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- Discussion around compensation for police boards and flexibility and term length for police 

board members. 

- Update from Katie Charlton (provincial representative) on police board training and 

standardization of complaint policies. 

 
4.3. Board Learning/Board Policy Review 

 
Community Satisfaction Survey & Market Research 
- DC Rice and Director Plecas presented a draft framework for the community satisfaction 

survey. 
- Options for survey methods (market polls, in-depth research) discussed, with cost 

estimates ranging from $10,000 to $40,000. 
 

MOVED AND SECONDED; That  

(1) the Oak Bay Police Board approve the proposed community market research initiative and 
direct staff to proceed with survey development, provider engagement, and public 
outreach, in alignment with BC Provincial Policing Standards and the Board’s Strategic 
Plan. 

(2) Authorize the allocation of necessary funds from the Board’s approved budget to support 
the execution of the market research initiative. 

CARRIED 

 
5. DEPARTMENT REPORTS:  

 
6.1 Chief Constable's Monthly Update (CC Chanin) 

- In addition to the Chief’s written report, Chief Chanin introduced Cst David Bratzer as 
the new Police Association President. 

 
6.2 Deputy Chief Constable’s Monthly Update (DC Rice) 

- In addition to the Deputy’s written report, DC Rice noted that there has been a 20% 
reduction in calls.  

- Back to school week involved a great deal of effort by patrol members to re-educate 
the public on school zone safety. 

- DC Rice noted the positive collaboration on a marine file.  
- The HealthIM rollout is scheduled for mid-November.  
- The policy review project is moving forward. Several applications were received, and 

Oak Bay and Nelson PD are in the process of identifying the successful vendor. It is 
anticipated that the project will take approximately 6 months to complete. 

 
6.3 Accountability Report (DC Rice)  

- Nothing new to report. 
 

6. QUARTERLY FINANCIAL REPORT 
 
- Chief Chanin noted that we are on track and that areas of the budget that seem under-spent 

is due to outstanding purchases in the community program which will happen in the 
fall/winter and Integrated Units invoices that come at the end of the year.  
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7. BUDGET PRESENTATION 

 
- Chief Chanin presented the proposed provisional budget for 2026, including a $1,133,000 

increase over last year (16.2%). 
- Key drivers include software licensing, membership fees, increased travel and conference 

costs which slowed during COVID, capital reserves that have been underfunded, increase in 
benefits that have been under costed in previous years, in particular, WorkSafe fees, an 
overlap in the Saanich Services Contract and onboarding new staff to replace Saanich Services,  

 

increase in kit and clothing cost by suppliers as well as equipment such as ammunition, 
expansion of the fleet to accommodate increased members. Additional vehicles will be 
financed over five years through the Municipal Finance Authority. 

- There was discussion around capital purchases: police vehicles, training equipment, security 
systems, and future needs for body-worn cameras and Tasers.  
 

2025-08    MOVED AND SECONDED; That the 2026 Provisional Budget be approved as presented 
with the addition of $40,000 to conduct the community satisfaction survey and market 
research.  

CARRIED 

 

8. ONGOING BUSINESS (follow up on items from previous meeting) 

 
9. RISE AND REPORT 

 
10. NEW BUSINESS 

 
- Chief Chanin raised the date of the Police Board Meeting with a request to move the Police 

Board Meetings to the first or second Tuesday of the month in 2026. There was Discussion of 

timing and potential conflicts with holidays. 

 
ACTION: Staff to prepare a report including rational and a proposed 2026 meeting schedule for the 
November meeting.  

 
11. CORRESPONDENCE FOR INFORMATION 

Nothing to report. 

