going to feel uncomfortable it is when I walk by this building in the evening.  I 

have noticed a police presence there occasionally.

I live in a bubble. No crime or vandalism in a 3-4 block area. 

Feel safe anywhere bin Oak Bay

I lock my doors I look over my shoulder I follow the law and I watch where I put my feet

I never felt unsafe until just last few years when I have noticed more mentally unstable men in & 

around Oak Bay Ave. One near library crouching behind bushes & talking to himself & 1 across from 

Fairway Market, behaving aggressively. I actually dashed into nearby consignment store & warned 

female manager of this over-weight Middle Eastern? guy who was yelling randomly. I think she 

phoned police, while I snuck out to my car...We have the occasional rough-looking cyclist coming by, 

checking out recycling (we hope). I am tired of the creepy white vans that drive all over Oak Bay 

foraging through our recycle bins. They are a nuisance but I guess legal? With covid & mental illness, 

I have also noticed drivers seem to be less cautious/polite, or just a general lack of mental awareness. 

People blowing through marked crosswalks, speeding, tail-gating, etc.

I rarely see sketchy looking characters compared to downtown

I see the presence of the police and feel safe in Oak Bay. Our neighbours know each other and keep 

an eye out on each other's houses, cars and kids. I feel safe walking to/from work and even alone at 

night. The only danger I feel is from drivers who fail to signal, stop fully at stop signs, or drive slower. 

Especially in the winter months, as both a walker and a driver, I appreciate when walkers wear high vis 

clothing/lights and drivers take extra caution. I always tell my kids that it doesn't matter if they are in 

the right as a walker, cyclist or driver - if they are injured or injure someone it can be devastating for 

everyone involved.

I spend time with friends socializing & doing other social activities. Aside from feeling targetted & 

treated differently by some oakbay businesses, my interaction with police has been positive

I think I can go almost anywhere in the community at any hour and be safe. The only time I feel 

unsafe is on my bicycle!

I think Oak Bay is one of the safest communities in Canada. I know that alcohol and drug addiction 

can impact a person's behavior causing others to be unsafe. It is very important to me that  people 

with addictions find a safe place to live with help.

I walk a lot in the community, often alone. Provided I have taken precautions to make myself visible to 

cars, I never feel unsafe.

I walk alone in the early morning and in the early evening in the dark and have never felt unsafe. 

I walk around 2-3 times/day with my dog extensively in the community including late at night and i 

have never  personally felt unsafe. I don't always work on well lit streets either. 

I walk at all hours in the night (back pain) and I have had police officers ask if everything was OK.  I 

also have loved seeing Natalie’s car at the high school in the morning when we are dealing with this 

volatile

I walk every night in the dark and no problems
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Please explain.

I walk my dog in early morning and evening and of course for half the year it is dark.  I feel relatively 

comfortable doing so here ( as opposed to Kingston Ontario where I lived previously!!)

I walk the streets and do not encounter problems. Crime has occurred on my street but it has been 

people looking for easy opportunity and not aggressive. When calling on the police they have acted 

appropriate to the situation.

I will drive to oak bay on the weekend because it is more safe than James bay and the downtown 

area.  The area around my work feels less safe, but better than James bay and downtown.  

I will walk at night on my own. 

I work nearby, my son went to school there, I shop there, I always feel safe.

I would not want to live in any other municipality as a senior.. I feel the police have the best interests of 

residents at their core....I am concerned we could be amalgamated and loose that connection.

I’m a woman and I feel comfortable walking alone around oak bay at night 

I’m not afraid to be out during the day and evening

I’m strong and smart and careful, and I trust my neighbours. Cops aren’t visible (just those cars) and 

the initiatives that make safe communities aren’t coming from OBP.

I’m very grateful for my housing and the support I receive resolving conflict over smoking within oak 

bay . 

I’ve lived here for years, from 1955 to 1959, returning in 1972 to 1984 and from 2015 to present.

I’ve never been in a situation where I felt threatened in Oak Bay.

I'm privileged in that I have not had the opportunity to feel otherwise 

Im right next door and will move over shortly.

In an unsettling world we feel like we live in a calm place. We recently moved here. This is place feels 

remarkably quiet and safe. 

In general  but I wouldn't go out at night as a senior unless accompanied in Oak bay or anywhere else.

It feels like a safe community

It feels like a safe community 

It is never like downtown Victoria at 1am.

It’s a low crime municipality and police have the time and resources to respond adequately to our 

needs

It’s pretty quiet and neighbours are law abiding and look out for each other 

Its just pretty safe here. Too expensive for drug addicts. 

It's safe because it is a unique community:  Mayberry:) 

As the mental health and drug issues continue to be unresolved downtown, we will increasingly feel 

the effects.  I am sorry that will happen.

Less crime and more response

Lived here almost my whole life. I've never been involved in a situation I didn't feel safe

Living here 25 years - no bad experiences. 

Long ago I had an altercation with an irate man who had followed me home and the police dealt with it 

in an effective and expedient manner.

Low crime and good police presence 

Low risk neighborhood, random policing, low crime rate. 

Low serious crime rate
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Please explain.

Most of the time I feel safe. Someone tried to kick in our front door and the police just shrugged it off. 

That didn’t make us feel safe. 

Mostly safe, although thefts in back lanes occur at night. And we occasionally hear sound of a car 

racing down the streets

Moved here in 2018 and it's by far the Safest place I've ever lived. I can walk alone at night. I rarely 

hear sirens or see drug paraphernalia. Cops have stopped me to say hello. Cops on bikes. 

Neighbours look out for each other…I think that if I needed help, I would be able to knock on almost 

anyone’s door and they would help me. Oak Bay Police are present in the community and engage 

residents regularly 

neighbours watch out for each other; police support neighbourhoods

Never experienced any problems concerning safety 

Never feel safe as a female after dark, but recognize that that issue extends well beyond OB Police 

control 

Never had an issue unlike downtown Vic

Never had an issue.

No obvious signs of problems with the exception of drivers not following regulations and graffiti.

No social services in OB to draw people from Pandora to the Avenue

Not always but better than the other areas 

not because of the police

Now we got a nice, quiet little beach community here, and you aim to keep it nice and quiet 

Oak Bay has an extremely low crime rate - so of course one feels safe.

Oak Bay is a quiet boring town of rich crybabies. It's not exactly dangerous.

Oak Bay is a small community that is well policed

Oak Bay is far out of the downtown area.  We do not see many problems.  Again, just speeders.

Oak Bay is probably one of the safest in North America because of the above average aged and 

prosperous residents.

Oak Bay is well served by its police force. 

Oak Bay roads are very unsafe for pedestrians and cyclists. Drivers speed and ignore traffic controls 

without consequences and road design forces cars and people to intersect too often. 

Old community 

One if the lowest crime rates in Canada. Dedicated department not integrated with surrounding 

departments 

One quick reason I feel safe is because unlike downtown there’s none of the ragged looking people 

walking around OB streets with backpacks and scoping everything and everyone.  

Only safe  because affluent and respectful  community.  Gated acreage  with Cctv in Central Saanich 

would also make me feel safe.

Other than walking/ cycling along beach drive with traffic driving far too fast/aggressively

Over this last year I’ve stopped walking alone after approx 9pm. Night walks used to feel very safe. I 

now find encountering those people with addiction issues, etc to feel extremely unpredictable and 

unsafe. It no longer feels safe and is very uncomfortable/unsettling. Yet I’m grateful that Oak bay still 

feels safer than many areas, but I fear for where it may be heading. 

For reference I’m a 40yr old female that walks with a dog.
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APPENDIX H Q21 Do you feel safe in Oak Bay?

Please explain.

Overall, crime is low. Domestic violence seems to account for the more serious offences. The petty 

theft isssues are likely linked to fuelling drug habits and are not that common. Road safety could be 

improved with more enforcement of speed limits and pedestrian crosswalks 

Overall, yes, but I definitely think there are more people prowling around properties and vehicles, 

being opportunistic.

Petty property crime is probably the most common way Oak Bay residents come into contact with 

police as "victims".  Annoying, yes, but nothing compared to the random violence, drug or gang wars 

over territory, widespread possession of weapons/guns, etc. present in other places.  Oak Bay is a 

safe place.  But if you need them, the O.B. Police will come and look after you.

Physical safety. But property theft is rampant

Police have a presence, often viewed driving by in patrol cars.  I’m assuming calls for assistance 

would be handled in a quick and efficient manner.

Police visibility, patrols

Privileged community overall and we have a good neighbourhood “watch” in our area.

Quiet community, I like having our own police department not shared with another community 

Relative to other areas and reports coming out I feel safe in Oak Bay.

Relative to the area.   Foul Bay Rd to Oak Bay Ave have had issues with safety.

Relatively safe in public areas. 

Relatively, yes.  But I've not had an attempted break in or a successful one with which to deal.  Nor 

have I had a weapon pointed at me while I garden, etc.  I do think I would answer 'no' if I had.

Road safety is easily the biggest hazard in Oak Bay. Otherwise it is a generally safe community 

Safe

Safe community. I see role to be preventative. Teach children we are here to help each other

Safe in my home and the parks and beaches but walking along the road as a pedestrian which I do 

daily, usually 10 k cars speed and many drivers are distracted on their phones, checking their phones 

or just not paying attention, 

Safety (as result of our Oak Bay police) are one of major reasons that people choose to live here. It’s 

been nice to see evening patrols around parks and other potential trouble areas.

Seems like a relatively safe community. But traffic enforcement is not good. Police need to be more 

pro active and ticket more often. We have contractors who speed down our streets and local citizens 

who do the same. Let's be more strict with road safety!

Still a pretty sleepy little town. 

Streets roll up at 8 pm...not much action 

Super safe compared to places like downtown Victoria. Starting to feel like the early days of 

Vancouver's Downtown Eastside there.

Taking appropriate precautions in daily life and being aware of surroundings is a good start. Treating 

others with respect and kindness also has a trickle down effect. Being aware of a situation that doesn’t 

feel right and not being afraid to ask for help.

That is not really a yes or no answer. Mostly I feel safe, but certainly not as safe as it used to be when 

I moved here 42 yrs ago. The theft rate is significant , and mental health issues along with drug use 

create an air of uncertainty.

That is why I like living here

That's my experience

The Department does a good job keeping the community safe.

The new street lights on the Avenue are much improved, for safety. 
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Please explain.

The police and fire dept response time is amazing

The question is too general.  Yes, I feel safe walking on Oak Bay Avenue during the day.  I would not 

have the same confidence at night.

The roads are unsafe for cycling and waking due to the volume speeding traffic and lack of road 

repair.

There is a quiet atmosphere.  People are kindly, there is a police presence. 

There is a sense of community. 

There should be a "somewhat" option here.  Am concerned about the number of break-ins and the 

poor traffic enforcement.

There’s nothing to be afraid of in oak bay. The idea that it needs a police force is laughable. 

This is the most genteel and gentle area I have ever lived in.

Three decades living here and no problems of any sort.   

Lost my wallet at Willow's Beach last summer in the parking lot-credit cards, all id's, $300 cash.  It was 

returned, untouched, to the snack bar for me to claim.  The person who turned it in did not leave a 

name.  I thought, Oak Bay is a wonderful place full of honest people.  This is one of many happenings 

over the years on which I base my feelings of safety. 

Too many homeless 

Too many homeless sitting in oak bay getting drunk and throwing cigarette butts all over the sidewalks 

along with beer cans 

Too many people with obvious mental health issues walking around intimidating residents

Too much crime

Very close to police station should help be required. Generally a very quick response to any 911 call

very fast response time from a local police force knowledgeable of Oak Bay

Very friendly people live here, everyone wants to help out.

Very little crime 

Very little violent crime in Oak Bay. Drugs, alcohol, driving offences, fraud don’t scare me whatsoever

very low level of violent crime.

Visible police presence.

We all watch out for unusual activity, and calls re suspicious behaviour will be looked into. 

We have a very low crime rate and very few street people. It’s away from the core where most of the 

issues are. 

we have experienced very little crime

We have seniors in Oak Bay, my husband works there, and my son goes to preschool there. Our 

family chooses to spend time in Oak Bay primarily because we feel safe there. 

We live in a very privileged neighbourhood, we are a small, connected community. It is important for 

our police force to be visible, available, supportive of our citizens as Oak Bay continues to evolve.

We live quiet, peaceful lives. On rare occasions when we were concerned, police response has been 

great.

Well kept, well utilized, good mix of businesses, low # of panhandlers, no skateboarders on sidewalks, 

safe pedestrian area, licensed premises act responsibly (e.g. wrt overservice)
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Please explain.

Well, yes, except for the issue already mentioned.... that we cannot just ring up our very own station 

and get someone on the line. We loathe that necessity to be funneled off into a BC-wide queue. 

Madness. Not operative at all. Does NOT make one feel safe in an emergency or even a questionable 

situation. But we do feel Oak Bay is a very safe place to be.

What's to explain about "yes" or "no"?
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 regarding policing in Oak Bay

A Community meet and greet might be good. Public announcements of programs and projects would 

be interesting. 

A visible presence on the Avenue from time to time might help some to pay more attention to their 

driving habits!

ACAB

Always a good experience, however I have no idea how well or poorly they manage their costs.

Always helpful 

Any interaction has always been courteous .

As a Blockwatch captain, it's a challenge for me & my neighbours to try to figure out if someone 

suspicious is parked on my street because we have so many random cars from from SMUS, 

including teachers, visitors, coaches (for summer programs) who park here, not just at drop 

off/pickup. This is yet another reason we would like the school parking restricted, as well as having 

parking spaces for our own visitors, service people, etc be able to park nearby. Most importantly, I 

would rather not engage OB Police to manage parking issues, which takes them away from more 

urgent work. But it would be nice to have them periodically remind SMU parents that they need to 

respect traffic rules in school zones & nearby streets.

As a senior I believe the policing in Oak Bay is excellent 

As a single woman living alone I feel very safe in this community.

As stated, I am out and about in Oak Bay regularly and every single day I am out, without even 

looking for them, I observe several serious driving infractions - stupid, careless, dangerous.  Why?  

Because there is no fear of police traffic enforcement, due to aforementioned lack of police visibility.  

The only police traffic enforcement I witness is the occasional "shooting fish in a barrel" situations, i.e. 

speed checks outside a school.

At this point I think I have said enough

Attitude of many is belligerent 

This is alienating 

Because they are our daughters and sons and offspring they should be embraced as allies and policy 

should strive to achieving this end

Avoid amalgamation at all costs 

Being visible, being responsive is important. 

I was very disappointed a few months ago to call the non-emergency line and find myself on an 

endless 'hold.'  That is unacceptable, considering our community's needs.  I was surprised, as I 

hadn't had that experience in Oak Bay.  Normally, I had found the police to be very responsive.

Community focus is our preference… the elderly need to feel secure; our youth should be safe; our 

businesses need to feel you are there to protect them. Seriously, it is important to nip civil 

disobedience in the bud. Pay attention to laissez faire driving … our intersection are a real issue if 

you would just take a few moments to monitor California ‘stops’, cyclists who stop for no one, 

crosswalk issues… 

Defund the police. 

DO NOT JOIN VICTORIA

Doing a great job!!

Don't cut back on community interaction because of budget restraints - particularly with school 

programs and seniors. There used to be a lot more visible contact with the community.

Excellent police department that reads the needs of the community very well. 
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 regarding policing in Oak Bay

Excellent. Thank you for your service 

Fantastic job and greatly appreciate everything you do for us!

Feel like enforcement is often focused on wealthier areas of oak bay, particularly south.

Fully supportive of maintaining a strong municipal police department in Oak Bay.

Generally most satisfied

Generally responsive. 

Get out of your cars and walk a beat.   

Given the demographic in Oak Bay, please do not assume everyone is on Facebook, Twitter, etc., - 

many do not participate on social media.  If announcements are made, consider who will be 

reading/listening to them  and adjust the means of communication accordingly.   

Consider a more proactive approach; surely it must be better to prevent a crime rather than deal with 

it afterwards. 

Teach the kids about safety, but in Oak Bay, it's just as important to teach the seniors as well. 

Be seen as collaborative with other police organizations, but also with all Municipal representatives - 

Council, other law and order organizations, educational institutions, etc.  

Utilize the concept of 'teachable moments' if someone does something wrong (but not criminal). 

Make policing more transparent to OB citizens - all we normally see is officers driving around in police 

cars - we   have little idea of other activities or contributions made. 

Is the old idea of 'neighbourhood watch' programs still in use?  Could it be done in Oak Bay?  

Good job!

Great idea to do a survey; publishing the results will help with transparency.

great place to work

Greatar Victoria clearly needs a regional police force. Oak Bay and other Councils need to start 

wrapping their heads around how that should look, not just digging in their heels. Perhaps some kind 

of hybrid policing model where Community and Neighbourhood Policing working out of 

subtstations/community offices stays the focus of places like Oak Bay overlaid with more traditional 

policing models focussed downtown and on regional crime and regional events. With such 

entrenched parochial interests in each municipality, the only way I can imagine this happening is with 

political will at the provincial level coupled with financial incentives to make it more appealing to tax 

conscious councillors. All very tricky, especially with some of the current politicians. I'm not holding 

my breath.

Having lived in Oak Bay all my life, I can honestly say I’ve had wonderful interactions with OBPD on 

innumerous occasions and feel extremely safe with the officers keeping the community safe. My 

earliest memories of policing were in the form of Constable Daleep letting my friends and I look at his 

squad car whilst in Monterey Elementary school and the way he was so friendly and outgoing with us. 

I think these positive interactions are what has built such a strong reputation for OBPD and the trust 

the community shares with it. 

Having our own police department gives us a great service for a lower cost. 

Having them be a little more visible in the community, I like seeing them it feels safe

Hiring practices towards youth needs to balanced with hiring experienced members in areas such as 

major crime.

How do Oak Bay's patrol officers spend their time?  Rarely see them anymore.  There is a reduced 

speed limit on Newton St and it is never enforced.  That's a concern due to the increasing number of 

young families here and the proximity to Carnarvon Park.
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I am ever thankful for the Oak Bay Police Department, and hope we can keep our own department. 

I am very satisfied. I would be disappointed to move to an amalgamated police force.  I really believe 

that a community should get the policing it needs  and Oak Bay police provide that ver well to our 

community.

I appreciate all they do.

I appreciate OB police’s community policing approach to their work versus a punitive approach. 

I appreciate proactive involvement with the community 

I appreciate the Christmas displays which include the Nativity as well as the other Christmas 

decorations. In today’s day and age most organizations shy away from religion and it is comforting to 

see that the religious component of Christmas is displayed for those to whom it is significant. To me 

that represents diversity.  

I appreciate all that the police do to keep us safe and make our community a home. 

I appreciate the good communication received from Oak Bay Police.

I appreciate their service to our community 

I appreciate your willingness to keep your eye on our house when we go away on vacation, and on 

our empty lot while we build. Thank you!

I disagree fundamentally with police having the right to stop any vehicle without cause.

I do feel safe here, and confident that the Police would respond quickly and appropriately if I had to 

call. I would support initiatives to have mental health professionals available to help police with calls 

related to those issues. I think seniors in Oak Bay need to be reminded about all the phone and now 

in-person scams like the one pretending that a relative was in a car accident and needs money. My 

parents almost fell for this and my dad is retired RCMP so outreach and reminders are helpful.

I do see some truly bad driving up and down Beach Drive! I also feel the streets are generally very 

poorly lit and crosswalks dimly painted. For a community with so many seniors it is surprising to me 

that this is the case. 

I feel the officers could be more visible.

I feel they provide EXCELLENT service!!!  They are there when we need them, are never overly 

aggressive, good at de-escalating situations and crime prevention.  They provide excellent emotional 

support to those in frightening situations.

I feel we are very lucky and priveledged to have our own, diligent police force here in Oak Bay. They 

have always been quick to respond the few times that we have had delaings with them. Thank You! 

I have only had occasion to ask them for assistance once (I lost my wallet) and they were wonderful.

I hope the police will make it a priority to enforce speed limits, such as on Beach Drive near McNeill 

Bay.  Also, another priority to consider is enforcement to ensure vehicles stop at the stop signs at the 

intersection at Beach Drive and King George Terrace.  Many people walk along Beach Drive, and my 

concern is that a pedestrian could be struck by a car moving at high speed.

I hope you get all the funding and support you need!

I know that some officers have come to Oak Bay from other parts of Canada, for the sole reason that 

it is such an easy job.

I like receiving the Blockwatch emails from my neighbourhood Blockwatch leader
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I like seeing the police out and about in Oak Bay, walking or biking not just in their cars.  

I like the fact you park in the village and people can come and talk with you

I particularly like the bike patrols...easier access to the many lane ways in Oak Bay which helps to 

make me feel safe knowing that all areas of the municipality are covered.  