 
12. ADJOURNMENT 

 

MOVED AND SECONDED; That the regular meeting of the Oak Bay Police Board be adjourned at 5:54 
pm  and the meeting continues In-Camera (closed meeting) where the Board will consider confidential 
matters that deal with personal or private information as outlined in the Police Act, Section 69(2) (b) a 
matter concerning a person’s financial or personal affairs, if the person’s interest in the matter 
outweighs the public’s interest in the matter; (c) a matter concerning labour contract discussions, 
labour management relations, layoffs, or another personnel matter. 
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Mayor Kevin Murdoch, Chair  Paula Kully, Police Board Secretary 
   
   
   

Date   
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Service Levels: September YTD
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202520242023202220212020Target

91.3%91.0%88.1%83.9%85.8%85.2%88% / 10s
Emergency 

(LMD)

81.2%79.0%62.6%43.1%58.2%68.2%70% / 180s
Non-Emergency 

(LMD)

89.8%89.6%87.4%88.1%90.0%86.9%88% / 10s
Emergency 

(ECVI)

83.0%80.0%79.6%80.8%85.8%79.1%80% / 180s
Non-Emergency 

(ECVI)



Call Volumes
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Emergency Calls

(LMD + ECVI) 

Non-Emergency Calls

(LMD)

Non-Emergency Calls

(ECVI)

-2.5% +7.5% +3.3%



LMD Non-Emergency: Continued Stabilization
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Sep 2025 YTDSep 2024 YTDMetrics

87.6%83.8%Calls Served %

81%79%
Overall Service Level 

(% of calls answered in < 3 min)

84%83%
Service Level Core Hours 

(7:00 a.m. – 9:00 p.m.)

< 2< 2Avg Speed of Answer (min)

12%16%Abandoned Calls

84%85%% Callback Success

1214Avg Time to Callback (min)
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Reduce Risk / Build 
sustainable model

NG9-1-1 Implementation

Successful FIFA event

Third Emergency Communications Centre

Technology Services Transformation

New Services & Financial Model

Process Efficiency

2026 E-Comm Objectives

Achieve Service Levels

Contain Cost-to-Serve

7

Objectives Priorities



Third Communications Centre – ECC3

1. Add operational space to address existing 
constraints

2. Strengthen redundancy replacing existing 
back-up site

3. Enhance resiliency with a second Lower 
Mainland hot operating site

4. Improve recruitment/retention by providing 
closer-to-home work options

8



ECC3 Status

9

Funding Partner Engagement Project Plan

• E-Comm Board 
approved funding

• Embedded in 5-year 
levy forecast

• Will engage police 
agency representatives 
on new facility

• Design/Plan – 2026

• Fit-up/Construct – 2027

• Operational – 2028
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Operations Digital Strategy & Roadmap 

Significant Progress on 
Stabilization

Status
2021 PwC 

Recommendation

Rightsize

Enterprise 
Capabilities

Core Capabilities

Operational 
Realignment

Efficiencies

NG9-1-1

Next phase of Operations 
Transformation

Prioritized Technology 
Investments

• Efficiency / Scalability

• Contained Cost-to-serve

• Risk Mitigation

• Automation

• Artificial intelligence

• Self-service solutions

Next Steps:
Non-Emergency Online 
Reporting – engagement 
on approach
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20262025

Jul

NG9-1-1 Program Transition Schedule

12

JunMayAprMarFebJanDecNovOctSepAugJul

System and Operational Readiness Phase Transition Period Program Close 

Technical Readiness
Oct 31

SAF Go-Live
Feb 9

E-Comm
Transition

Jan 20 - Feb 24

RCMP 
Transition
Mar 2 - Apr 8

BCEHS Go-Live
Apr 15

18 total transitions phased over 4-month period (Jan – Apr 2026)
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NG9-1-1 Phased Transition 

2026:

• E-Comm and Contract Partners phased migration to new network 

• “Voice-Ready” 9-1-1 calls 

2027:

• CRTC deadline for all Canadian PSAP’s to transition to NG9-1-1

Future state (timing TBD):

• Real-time text, multimedia sharing capabilities, geo-location
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NG 9-1-1: Abandoned call handling with automation

Challenge NG 9-1-1 technology brings increase in abandoned 
calls reaching E-Comm 9-1-1