I see enough evidence of a police presence in the Municipality generally to feel comfortable.

I suspect if I were a police officer anywhere else in Canada, I might now and again find myself 

daydreaming of transferring to the Oak Bay Department.

I think cars speeding with distracted drivers on Landsdowne, Upper Terrace, Cadbora Bay, Foul Bay, 

Bowker, Estevan, Musgrave, Nottingham, Dorset, Thompson, Beach Drive, Lincoln is a real issue

I think it would be exciting to see them shopping in the shops.

I think OB police would benefit from more visibility in the community by offering free training, 

resources, or just information to its constituents. Knowing how busy and paramount day-to-day police 

work and responsibilities are however, I wonder if having a citizens or community group/coordinator 

that can liaise with police and organize police-led/centred community events would fill that 

communication/awareness/advocacy gap. The goal here would be not just for OB police to serve the 

public better, but for the public to learn about and respect OB police more and to understand their 

civic responsibility to their own community better.

I think overall you are doing a great job at being approachable and personable. The only thing that 

bugs me about oak bay is the lack of infrastructure/development and changes for pedestrians and 

cyclists, which makes more road enforcement necessary to maintain relatively safe places for our 

kids to cycle or walk. 

I think that Oak Bay police are what a police force should be . Engaged in our community and 

providing the personal and unique service that oak bay has always had. And that little bit of humour 

from Chief Ray is always appreciated ! 

I think they do a very good job. My understanding is  the police program in schools is discontinued. 

My feeling is they should be re-instated . I feel strongly that if  Police can develop a repour with young 

people in a relaxed atmosphere , there could be more respect for them and the work they do. Also 

some guidance on what prison would be like after a crime is committed.

I very much appreciate that we have our own police force, familiar with the widespread community 

here, and the accessibility of officers when needed.

I wonder if there is a way for the police to have more public visibility on the street. Maybe there are 

not enough resources but I never see officers except in vehicles. 

I would like to see more police on foot in the commercial area on Oak Bay avenue. Although not one 

of my areas of prime concern, I would also like to see  a clampdown on graffiti/tagging.

I would like to see my pro-active police work in the community. Really, just more presence. We used 

to see the Reserves out a lot before, we haven't seen them in a while though this could be because 

of Covid. Hopefully, we'll see them out soon. I do appreciate the work being done to enforce speed 

restrictions through school zones.

I would like to see the oak bay police continue to participate as a positive part of the community.  The 

roll of the police is to protect the rights and safety of the community members. I feel like Oak Bay 

does this well. 

I would like too see the police be a little more proactive in communicating with the public. I am not a 

twitter user or social media user and I would suggest more traditional means of communication, 

including community forums/townhall meetings, would be of assistance to me. At these events  the 

Police Chief could present information and then respond to questions. 
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 regarding policing in Oak Bay

I would wish for more visibility, officers walking on the Avenue, on bikes, not always in cars. 

I’d like so see public awareness campaigns around safe driving, and a focus on ticketing drivers 

distracted by their phones. It’s out of hand. 

I’d like to see more active patrolling throughout our neighbourhoods.  This is better done with a 

vehicle as opposed to bicycles, more ground can be covered and the vehicles have a higher visibility. 

Is there an annual executive summary for the OB  Police Dept.? This would include, but not limited 

to,  results of this survey, community stats., accomplishments, pro active initiatives, challenges, trends 

It is difficult to comment on the OB Police Force as the officers seem to keep a low profile. I think this 

is good and shows that we live in a safe community. I am sure the police arrive quickly if needed.

It would be great to see police out on bikes or just patrolling the neighborhoods for community 

wellness and presence

It would be nice for your people to have a new building

I've never experienced anything negative (except very mildly, as mentioned above) with Oak Bay 

Police and I appreciate that the job must be even more challenging in the current environment. I hope 

that others in different demographics than mine (I'm a middle aged white lady) have had the same 

experience. Thanks for all your hard work!

Job well done

Just a big thank you!!! 

Just want to say thank you! :)

Keep the baddies out! 

 

No call too small!

Keep up the  good work. My lasting impression of the Oak Bay police was their wonderful interaction 

with the basketball teams at Oak Bay High. Reaching out to youth and engaging with them breeds a 

level of trust that holds them in good stead for years to come. Possibly avoiding their participation in 

crime later on. 

Keep up the amazing work you do. We are incredibly lucky to have each and every one of you. When 

I was principal of GNS I had occasion to interact with a number of officers and without exception they 

were professional, caring, kind and very helpful. 

Keep up the awesome job, and thank you for being there for us and our community.

Keep up the good work

Keep up the good work and the communication. It's very much appreciated 👍

Keep up the good work!

Keep up the good work! Sorry to hear that the Chief is retiring, but it is well-deserved!

Keep up the good work.

Keep up the good work.

Keep up the good work.

Keep up the good work.  If I never need you, your doing a great job.

Keep up the great work! 

Keep up the great work!  Don’t amalgamate with other municipalities. I love the great service. It 

makes for a better and safer community!  Thank you!

Like how involved officers are in the community, such as Oak Bay Car show. Always seem friendly 

and willing to talk to people, unlike some officers in other communities.
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 regarding policing in Oak Bay

Live on border of Oak Bay so recreate in OB a lot, often with baby. Always feel safe. 

Love seeing them patrolling the Streets, especially the more major thoroughfares and the streets 

running off them. This is a practice that should continue, especially at night. Would also like a 

thorough weekly update on crime in the community (calls for police) published in the Oak Bay news. 

OB city council should ensure it adequately funds our police to ensure it continues to be a safe 

community. Would be happy to serve on the police Board, if possible. Thank you for the opportunity 

to comment. 

Make people trust police not make people do exactly what they say. Police officers already have the 

right to kill me, don’t need officers who get off on a power trip 

Mentally unstable people causing ruckus in oak bay village

Mention Block Watch on Social Media - encourage residents to join or start their own Chapter

More crime stats with more sentencing results after charges laid.

More friendly community involvement may be helpful    At the Oak Bay Car Show last year I saw 

police walking the beat but really no engagement and I thought that was an easy opportunity to build 

relationships 

More priority on road safety - including bike traffic

More road checks and enforcement of school zone speed limits would be helpful

More traffic control needed on Musgrave street across from Willows daily for speed infractions 

My old dog wandered away a few years ago. As I was calling her around Cattle Point an officer there 

asked if he could assist. Called around got me the off hours number for pound and asked me to let 

him know when I found her. Small personal matter but I remember both his kindness and efficient 

help. 

Nice to see them walking in neighborhood at times 

No but I appreciate the survey!

No other than I am pro amalgamation 

No thanks.

No, but thanks for the opportunity.

No, just keep up the GREAT work 👍👍

No. 

No.  Thank-you for what you do.

No. See above on fiscal responsibility 

None

None 

Nope

Nope, except I like seeing our police out and about chatting and engaging in the village.  Friendly 

faces with an eye to the communities welfare are much appreciated.

Not right now.

Nothing comes to mind at this time 

Oak Bay Police Department is doing a fabulous job - thank you.  

Oak Bay police need to be far far more proactive with community engagement. Patrolling the streets 

on foot and by bicycle. Get out of their BIG BLACK MENACING PATROL CARS .. smile wave and 

engage with the locals! Please ..

Over the past few years. I don't feel as connected to some of the newer members and am disturbed 

to see so much turnover; losing some top notch members 
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 regarding policing in Oak Bay

Overall good. Just traffic enforcing seems to be the priority. Should be b&e, community visibility. Like 

the school zone enforcement though, one traffic enforcement that is very good.

Overall I think we have good people in our police force and they are all dedicated professionals.  I am 

concerned that the new dispatch system is not local. I like the fact that there is follow up and that the 

police inform us after a situation has been resolved as to what occurred.  I would like to see our 

police auxiliary expanded as I think it is important that we have more than backup personnel in case 

of an emergency. 

Perhaps some educational sessions or brochures could be prepared to help inform residents about 

ways we can improve our own safety, from a policing perspective.  We are happy and willing to do 

more to help!  E.g. block watch, alarm systems, porch lights, walking with reflectors, etc.

Please keep an eye on the homes and cars for theft.  

Please keep up the good work. you are a police force that deserves to be looked up for the job you 

do.  Thank you.

Please keep up,the good work and please do not listen to fringe elements 

Please make the penalty for speeding (like 70 in a 40 zone, or worse) more than just impounded car 

for a few days and a couple hundred dollar fine. I don't feel as though the consequences are 

discouraging enough, considering how many people are still committing the crime and how innocent 

bystanders or other drivers can be seriously injured or killed. 

Please pick a new chief that believes in high community visibility and engagement 

Please police speeders more aggressively.

Please work to solve to solutions with mental health…. Jail doesn’t work, maybe it is time to open 

EMI again….

Protecting pedal bikes from bad drivers is important. Noise pollution is getting worse from cars and 

other sources and I think should be policed more. More speed, traffic signal enforcement and safety 

is meeded

Proud of you all and very grateful.

Ray Bernoties should stay on as Chief.

Road safety is a big problem but not taken seriously as a community. Needs to be addressed 

proactively by the Police to set an example to the community at large. 

Road safety is the number one issue. There is way too much distracted and clueless driving in Oak 

Bay, way too many elderly folks who need access to alternate transportation so they don't have to 

risk my kids' safety to get to the grocery store. We need protected and separated bike lanes 

connecting to Victoria's infrastructure. We need proactive traffic enforcement, not just speed but 

clueless driving (rolling stops, red light running, not "seeing" pedestrians and cyclists). I do feel safe 

in Oak Bay but not on my bike, and if that changed my feeling of safety would increase to basically 

100%.

shameful you take a knee at BLM and antifia but you beat and stomp on truckers in Ottawa. One 

loves Canada and backs the blue- the other are criminals and burn and loot ask to defend the 

police...Great shame to all police dept

Should be fully amalgamated into a regional force like Saanich 

Stay in touch with residents - foot patrols on the Avenue.

Stop the dangerous driving, and not just your favourite hotspots. We should expect to see you 

anywhere and everywhere. The 3100-3200 block of Henderson for example. And please get the 

drinks of the road.

Strong support for integrating municipal police services....seems ridiculous not to do that
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Substance use education should not be provided by police. Mental health related calls should be 

attended by a mental health professional and with police is there also is a safety issue.  

 

Police should have training in Indigenous cultural safety and humility and anti-racism. 

Teach more pedestrian and cycling safety.  All accidents with cars aren't the fault of the driver.  

Unless they're elderly, in which case it often is.

Thank you

Thank you 

Thank you Chief Bernoties for your service and your sense of humour and the work you have done to 

put a human face on policing

Thank you for all you do 

Thank you for all you do!

thank you for being kind  :>)

Thank you for doing such great work!

Thank you for everything you do. Please do whatever it takes to continue to make our community the 

safe, wonderful, beautiful community we call home.

Thank you for the work that you do to keep us all safe! Please make sure to provide your staff with 

plenty of mental health supports and training opportunities! 

Thank you for the work you're doing. 

 

I'd like very much for my family to feel comfortable allowing my 7 y/o to walk to town and school by 

her self (when she's ready, she's close) and I think our approach to managing automobile drivers is 

key to unlocking that.   

 

thank you, 

 

Carl C-M

Thank you for your good work and for offering this survey.

Thank you for your service

Thank you for your service in our community.

Thank you for your service, glad to see you out and about!

Thank you.  You are heroes everyday.

Thanks for all you do for the residents of our area!

Thanks for being good people doing the important work!

Thanks for randomly checking in my daughter when she walks to work at Save-on Foods at 4:30 AM. 

Though it makes her nervous as if she should be concerned, I appreciate you being out there 

watching 

Thanks for the opportunity to comment.

Thanks for your hard work

Thanks to the Oak Bay Police!

Thanks very much 

The intersection of Windsor and Newport has many near accidents and a lot of speeding.  I also note 

loud speeding cars along Beach Drive near the Marina between about 11:15 pm and after midnight, 

can you do some speed traps?
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The oAk Bay police officers are friendly and engaging. They may not be the busiest police 

department in the region but it does appear that they make use of their time in proactive engagement 

with the community. 

The OBPD twitter is an excellent tool for outreach. The older, more personal style was great for 

putting a face to OBPD.

The pubs in oak bay should be monitored for impaired driving

The School Liaison program is fantastic. The officers make a very positive connection with youth. 

Please maintain this! Would love to see some more community presentations for parents. 

The school zone in front of Oak Bay is ignored by many drivers and the cars that drive through the 

crosswalk while students are crossing with the lights activated is terrifying. I would love to see this 

area monitored regularly. I live right across the street from OBHS and see this daily.

There seems no end to the list of complaints the citizens of this country make about the police, and 

others working in public service. 

I would like to take this opportunity to thank the police men and women who work for the betterment 

of all communities, including the this one. You do a good job and I thank you for the opportunity for 

input and to say THANKS 

These are not easy times and I appreciate that. Please keep up your hard work and a good attitude. 

With housing as an issue people are having to stay in their homes whether it is a healthy space or 

not. COVID, fraudulent telephone calls, cybercrime and our general state of society is worsening and 

impacting on people. This means more mental health issues and more frustrated/tired people as you 

know.  I hope the police force can take this into account in its proactive work. Thank you.

They are amazing and do a great job!  Please do not amalgamate and water down your amazing 

service!

They are doing a good job. 

They helped me when I had a heart attack and I appreciate that. 

Over the decades I have been here they have followed up on a couple of complaints I made.

The twitter account of the Chief of Police was disgusting. He clearly considers some people to be filth 

- not people with mental health challenges who need help.

They seem short staffed

They seem to respond quickly to issues that are called in

They should keep the vagrants moving off the sidewalk benches as they sit there for 10 hours a day 

smoking and drinking alcohol 

This might be off topic but I like the police car colours.  They are friendlier than the VicPD ones which 

always give me pause.

This should be addressed. At numerous intersections within Oak Bay there are stop signs posted. i 

have witnessed many vehicles, including a police car, and bikes slowing down while checking for 

oncoming traffic/pedestrians approaching. Then drivers proceed through intersection if safe to do so. 

Very few drivers actually come to an actual stop before proceeding. All types of Municipal trucks etc  

follow this procedure. I know the traffic rule is black  and white but feel a first offence should carry a 

warning by the officer, not an immediate fine.

To be truly effective policing must be on behalf of and with the cooperation of the community. The 

fewer residents on the outside of this community the better for all 

To Oak Bay police: thank you for doing such a great job!
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Too much on street parking - do we still have bylaws.  Sorry, this isn't your responsibility.

Traffic/driver behaviour in the Village is worrisome between 9am and 4pm.

Treat people with respect when they stop them and trying to help them because this is why they stop 

people  to make everyone feel safe and not treat them like they own the place because of their power 

in their hand.

Try to be more visible and approachable. Start with a friendly demeanour. Watching a police office 

driving around with a scowl doesn’t give me confidence in the communities safety - having a chance 

to say “hi” would. Also, be very aware of mental health challenges and impacts as you approach a 

situation.

Use joint task forces or shared services but do not amalgamate.  Encourage officers to live local or 

find other ways to promote their feelings of "belonging" to Oak Bay.

Very approachable 

Very good police force.  Keep it up…we value all you do for us. 

Watching them interact with kids on a school bike ride was upsetting. They were yelling at the kids. 

We appreciate you!!! We hear about the stats on dangers of drugs, sexual assault and trafficking for 

our children (within our own school district) and it would be great to know how we as a community 

can support the Oak Bay Police Department in tackling these issues! 

We appreciate you. If there is more information about the death of Jeremy Gordineer in Rocklands, 

we would appreciate. He is sorely missed. 

We do understand the complexities, stressors and daily restraints that challenge you. I’m sure you’re 

familiar with the term ‘you can’t cure stupid’. But with a big dose of humour, we all have to try. You 

are so appreciated and thank you 👍

We have a wonderful police force. Would be nice to be able to meet&greet once in a while.

We need a regional police service.

Where are your officers most of the time? Hardly ever see you in our community.

While I have suggested that the OB police should have less time on road safety it is not that it is 

unimportant.  I believe that this aspect should be operated by a non police group. The police should 

be spending time on matters or our security and safety and not handing out tickets. This should be 

done by someone who does not need all the training that police need.

While it is great to do surveys, don't be a slave to the results. I expect the police to bring a balanced 

perspective  to law enforcement...some in this community would have a police officer on every corner 

and a radar unit of every street...that is unaffordable but, more importantly, it is completely 

unnecessary no matter how convinced some are that it is true. If public perception about crime is not 

accurate then educate people to that effect...note that the categories in the survey in themselves 

serve to suggest these ARE problems in our community. If they are not consequential in magnitude 

then don't let people believe they are.

While the OB police are responsive and quick to help, I think their presence should be greater. That 

could include more walking or riding through the neighbourhoods. Stopping to talk to neighbour 

citizens etc. 

Would be nice to know what we are to do in emergency, ie. earthquake. We have no response plan. 

Neighbours need to know where we should go.

Would like to see more foot patrols in the village.  The PC parked in front of City Hall has been 

effective, but not present for the past while.  Bicycle officers should be more proactive to enforce the 

MVA and Oak Bay by-laws ie. cyclists infractions, vehicles with no front plate, long term non-resident 

parking, U-turns in the village.  
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Yes I think we need more patrol at night. I live across the street from Windsor Park and there’s a lot 

of shenanigans in the park at night and I know there’s a lot of shenanigans on the beach

Yes. Don’t amalgamate. Fight amalgamation until it is forced by the province. There is no benefit to 

Oak Bay. Victoria made their bed with their open arms to anyone who shows up with a sleeping bag 

and tent policy and now they can police it on their own. 

Yes. Please stop bad people coming from Victoria at night to rob homes and cars in Oak Bay. I think 

you need to be patrolling at night. Thank you for everything you do.

You have a peaceful, beautiful community. What a perfect place to pilot new, proactive, inclusive 

models.
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DATE: April 14, 2025 

MEETING:  ☒  Open  ☐  In-Camera 

Human Resources 

Recruit Cst. Lauren Carr was sworn in April 14th with exempt officer Cst. Tristan Pakosh.   

 

Recruitment 
Oak Bay PD Staff will be filming a promotional video with Panasonic on April 24th which will feature the Panasonic Tough 
Book we use for our Mobile Data Terminals (Police Computer).  A half day of filming will be dedicated to creating 
additional recruitment promotional material for OBPD.  

Intake interviews continue for Recruit Constable positions.  OBPD hopes to have at least one seat in the September 
Justice Institute class.  Recruit applicants have been invited to write the ETHOS exam later this month – April 22. 

 

Community Engagement 
Youth Drop in Center Oak Bay Recreation 
Cst. Mishrigi continues to run the Lunch Time Youth Drop-in Centre.  Treats along with improved weather is supporting 
increased attendance. Cst. Mishrigi reports 40-60 kids on average and that popping fresh popcorn has been a real crowd 
pleaser.  
 
Centennial Celebration 
OBPD officers and volunteer Reserve Constables were thrilled to attend the Victoria Cougars Centennial Celebration of 
their Stanley Cup win in 1925. Officers assisted with the security and escort of the Stanley Cup and engaged with the 
public while community members participated in the celebrations. 
 
Bicycle Safety Presentation  
Cst. Mishrigi attended St. Michaels Junior School and provided a bicycle safety presentation to the school. 
 
CPTED Crime Prevention Though Environment Design (CPTED) 
OBPD have five officers trained in CPTED.  This training enables officers to attend businesses and residential homes to 
provide options and ideas on how to target harden their properties to deter crime. Cst. Mishrigi provided this service 
earlier this month.  

Cst. Mishrigi attended the Greater Victoria Advisory Committee AGM April 9th.   

 

Lock Drills will be conducted later this month – Cst. Mishrigi is partnering with Victoria PD officers to complete Lock 
Down Drills at the Uplands Campus.  

Oa k  B ay  Po li ce  D epa r t m e n t 
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2 

 

 

 

 

 

Training  
C and D platoon received training from Transport Canada earlier this month which included information about the 
Canada Shipping Act and certification on conducting small vessel safety enforcement.   This training will better equip 
officers when they are checking vessels at the boat launches in Oak Bay when mariners are arriving and departing.  A and 
B Platoon will receive training later next month.  
 
 

SD 61 Update  
Minister Beare met with the area Chiefs on April 11, 2025, and confirmed the Safety Plan is progressing and approval for 
advancement and implementation continues.   
 
 
 
Julie Chanin 
Chief Constable OBPD 



 

 

 

 

 

DATE:  Tuesday, April 22, 2025 

MEETING:  ☒  Open  ☐  In-Camera 

Operational Update 

February 2025 Call Data 

1. Consistent statistical information for call volume in March 2025 vs March 2024. There were 18 criminal 
investigations this year vs. 20 in the same period last year.  