Solution Abandoned Call Management 
System (ACMS)

If call disconnects before
reaching operator:
Two callbacks from ACMS, 
option to press 1 for 911

If call disconnects after
reaching operator:
No change from current 
policy, two manual callbacks

With ACMS, all abandoned calls will receive two callbacks, unlike today.
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Challenges 
• NG 9-1-1 call capacity increase brings increased risk in 

mass call situations 
• Accompanied transfers occupy E-Comm staff during mass 

events

Police Mass Call Holding Approach

Policy + Technology Solution

• 3-stage (yellow | orange | red) mass call policy

• NG 9-1-1 technology in 2 phases:

- Recorded announcements to inform public & set 
expectations

- Automate 9-1-1 call handling when operators 
unavailable
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Operations Levy Context
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Past 4 years, period of very high levy increases

$2.8M 
Deficit

$1.8M 
Deficit

$9.1M
Surplus

$6.3M
Forecasted Surplus



Total E-Comm Budget Trend - Preliminary
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Primary cost driver is salaries & benefits with a 39% increase from 2023 - 2026

• 33% Growth 2023 – 2026

• Salaries & Benefits: 
Increased 39% from a 
combination of 
wages/benefit increases 
and new positions

• 2026 – labour cost 
flattening with staffing 
stabilization
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• FTE count increased by 9% 
since 2024 
• Corporate Services: 16%

• Operations: 5% *

• Technology Services: 25%

• NG9-1-1 a key driver

• Focus on efficiency; technology 
enablement

• FTE count decreasing for 2026 
budget

2024 2025 2026

Radio 22.5 23.0 23.0 
Corporate 72.4 82.8 84.0 
Operations 542.0 602.4 568.3 
Technology Services 87.6 109.5 109.5 
Other (PRIME, HLBC, 
BCAS, FireCAD, FireRMS) 19.5 24.0 24.8 

TOTAL 744.0 841.7 809.5 

Growth in Positions - Preliminary
Increased positions to fill gaps in capacity and capability. 

* Note: Operations FTE growth occurred earlier; 2022 – 2024 



Police 
Communication 

Operation 
(LMD)

Police 
Communication 

Operation 
(South Island)

Radio 
Technology

5-11% 9-15% 14-20%
$3.4-7.2M $1.6-2.6M $5.0-7.1M

0-2% 0-3% 4-9%
 $0.0-1.0M  $0.2-0.4M  $1.5-3.4M 

Previous Ranges

Updated Levies as of 
October 2025

2026 Preliminary Levies

20
20



Police Communications Operations 
(LMD)

Prior Levy 
Forecast

Current Levy 
Forecast

Revenue Reduction 2% 1%

Salaries & Benefits 2-8% 0.5%

Departmental Operating Expenses 0% (0.6%)

Transformation Plan 1% (1)-1%
Original Scope (1%) (2%)
Digital Strategy 1% -
Technology Transformation 1% 1-3%
Future of Work - ECC3 0.2% -

Total Levy Impact 5-11% 0-2%

Total $ Levy Impact $3.4-7.2M  $0.0-1.0M 

2026 Levies – Primary Changes

• Lowered Operations hiring 
forecast due to volume 
assumption changes and 
ability to hire/train dispatchers

• Reduced corporate staffing 
spend with focus on efficiency

• Lowered spending based on 
2025 actuals

• Deferred Digital Strategy until 
2027 to enable more police 
engagement

• Technology client renewing 
contract

21
Vancouver Island 9-15% 0-3%



Levies – Future Outlook

- One-Time Transformation 
costs declining

- Flattening Labour costs

- Cost Savings from Digital 
investments

- Corporate Services 
Efficiencies

- NG9-1-1 sustainment and 
ongoing costs

- Continued Transformation 
(ECC, Technology, Digital)

- New Financial Model(TBD) 
(Corporate Allocation 
Changes) 

Drivers Reducing Levies Drivers Increasing Levies

22



Questions?
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