2. The data for March 2025 appears consistent with no notable anomalies compared to February 2025.  

Integrated Units: 

GVERT – OBPD provided an old patrol vehicle to GVERT that was otherwise slated to be decommissioned. GVERT now 
has ownership and insurance. This will enhance GVERT’s patrol response capabilities, and they will be based at OBPD 
headquarters. 

Calls of Note: 

25-550 – Arson to washroom. On March 4th, 2025, OBPD investigated a localized fire incident to the male washroom at 
Carnarvon Park which occurred sometime overnight. Damages estimated at $1500.  
 
25-524 – Prowler / Suspicious Person. On March 2nd, 2025, OBPD investigated a reported prowler on a residential 
property on King George Terrace that was monitored by CCTV. Officers contained the residence and conducted a search 
with assistance form the Integrated Canine Unit (ICS). An OBPD member who was situated on a containment point heard 
a noise which led to the discovery of the suspect hiding in a tree. The youth suspect was turned over to their parents. 
This investigation is ongoing with a referral to the Restorative Justice program.   
 
25-564 – Shoplifting. On March 5th, 2025, OBPD investigated a theft from a liquor store on Oak Bay Avenue. Two 
suspects, a man and a woman, entered the store and worked together to distract staff, then stole approximately $1000 
worth of wine. Investigators are attempting to identify the suspects from CCTV. This investigation is ongoing. 
 
No File # - Fraud/spoofing of OBPD. On March 19, 2025, OBPD received an estimated 100 calls in succession within a 3-
hour period from numerous complainants, mostly from the Ontario region. Complainants reported receiving calls from 
the OBPD non-emergency number where scammers were asking for payment over the telephone. These same frauds 
have been occurring with other police agencies in the province. The Canadian Anti-Fraud Centre is aware. No suspects 
have been identified.  
 
25-736 – Fraud in-progress. OBPD attended a bank in the 2000 block of Cadboro Bay Road to investigate a fraud-in-
progress. Police arrested a female suspect who apparently used a fake passport to open an account. This investigation is 
ongoing.  

Oa k  B ay  Po li ce  D epa r t m e n t 
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Oak Bay Police Department 
1703 Monterey Ave, Victoria, B.C., V8R5V6   Ph (250) 592-2424   Fax (250) 592-9988 

 
 
 

ACCOUNTABILITY REPORT – OPEN 
 

 
Reporting Period: March 2025 

 
 # New # Ongoing YTD Not 

accepted* 
Unsub. 

 
Substantiated File numbers 

OPCC 
Complaints 
 

0 1 1  0 0 OPCC 24-26765 (ongoing) 
 

IIO 
Notifications 
 

0 0 0     

Use of Force 
Reports 
 
 

0 0 1    

2025-108 GVERT (Display firearm) 
 
Previous year-end totals:  
 
2021 – 7 Files 
2022 – 8 Files 
2023 – 6 Files 
2024 – 11 Files 
 

 
*Not accepted by OPCC and/or IIO 
Kris Rice 
Deputy Chief Constable 

 



Quarter 1 - January 1 to March 31, 2025

Expense Report prepared for the Oak Bay Police Board 

25%

4/15/2025

Account % Used YTD Budget

POLICE BOARD 37.8% 4,530$                      12,000$                           

ADMINISTRATION 27.6% 219,874$                 796,319$                         

PROTECTIVE SERVICES 26.3% 1,108,067$              4,212,394$                     

EXTERNAL SERVICE CONTRACT 22.2% 219,139$                 987,316$                         

RESERVE TRANSFERS 0.0% 194,703$                         

TRAINING 15.2% 17,203$                    112,850$                         

BUILDING EXPENSES 13.2% 10,216$                    77,678$                           

VEHICLE MAINTENANCE 33.9% 18,988$                    56,091$                           

COMMUNITY PROGRAM 8.6% 1,907$                      22,070$                           

INTEGRATED UNITS 4.6% 23,505$                    510,023$                         

TOTAL OPERATING EXPENSES 23.3% 1,623,429$              6,981,444$                     

CAPITAL PROJECTS % Used YTD Budget

AUTO EQUIPMENT 0.0% 109,000$                         

POLICE EQUIPMENT 0.0% 40,000$                           

POLICE EQUIPMENT - COMPUTER 0.0% 65,350$                           

BUILDING ALTERATIONS 0.0% 147,000$                         

TOTAL CAPITAL EXPENSES 0.0% 361,350$                         

NOTES:
No capital expnses recorded in Q1
External Contracts Include: Saanich Service Agreement, E-Comm, Major Crimes & Dog Services
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POLICY: 

The Oak Bay Police Department ensures compliance with the British Columbia Provincial Policing 

Standards (BCPPS) for Missing Persons Investigations. 

PURPOSE: 

(1) To establish a comprehensive approach for Missing Person investigations by the Oak Bay 

Police Department (OBPD), ensuring compliance with PRIME BC reporting and Provincial 

Policing Standards. 

(2) To ensure that all Missing Person investigations are prioritized and undertaken at a high 

standard appropriate to identified risks. 

(3) The OBPD acknowledges the stressful nature of a Missing Person event for the family 

and/or complainant and, consequently, the need to treat the family and/or complainant 

with respect, compassion and empathy.  

SCOPE: 

(4) This policy applies to all police officers and civilian employees of the Oak Bay Police 

Department.  
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DEFINITIONS 

(5) Approved Verifier – A person involved in providing care or services to a found Missing 

Person who is familiar with their current circumstances, including:  

a. a parent or caregiver; a social worker, youth/child protection worker or 
group home worker; 

b. a transition house worker or antiviolence worker; 

c. a doctor, psychiatrist, counsellor or other health care provider; 

d. a victim services worker; 

e. a shelter or outreach worker; 

f. a lawyer or legal advocate; or 

g. an Indigenous support worker. 

(6) BC Police Missing Persons Centre (BCPMPC) – a provincial force unit that provides 

guidance and support to all police in the province for Missing Person investigations and 

coordinates and supports unidentified human remains investigations. 

(7) Case Review – an examination of the administrative management and operational 

aspects of an investigation, including the nature and quality of the investigation and the 

evidence.  

(8) Child - a person who is 12 years and under. 

(9) Compassionate to Locate (CTL) – a request for police service to locate a competent, 

adult individual on compassionate grounds, without any suspicion of foul play, or 

indication that the person is missing per the definition in this policy. 

(10) Duty Officer – the officer responsible for management and oversight of operations of 

the Oak Bay Police Department. This position is typically filled by the Deputy Chief 

Constable but may be filled by other members of the Oak Bay Police Department from 

time to time.  

(11) Family Liaison Officer – the OBPD member responsible for communication with the 

family or other relevant people during a Missing Person investigation.   
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(12) High-Risk Missing Person Investigation – a Missing Person investigation in which the 

Missing Person’s health or well-being may be in immediate danger due to: 

a. their own vulnerability (e.g., the very young and very old, persons 
with physical illness, disability, addictions or mental health concerns, 
persons who may be suicidal and persons involved in activities that 
may place them at increased risk of harm); 

b. being part of an identifiable group that is at an increased risk of harm; 

c. the weather or physical conditions where the Missing Person is 
believed to be; or 

d. reasonable grounds to believe they may be the victim of a crime. 

(13) Indigenous Liaison Officer (ILO) – the OBPD police officer responsible for facilitating 

contact with Indigenous communities for the purposes of crime prevention, harm 

prevention, community outreach, and obtaining guidance and/or assistance as needed on 

investigations involving Indigenous persons. This position is held within the Community 

Support Team at OBPD. 

(14) Investigating Member - the police officer responsible for the Missing Person 

investigation. Common terms used for the Investigating Member are: 

a. Primary Investigator (PI) 

b. Lead Investigator  

c. Missing Person Investigator (MPI) 

(15) Missing Persons Act - is the Provincial Legislation that governs Missing Persons in the 

Province of British Columbia and provides police with investigative tools that enable 

searches for Missing Persons (despite a lack of criminal offence) by providing access to 

records held in the possession of cellphone companies, hospitals, employers, schools, 

financial institutions, or other public bodies, which may assist in locating the Missing 

Person. This includes records of a person believed to be in the company of the Missing 

Person. 

(16) Missing Person – anyone reported to police or by police as someone whose whereabouts 

are unknown, whatever the circumstances of their disappearance, and who are considered 

missing until located. 
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(17) Missing Person Coordinator (MPC) – Police officer responsible for the oversight of 

OBPD’s Missing Person investigations and for ensuring member compliance with OBPD 

policy and British Columbia Provincial Policing Standards. The MPC for OBPD shall be the 

supervisor of the Community Support Team (CST).  

(18) Missing Person Risk Assessment Template – a template in PRIME-BC for assessing 

the level of risk related to a Missing Person report. 

(19) National Centre for Missing Persons and Unidentified Remains (NCMPUR) – A 

federal program within the National Police Services that provides specialized investigative 

services to law enforcement, medical examiners, and chief coroners to support Missing 

Persons and unidentified remains investigations on a national level.  

(20) Provincial Missing Person Intake Form - The PRIME-BC Missing Person Details Page 

and all available and relevant CPIC fields. 

(21) Reportee - the individual making a report of a Missing Person to the police. 

(22) Safe and Well Check – personal face-to-face communication with a found Missing 

Person to confirm their identity and assess their well-being. 

PRINCIPLES  

(23) There should be no barriers to reporting a Missing Person and investigations should begin 

immediately. All Missing Person reports made to the Oak Bay Police Department are 

accepted. 

(24) Investigations into persons reported missing should initially be approached as high risk 

until a risk assessment is completed. A member will conduct a risk assessment without 

delay and, in consultation with a supervisor, determine the resources to be applied, the 

urgency with which to apply them, and possible lines of enquiry. 

(25) If foul play is suspected, the case must be referred to the Duty Officer who will then 

consult with the Vancouver Island Integrated Major Crime Unit (VIIMCU). The file will be 

transferred to VIIMCU in accordance with their intake policies to ensure the principles of 

Major Case Management are applied to the investigation (BCPPS 5.2). 

(26) The safety and well-being of the Missing Person is the primary concern driving 

investigative tasks and decisions. Finding the Missing Person safe and well is the 

paramount objective. 

(27) Families and reportees will be kept informed of the progress of an investigation. 
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Trauma Informed Practices 

(28) Investigators will utilize a trauma-informed approach that recognizes: 

a. The short-term and long-term effect trauma can have on victims, witnesses, 
suspects, and officers; 

b. The impact that trauma can have on memory; 
c. The relationship between trauma, substance abuse, and mental health; 
d. The relationship between trauma and vulnerability to victimization and further 

involvement with the criminal justice system; 
e. That culture can affect how trauma may be expressed by individuals; and 
f. The presence of police may have a triggering effect on people due to previous 

traumatic experiences.  

 

(29) When investigators employ trauma informed practices, they consider: 
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a. The assistance of specialized units or the assistance of other officers in the Oak 
Bay Police Department with specialized training or experience; 

b. The assistance of partner agencies, including Community and Indigenous based 
Victim Services; 

c. The requirement, and the investigational benefits associated with accommodating 
Indigenous perspectives where applicable; 

d. The assistance of partner agencies with unique ties to communities or cultures; 
e. The potential requirement for interpreters or the assistance of person with specific 

cultural knowledge; 
f. The location or environment where an interview is conducted may concern the 

interviewee; 
g. Where appropriate, the accommodation of anything required or requested by 

persons involved with the investigation that would assist the missing person or 
their family and the investigation.  

PROCEDURE  

Reports of Missing Persons 

(30) All reports of Missing Persons are accepted at the time they are made and given full 

consideration and attention regardless of: 

a. the Missing Person’s age, gender, race, national or ethnic origin, colour, 
religion, sexual orientation, beliefs, social standing, or lifestyle; 

b. the reportee’s relationship to the Missing Person; 

c. the length of time the person has been missing; and 

d. whether or not the report meets the Department’s criteria for jurisdiction. 

(31) Under no circumstances should a complainant or reportee be advised that they must wait 

a specific period of time before a report can be made. 

(32) All reports of Missing Persons must be either assigned to an officer or transferred to 

another police agency. 

(33) Once a Missing Person is located, an investigating officer or an approved verifier will 

conduct a safe and well check with the located Missing Person to conclude the file. 

Jurisdiction 

(34) The Oak Bay Police Department has jurisdiction in relation to a Missing Person report: 

a. if the Missing Person was last seen in the District of Oak Bay; or 
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b. if the location where the Missing Person was last seen is not known or 
their presence there was transient in nature, but the District of Oak Bay 
was where the Missing Person resides or last stayed. 

(35) If jurisdiction is unclear and cannot be resolved between police forces, the OBPD Missing 

Person Coordinator or designate will contact the Officer in Charge of the British Columbia 

Police Missing Person Centre or designate as soon as practicable, who makes the decision 

regarding jurisdiction. 

(36) The risk assessment and the start of an investigation will not be delayed pending the 

resolution of questions concerning jurisdiction. 

Missing Person Reports Outside the Department’s Jurisdiction 

(37) If the assessment of the circumstances determines that a Missing Person report does not 

fall within the jurisdiction of the Oak Bay Police Department: 

a. the investigating officer assigned to the Missing Person report will assume 
responsibility for the investigation, including prompt initial entry of the 
Missing Person on PRIME, CPIC, and any other relevant police databases, 
until the investigation has been transferred to the police agency of 
jurisdiction. The transfer of the investigation is not complete until the 
police agency of jurisdiction has confirmed its receipt of the report, 
accepted responsibility for the investigation, and generated a file number; 

b. all information received or generated by the Oak Bay Police Department 
in relation to the Missing Person report will be forwarded to the police 
agency of jurisdiction immediately or, at the latest, within 24 hours; 

c. the investigating officer will advise the complainant of the transfer and 
will provide the file number generated by the police agency of jurisdiction;  

d. the receipt of the Missing Person report, the date and time of the file’s 
transfer to the police agency of jurisdiction, the contact information of the 
person at the receiving agency, the notification to the reportee, and any 
other actions taken are documented; and 

e. the OBPD CPIC Missing Person entry is only removed upon confirmation 
that a CPIC Missing Person entry is in place at the receiving agency.  

(38) If the Oak Bay Police Department receives a request for assistance from another police 

agency regarding a Missing Person, an investigating officer will be assigned to provide 

assistance promptly. The investigating officer will document their actions and information 

through an OBPD Assist File and link that file to the requesting agencies file.  

(39) If another police agency accepts a Missing Person report, but it is later determined that 

the agency of jurisdiction is the District of Oak Bay, OBPD will: 
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a. conducting a new risk assessment; 

b. creating a new PRIME file and, if applicable, cross-referencing it to the file 
created by the relinquishing jurisdiction; 

c. advising the reportee of the transfer and the OBPD file number; and 

d. ensuring that an OBPD CPIC Missing Person entry has been created. 

Missing Person Reports Within the Department’s Jurisdiction 

(40) If it is determined that a Missing Person investigation falls within the Oak Bay Police 

Department’s jurisdiction, an investigating officer will be assigned who will: 

a. Complete the PRIME-BC Missing Persons Risk Assessment Tool 
Template at the outset of the investigation, and the risk will be determined 
in consultation with a supervisor;   

b. Enter the Missing Person on CPIC; the entry will contain all relevant fields 
currently available on CPIC, including biological and cultural affinity if 
known; 

c. Complete the PRIME-BC Missing Person Details Page; and 

d. Complete the Oak Bay Police Department Missing Person 
Investigative Checklist in PRIME-BC.  

e. Brief a supervisor of the status of the investigation prior to the end of the 
duty shift. 

f. Assume and retain operational control of the investigation until it is 
concluded. 

Compassionate to Locate (“CTL”) 

(41) A request made to the OBPD to locate a person on compassionate grounds requires an 

initial Missing Person assessment as per the Risk Assessment Process. If the person is 

assessed “missing”, procedures in this policy apply.  If the person is not assessed 

“missing”, a designation of “assistance to locate on compassionate grounds” may apply. 

(42) CTLs are not Missing Persons and are therefore not subject to Missing Person investigative 

procedure noted in this policy. 

(43) A CTL is not entered into CPIC as a Missing Person, but rather under the code SIP (“Special 

Interest to Police”) Type: AS (“Assistance or Police Service Notification”). 

Missing Children 
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(44) Missing Person files involving children will be assigned for investigation and dispatched 

immediately. 

(45) A supervisor will be notified immediately upon the receipt of a missing child report and a 

primary investigator will be assigned. The supervisor will: 

a. ensure enough resources are deployed to assist with the investigation; 

b. notify the Duty Officer or designate of the circumstances of the missing 
child as soon as possible; and   

c. actively monitor the investigation and provide assistance as required. 

(46) The investigator will conduct a preliminary assessment by: 

a. taking note of any previous history and attempt to determine the nature 
of the occurrence; (For example: runaway, parental kidnapping, 
abduction by unknown person; and unexplained disappearance.) 

b. attending the home of the missing child to assess the situation and 
determine any place the child may have gone or has habituated in the 
past;   

c. recording in PRIME the names of every person present during the 
interview; 

d. recording the initial search in PRIME; and 

e. obtaining a recent photograph of the missing child along with a signed 
consent from the parents/guardian. 

(47) Once the primary investigator has completed the preliminary assessment, a 
supervisor will be briefed immediately on the status of the investigation. 

(48) As per the AMBER Alert guidelines, the Duty Officer or designate is authorized to 
recommend activation of the AMBER Alert if all the criteria are met. 

(49) If a supervisor determines it necessary, as many people as required will be identified 
to conduct a thorough search of the area. Consideration will be given to: 

a. searching the child’s residence, keeping in mind the possibility that the 
residence may be a crime scene; 

b. broadcasting a description of the missing child to neighbouring police 
agencies; 

c. checking with associated childcare or activity centers, friends, and family 
who may have access to, or may have picked up the child, or any other 
place the child may have gone or may have been taken from; 

d. notifying local transportation agencies and partners which includes, but is 
not be limited to, BC Transit, taxi and bus companies; 

e. employing the use of a police service dog, which will be assessed prior to 
the commencement of the search; 
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f. issuing a social media post; and 

g. issuing a media release. 

(50) If the child is not located within one hour of the initial report, the supervisor will notify 

the Duty Officer. In cases of abduction or where unusual circumstances exist, these 

notifications will be made immediately. 

(51) For cases involving international and parental child abduction, officers will contact the 

Missing Children Program at the National Centre for Missing Persons and Unidentified 

Remains (NCMPUR), which works in partnership with multiple federal agencies to identify, 

intercept and recover missing children. 

(52) The on-duty supervisor is responsible for the coordination and control of searchers and 

search activities. 

(53) The supervisor should ensure that an individual is assigned to record all actions taken, 

areas searched, officers and searchers involved, and times of activity, to provide an 

accurate record of events. 

Missing Persons with a Mental Health Warrant 

(54) If officers have grounds to apprehend an individual under the Mental Health Act (MHA) 

and the individual’s whereabouts are unknown, officers will treat the case as a Missing 

Persons investigation and: 

a. treat the file as high priority if information is received that the person may 
be a risk to themselves or others; and; 

b. ensure the person is entered on CPIC as missing immediately, and   

c. ensure that the MHA warrant form 4 or 21 is added on CPIC immediately. 

All persons who are both Missing and Wanted pursuant to the Mental Health Act will 

have their PRIME files entered as Missing Persons in the primary capacity code, with 

Wanted - Mental Health Act as the secondary capacity code. This will ensure the 

appropriate risk assessments are completed and that all of the provisions of the Missing 

Persons Act and Provincial Policing Standards apply to these investigations. 

RISK ASSESSMENT PROCESS  

Initial Risk Assessment 

(55) The investigating officer will conduct an initial risk assessment without delay. 
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(56) The initial risk assessment will include: 

a. completion of the PRIME-BC Missing Person Risk Assessment Template; 
and 

b. determination of the risk in consultation with a supervisor. 

(57) The investigating officer and the supervisor will consider the following factors in 

determining the Missing Person’s level of risk: 

a. any reason to suspect that the Missing Person may have been abducted; 

b. any suspicious, dangerous or unknown circumstances surrounding the 
Missing Person’s disappearance, suggesting that the person may be a 
victim of a crime; 

c. the mental and emotional state of the Missing Person (i.e. emotionally 
distraught, suicidal tendencies, or likely to cause harm to self or others); 

d. whether the Missing Person has been involved in a violent or threatening 
incident prior to going missing (e.g. relationship violence, bullying or elder 
abuse); 

e. whether the Missing Person is part of an identifiable group that is 
statistically at an increased risk of harm (e.g., Indigenous women); 

f. characteristics which make the Missing Person vulnerable (i.e., age (very 
young or very old), addiction to drugs/alcohol, infirmity, and inability to 
communicate with others); 

g. weather and physical conditions (i.e. terrain) in the location where the 
Missing Person may be and their preparedness to deal with those 
conditions (i.e. clothing, equipment, and experience); 

h. whether the Missing Person has any physical illness, disability or mental 
health problems; 

i. whether the Missing Person requires any essential medication; 

j. the circumstances of any previous incidents of going missing (e.g. 
suffered harm while missing, previous designation as a high-risk Missing 
Person by the same or another police agency); 

k. whether the Missing Person’s behavior is out of character; 

l. whether the Missing Person was scheduled to testify in court as a witness 
or a victim; 

m. whether the Missing Person was involved in activities that may have put 
the person at an increased risk of harm (i.e. sex trade, hitchhiking, 
gambling and/or transient lifestyle); 

n. whether the Missing Person is associated to gangs or organized crime 
groups; 

o. whether the Missing Person was involved in an incident or mishap; 
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p. the length of time the person has been missing; and 

q. any other factors suggesting that the Missing Person might be at an 
increased risk of harm. 

(58) A supervisor must approve the completed Missing Person Risk Assessment Template and 

document the decisions concerning risk, and approve the template. 

High-Risk Missing Person Investigations 

(59) If the initial or ongoing risk assessment determines that a Missing Person investigation is 

a High-Risk Missing Person Investigation, the supervisor and Investigating Member will: 

a. ensure appropriate resources are immediately assigned; 

b. notify Duty Officer or designate; 

c. monitor the file to ensure it is continuously and actively investigated;  

d. ensure the file is scored and documented as a high-risk Missing Person 
investigation in PRIME;  

e. ensure the family/complainant/reportee is notified of the action to be taken, 
unless to do so would jeopardize the Missing Person or the investigation; and 

f. notify the Missing Person Coordinator (MPC) via a PRIME-BC ‘notify.’ 

Non-High-Risk Missing Person Investigations 

(60) If the initial or ongoing risk assessment determines that a Missing Person investigation is 

not a High-Risk Missing Person investigation, the supervisor & Investigating Member will: 

a. ensure appropriate resources are immediately assigned; 

b. notify the Missing Person Coordinator (MPC) via a PRIME-BC ‘notify’; and 

c. monitor the file to ensure it is continuously and actively investigated;  

d. ensure the file is scored and documented as a non-high risk Missing Person 
investigation in PRIME; and; 

e. ensure the family/reportee is notified of the action to be taken. 

On-going Risk Assessment 

(61) The level of risk is re-evaluated as an ongoing process throughout the investigation by 

the member assigned to the investigation and their supervisor, for both high risk and non- 

high-risk Missing Person investigations, including at minimum: 

a. when new information pertaining to the Missing Person or their disappearance 
is obtained or received; and 
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b. with the exception of investigations where the Missing Person is reasonably 
believed to have committed suicide, within 7 days of the start of the 
investigation. 

(62) Any decision to vary or change the level of risk must be reviewed by the member’s 
supervisor and documented in the case file, including updating PRIME scoring.  

(63) The on-going risk assessment shall consider the risk elements from the Initial Risk 
Assessment, consistent with BCPPS Missing Persons Standards 5.1.2(12). 

RESPONSE AND INVESTIGATION   

Documentation of Investigative Steps 

(64) All officers involved in the investigation will document their investigative steps in PRIME, 

including: 

a. steps that were taken but failed to advance the investigation; and 

b. steps that were considered, but determined to be inappropriate; 

c. all communication between the family/complainant and the Department; 

d. the communication plan; 

e. changes in level of risk; 

f. supervisor reviews and approvals; and 

g. transfer of a Missing Person case to another agency upon confirmation. 

(65) The investigating officer will have the Missing Person entered on PRIME and CPIC as 

missing, and the entries are to be updated as appropriate throughout the investigation 

until it is concluded. 

(66) Initial Investigative Steps - The investigating officer will complete the following 

investigative steps at the outset of the investigation, if appropriate: 

a. obtain a clear and comprehensive history of the Missing Person; 

b. determine if the Missing Person falls within the vulnerable/high risk persons 
category by conducting a risk assessment; 

c. interview relevant persons, which may include the complainant, witnesses, 
friends and family officers of the Missing Person and the person who last saw 
or had contact with the Missing Person, and determine: 

i. where and when the Missing Person was last seen or last known 
to be; 

ii. whether it is out of character for the person to go missing; 

iii. possible reason(s) why the person may have gone missing and 
possible destination or location(s) where the Missing Person may 
be found; 
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iv. ensure that the PRIME BC Missing Persons Risk Assessment 
Template and the PRIME-BC Missing Person Details page 
are completed; 

v. compile a complete and accurate description of the Missing 
Person; 

vi. obtain a recent photograph of the Missing Person; 

vii. develop a timeline of the Missing Person’s activities, movements, 
actions prior to going missing, conduct a search of relevant 
locations, which may include the Missing Person’s residence, point 
last seen and/or point last known, possible destination(s) or other 
locations the officer considers relevant, obtaining consent or 
authority to conduct the search as required; 

viii. issue a BOLO and/or Assistance to Locate bulletin; 

ix. issue an AMBER Alert if the criteria are met; 

x. conduct neighbourhood enquiries and/or a video canvass; 

xi. secure physical evidence (e.g., surveillance footage, computers, 
electronic devices and their passwords, bank records, phone 
records, etc.), biological evidence (e.g., personal items of the 
Missing Person that may contain a biological sample, familial 
biological samples), and medical or dental records, obtaining 
consent or authority to secure the evidence as required; 

xii. request assistance from other police agencies; 

xiii. request assistance from other agencies if appropriate (e.g., child 
protection authorities, taxi companies, public transit authorities, 
airport authorities, Canada Border Services Agency, Department 
of Homeland Security, towing companies, etc.); 

xiv. determine whether the case should be profiled on the police force’s 
website, social media platform(s) and/or the NCMPUR’s Canada’s 
Missing website; 

xv. involve the media; and 

xvi. consider any other step that may assist in the investigation. 

Communication with Family and Complainants 

(67) During the initial stages of the investigation, the family and/or reportee of the Missing 

Person will be provided with information about: 

a. support services available; 

b. the investigative process; 

c. actions they may take or information they may seek or provide to assist the 
investigation; 
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d. information to assist them in dealing with the media, including providing the 
family the opportunity to decide on photos or video to share with the media; 

e. the file number for the investigation; and 

f. the name or contact information of the Family Liaison Officer or lead 
investigator. 

(68) A Family Liaison Officer will be appointed to each investigation and provide updates and 

timely information regarding the status of the Missing Person to the 

family/complainant/reportee throughout the investigation, unless to do so would 

jeopardize the Missing Person or the investigation. The Family Liaison Officer role may be 

fulfilled by the MPI.  

(69) The family/complainant/reportee will be advised of any changes to the Family Liaison 

Officer and/or the MPI. 

(70) Communication between the Oak Bay Police Department and the 

family/complainant/reportee will be documented in the case file. 

(71) The family/complainant/reportee will be advised in advance when details pertaining to the 

investigation will be released to the media and/or the public, unless to do so would 

jeopardize the Missing Person or the investigation. 

(72) A communication plan will be established in consultation with the family/reportee of the 

Missing Person as soon as appropriate given the circumstances of the investigation, or at 

the lates, within two weeks of the start of the investigation. At minimum, the 

communication plan must establish: 

a. The name and contact information of the Family Liaison Officer; 

b. The names and contact information of designated family member(s), the reportee 

and any other person(s) that are to be updated on progress of the investigation; 

c. The frequency and type of information that is to be provided to the persons 

identified in the communication plan (e.g. the family’s wishes and schedule for 

contact, updates on the progress of the investigation, significant developments in 

the investigation); 

d. The type of information that is to be provided to the Family Liaison by the persons 

identified in the communication plan; and 

e. The means by which information is to be provided.  
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(73) The communication plan must be documented within the investigative file.  

(74) Refer to OBPD’s Sudden Deaths policy OB080 for instances where the Missing Person is 

located deceased.  

Foul Play Suspected 

(75) A Missing Person, where foul play is suspected, requires a ViCLAS to be completed and 

submitted within 30 days and updated in accordance with ViCLAS standards. 

(76) The Missing Person Coordinator or designate will ensure the BC Coroners Service Missing 

Persons Query (MPQ) form is complete when the Missing Person is presumed dead and 

forward the form to the BCPMPC Unidentified Human Remains Unit. 

a. As soon as possible if the Missing Person is presumed dead or foul play is 

suspected; or within 30 days of the initial report: 

i. personal item used by the Missing Person that may provide a biological 
sample (e.g., a toothbrush or hairbrush);  

ii. familial biological sample(s);  

iii. medical records;  

iv. fingerprints; and 

v. dental records. 

Note: there is no DNA databank for Missing Persons. BC Coroner Services maintains a DNA 

databank for unidentified remains comparison to Missing Persons/familial profiles 

Missing Persons Act – Access to Records 

 

(77) Approval from a supervisor is required prior to the: 

a. application for a Records Access Order; 

b. application for a Search Order pursuant to the Missing Persons Act; or 

c. execution of an Emergency Demand. 

(78) An officer can submit an application to a justice for authorization to access records, unless 

the circumstances require an “Emergency Demand for Records”. As with other judicial 

authorizations, a supervisor must review and approve the application. 
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(79) With the approval of a supervisor, an officer may make an Emergency Demand for records 

if they have reasonable grounds to believe that the time required for applying for an order 

may result in: 

a. serious bodily harm or death of a Missing Person; or 

b. destruction of the record;  

c. the record may assist police in locating the Missing Person; and 

d. the record is in the possession or under the control of the person.  

(80) If an Emergency Demand is made, the officer must, as soon as practicable, file a written 

report in the approved form with the Duty Officer, which clearly sets out the circumstances 

in which the demand was made and forward a copy to the Missing Person Coordinator. 

(81) An annual report must be submitted to the Minister of Justice or their designate, detailing 

the number of investigations whereby the emergency demand was made, the total 

number of persons who were served with the demand, and any prescribed information. 

(82) With the approval of a supervisor, an officer may apply for a Search Orders under the 

Missing Persons Act to search land, dwelling or premises in cases involving missing minors, 

vulnerable persons and persons at risk. 

(83) The approved forms created by the Ministry of Justice have been added to the Oak Bay 

Police Department Intranet (Missing Person Act Forms). 

Provincial Dental Data Bank 

(84) If a person remains missing for more than 90 days from the initial report, or if foul play is 

suspected, the investigating officer should attempt to obtain the Missing Person’s dental 

records and submit them to the NCO i/c Unidentified Human Remains Unit, RCMP “E” 

Division for entry into the Provincial Dental Databank. 

(85) The BC Coroners Service Missing Persons Query (MPQ) form must be completed as soon 

as possible for any investigation where the Missing Person is presumed dead and 

forwarded to the BCPMPC Unidentified Human Remains Unit. 

Cancellation of a Missing Person Report 

(86) If a complainant requests to cancel a Missing Person report, an officer or approved verifier 

will conduct a safe and well check before the file may be cancelled or closed. 

(87) If the Missing Person is a child, an officer will conduct a safe and well check and consider 

the following extra standard of care: 
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a. a requirement for follow-up investigation; and 

b. any resources or assistance that could be offered to help promote the child’s 
safety or prevent them from going missing again. 

(88) Upon confirmation from the investigating officer or approved verifier, the Missing Person 

will be removed from CPIC and other pertinent information systems. 

(89) If the Oak Bay Police Department is notified by a different jurisdiction that a Missing 

Person has been located, a CPIC notice will be requested from the other jurisdiction 

confirming the Missing Person was located. Oak Bay Police Department will remove the 

Missing Person from CPIC and respond with any instructions that are appropriate. All CPIC 

messages are to be attached to the PRIME report and a text page will be completed. 

Closing a Missing Persons Investigation 

(90) A Missing Person report or investigation remains open until: 

a. the Missing Person has been located and a police officer or an approved verifier 
has completed a safe and well check; or 

b. the BC Coroners Service has confirmed the identity of a deceased person or 
found human remains as that of the Missing Person; or 

c. the investigation is being transferred to another police agency and the other 
police agency has confirmed its receipt of the report and responsibility for the 
investigation. 

(91) Closure of a Missing Person report or investigation must be reviewed and approved by a 

supervisor with such approval being documented in the case file. 

(92) A supervisor may approve the closure of a Missing Person report or investigation without 

the completion of a safe and well check provided that the supervisor: 

a. is satisfied that the Missing Person’s identity and well-being have been 
established by other means; 

b. has determined that the completion of a safe and well check is either: 

i. not in the best interest of the Missing Person, having due regard 
to their privacy, their degree of vulnerability, and their continuing 
safety, or  

ii. clearly impracticable given the presence of extenuating 
circumstances; and 

iii. documents the reasons supporting their decision in the case file. 

(93) The supervisor will ensure the police databases (e.g., CPIC and PRIME entries) are 

updated as soon as possible when a Missing Person is located. 
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SUPERVISOR’S RESPONSIBILITIES 

(94) Supervisors will continually monitor Missing Persons' investigations. At a minimum, 

supervisors will review the investigations: 

a. daily for the first 48 hours of the investigation;  

b. weekly for the first 30 days of the investigation;  

c. every three months from the start of the investigation; and  

d. every 12 months thereafter.  

(95) The supervisor must consider the following:  

a. whether the risk assessment and type of resources applied to the investigation 
are appropriate;  

b. whether the investigative leads, tasks and database checks are being 
conducted/followed up by the investigator;  

c. whether the investigation is properly documented;  

d. whether the family/complainant of the Missing Person are being kept informed 
throughout the investigation;  

e. whether the BC Coroners Service Missing Persons Query form has been 
completed and submitted;  

f. whether all relevant fields currently available on CPIC have been completed; 

g. whether appropriate diary dates are assigned. 

PREVENTION AND INTERVENTION  

(96) When a Missing Person is located, the primary investigator shall conduct follow-up 

investigation appropriate to the particular case to determine: 

a. the actual facts of the case; 

b. the reason for going missing; 

c. what took place between the time they went missing and being found; 

d. places they went during their absence; 

e. persons encountered during their absence/contact information; and 

f. any other information which may assist in preventing or resolving similar 
incidents in the future. 

(97) The investigating officer will have the Missing Person entered on PRIME and CPIC as 

missing, and the entries are to be updated as appropriate throughout the investigation 

until it is concluded. 

Found Missing Persons under the age of 19 
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(98) For Missing Persons under the age of 19 who have been found, the safe and well check 

will also include an effort to determine: 

a. whether the minor was exploited or harmed leading up to or during their 
absence; 

b. Any requirements for follow up investigation; and 

c. any resources or assistance that could be offered to help promote the minor’s 
safety or prevent them from going missing again. 

(99) For greater certainty, in cases where repeat runaways are located or return on their own, 

the primary investigator shall identify mitigating strategies in conjunction with relevant 

local agencies or resources, such as the Ministry of Children and Family Development 

and/or other resources. 

Indigenous Liaison Officer 

(100) OBPD has access to at least one of the following means to obtain advice or assistance 

during Missing Person investigations where the Missing Person is Indigenous:  

a. An Indigenous Liaison Officer (RCMP): or 

b. An officer from a Federal First Nations Policing Program Community Tripartite 

Agreement or Quad-partite Agreement; or 

c. Local Indigenous leaders or organizations, through written protocol or agreement.  

Child Protection Authorities 

(101) OBPD has protocols in place with Ministry of Children and Family Development (MCFD) 

and Aboriginal Child and Family Services and Indigenous Services of Greater Victoria to 

facilitate missing person investigations involving youth in local group homes and foster 

care.  

(102) When adding entity roles in PRIME for a youth in foster care, MCFD will take on the role 

of guardian.  

(103) OBPD has protocols in place to refer found missing persons under the age of 19 to child 

protection authorities for assessment of their needs, where appropriate.  

Hospitals and Nursing Homes 

(104) Protocols are in place with local mental health facilities, hospitals and nursing homes to 

facilitate missing persons investigations involving patients or residents. 
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Frequent or Habitual Reports Involving the Same Individual 

(105) Officers will take steps to identify mitigating strategies, in conjunction with relevant local 

agencies or resources, to prevent future occurrences.  

Suspicious Links Between Cases 

(106) If links between cases are suspected at any time during an inverstigation, or as a result 

of aggregate analysis, OBPD will: 

a. Notify the BC Police Missing Person Centre (BCPMPC); and 

b. Follow any protocols or procedures recommended by the BCPMPC to be taken 

when a Missing Person report involving similar characteristics is received by the 

police force. 

c. Ensure that details of the link analysis and recommended protocols are shared 

with other police agencies, where appropriate. Consider dissemination through the 

BC Chiefs of Police Association for assistance or the Real Time Intelligence Centre 

(RTIC-BC). 

(107) OBPD will place information on how to report a Missing Person, and what to expect from 

the ensuing investigation on their public website, including: 

a. How to report a Missing Person, including that there is no waiting period to make 

a report and that anyone can make a report. 

b. A description or examples of the information that may be requested to assist police 

with the risk assessment and investigative process; 

c. How members of the public may provide or seek information about an ongoing 

Missing Person investigation; and 

d. Information about support services and resources related to Missing Persons, 

including local victim services and links to relevant Provincial or National websites. 

These links will easily be located on the main page of the OBPD website.  

DISCLOSURE 

(108) The location or whereabouts of a found Missing Person that is a competent adult are not 

disclosed to the family/reportee without the Missing Person’s consent. 
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(109) The following will be considered before disclosing the location or whereabouts of a found 

Missing Person under the age of 19: 

a. the minor’s age and competency; 

b. whether the minor consents to the disclosure; and 

c. the minor’s relationship to the family/Reportee. 

 

MISSING WHILE IN FOREIGN COUNTRY 

 

(110) When an Oak Bay resident is reported missing while in a foreign country, a file will be 
initiated, and all the pertinent facts shall be obtained. 

(111) The investigator shall contact Interpol by phone 613-843-5034 or CPIC (ID number ON 
10059) and provide all the pertinent information requesting assistance from the foreign 
country. 

(112) The investigator may also advise the complainant to contact the Department of Foreign 
Affairs & International Trade at 1-800-0267-8376. This department deals directly with 
families of persons missing in foreign countries.  
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E-COMM APRIL UPDATE FOR POLICE AND LOCAL GOVERNMENT PARTNERS 
 
We are writing to share our monthly update on key activities at E-Comm to strengthen and improve our 
services on behalf of our police partners and the public we serve.  
 
Q1 2025 Service levels (January 1 – March 31)  

 Strong performance results for emergency call taking, 9-1-1 – Our service results for the first 
quarter of 2025 (Q1) were among the strongest for this period in five years. Police emergency 
call taking saw 93% of calls answered in 10 seconds in the Lower Mainland (target: 88%), and 
92% on Vancouver Island. For 9-1-1, 98% of calls were answered in 5 seconds or less (target: 
95%).  
 

 Five-year high for non-emergency service level in Lower Mainland – Police non-emergency 
(NER) service performance in the Lower Mainland achieved a five-year high for Q1 at 89% 
(target: 80% of calls answered in three minutes or less). Vancouver Island also exceeded the 
performance target at 87%. Call volumes for police non-emergency in the Lower Mainland 
increased slightly over Q1 2024 (up 5% to 83,692 calls).  
 

 A cautionary note on service levels – Service levels fluctuate through the year, based on call 
volumes and staffing levels. Traditionally, we see increased pressures on these key variables as 
we get closer to the busy summer period, whereas the winter months tend to be more stable.  

Transformation Updates 
 New Westminster Police non-emergency service – On April 15th, E-Comm will reassume full non-

emergency call taking service for the New Westminster Police. E-Comm already provides 
dispatch and emergency call taking service for New Westminster, as well as after-hours non-
emergency call taking. We expect a smooth transition with no service impacts. 
 

 Developing New Call Taker Training – E-Comm is continuing to develop police agency-specific 
training to help streamline learning for in-demand dispatch roles. We also completed a training 
pilot project for 9-1-1 operators and are planning courses for Vancouver Island call taking.  

Provincial Review 
 Update on independent provincial review – The Province has selected professional services and 

accounting firm EY (Ernst & Young) to oversee their independent review of E-Comm. 
Representatives from EY have met with our Leadership team to discuss the timeline, approach, 
and how they will be connecting with stakeholders as part of the process. 

Public Education & Outreach  
 Honouring our First, First Responders – On Emergency Service Dispatchers and 9-1-1 Awareness 

Week (April 13 to 19) we’ll be recognizing the work of our staff through internal activities, social 
media content, and a new public education video with Richmond RCMP. 
 

 Connecting with Lower Mainland Media Relations Officers – On March 13, we hosted a 
meeting of Lower Mainland Media Relations officers attended by more than 20 agencies, and 
discussed multiple topics of shared interest, including Next Generation 9-1-1. 
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