MINUTES OAK BAY POLICE BOARD
Tuesday, March 3, 2026 - 4:00 PM

Oak Bay Municipal Hall = Council Chambers
2167 Oak Bay Ave, Victoria, BC V8R 1G2

PRESENT: Mayor Kevin Murdoch, Chair Heather Cochran
Christine Hall - regrets Winnie Lee - regrets
Bob Plecas Robert Richards

lan Robertson

STAFF: Julie Chanin, Chief Constable Kris Rice, Deputy Chief Constable
Paula Kully, Board Secretary

CALL TO ORDER & LAND ACKNOWLEDGMENT

The meeting was called to order at 4:02 pm by Chair Murdoch followed by a territorial
acknowledgement.

APPROVAL OF AGENDA

MOVED AND SECONDED THAT; the Agenda for the March 3, 2026, Regular
Meeting be approved as presented.

CARRIED
ADOPTION OF MINUTES
MOVED AND SECONDED THAT; THE Regular Meeting, of February 3, 2026, be
approved as presented.
CARRIED

4., STANDING ITEMS
4.1. Report From the Chair

- Chair Murdoch noted the province’s “lunch and learn” sessions are ongoing education for
police boards, and a partial replacement for previous formal training.

- The province recently released a “chair’s guide”. The guide partially covers the responsibilities
of a chair.

- An update on the police board 2026 budget was provided. While preliminary approval was
granted in the fall, detailed budget work and council meetings are ongoing before the budget
becomes bylaw in the spring.

4.2. BC Association of Police Boards (BCAPB) Update (Chair Murdoch)

Chair Murdoch provided an update from the BC Association of Police Boards noting the Surrey
Police Board Replacement Issue. The recent provincial announcement to replace the entire
Surrey police board, created controversy and a subsequent emergency meeting by the BC



Oak Bay Police Board
Minutes — March 3, 2026

2026-04

Association of Police Boards (BCAPB). The broader implications include calls for policy
clarification and the potential for significant changes in the board appointment process.

Chair Murdoch introduced the following draft resolution regarding the composition of police
boards, which the Board agreed to submit to BCAPB:

Proposed Resolution: Police Board Membership Selection

WHEREAS Police Boards represent the interests of the community and are expected to
have local knowledge in fulfilling their civilian oversight responsibilities; and

WHEREAS the Province’s Board information page (
https://www2.gov.bc.ca/gov/content/justice/criminal-justice/policing-in-bc/municipal-
police-boards) notes having “police boards that reflect community demographics” as the
overarching goal and lists “Residence and/or business interests in the municipality served
by the board” as the top criteria; and

WHEREAS the Province is allowing candidates to choose their Board of choice without
considering those criteria;

THEREFORE BE IT RESOLVED THAT the Province, when making appointments to Municipal
Police Boards, prioritize appointees who have residence and/or business interest in the
community served by that Police Board, and strive for a target of at least 75% of Board
appointees meeting this criteria.

MOVED AND SECONDED THAT; the BCAPB Resolution “Police Board Membership
Selection” be submitted to the BC Association of Police Boards (BCAPB) for consideration
at the annual conference.

CARRIED

4.3. Board Learning/Board Policy Review

The topic of reviewing and updating the board’s policy manual was discussed and recent
updates by other police boards considered. It was proposed that the Governance
Committee take the lead on a revision, with staff support for research and drafting.

5. DEPARTMENT REPORTS:

5.1. Chief Constable's Monthly Update (CC Chanin)

In additon to the written report the Chief provided the following updates:

Thank you to the Chair for participating in the Polar Plunge.

Renovations at the Police Station will begin this month. Service interruptions are not expected;
contingency plans are in place for front office closures.

Lockdown drills took place at local schools, emphasizing the balance between maintaining safety
and minimizing anxiety. The drills provide tactical training for officers, coordination with school
staff, and the importance of familiarizing officers with school layouts.

5.2. Deputy Chief Constable’s Monthly Update (DC Rice)

DC Rice noted that the report in the agenda package was not the correct version and he has
emailed the correct copy to Board Members.
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- February saw a great deal of traffic and impaired driving activity and a notable increase in cyber-
related fraud investigations.

Action: DC Rice to reach out to other agencies to determine if the recent increase in fraud cases is part of a
regional trend.

- Highlighted calls of note and collaborative effort between police agencies.

- Volunteer pilot project update: volunteer coordinator is working on a framework to present to
the Board and is near completion. DC Rice requested the Board’s preparticipation in signing a
document providing confirmation of the Board’s agreement to enable the Oak Bay Volunteer
Society to provide volunteer support to oversee the Block Watch Program, etc.

MOVED AND SECONDED; That the Board approves signing the volunteer agreement

document with the Oak Bay Volunteer Society.
CARRIED

5.3. Accountability Report (DC Rice)

MOVED AND SECONDED; That that the February 2026 Accountability Report be

approved as distributed.
CARRIED

6. ONGOING BUSINESS

The Board reviewed samples of Governance Committee Terms of References from other
police departments.

ACTION: Rob Richards and Chair Murdoch will draft a Governance Committee Terms of Reference for the
Board'’s review with the assistance of P. Kully.

7. RISE AND REPORT

New Policy directed by the province - OD 290 Profit Oriented Crime Investigations Policy was
reviewed and approved at the In-Camera meeting of the Oak Bay Police Board on February 3, 2026.

2026-06 MOVED AND SECONDED; That OD 290 Profit Oriented Crime Investigations Policy be approved

as presented.
CARRIED

DC Rice provided an update on the Policy Review Project and advised that the contractor is now
completing 2 or 3 policies per day. They are focusing on the highest risk policies initially. The
contractor is also identifying obsolete policies and those that can be consolidated. DC Rice receives
monthly reports on the policies that have been completed and a forecast of those to be reviewed in
the upcoming month. It is anticipated that the project will be complete in the fall.
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8. NEW BUSINESS
No new business.
9. CORRESPONDENCE FOR INFORMATION
- The E-Comm Update for February 2026 was received.
10. ADJOURNMENT

MOVED AND SECONDED; That the regular meeting of the Oak Bay Police Board be adjourned at 5:02 pm
and resume In-Camera (closed meeting) where the Board will consider confidential matters that deal
with personal or private information as outlined in the Police Act, Section 69(2) (b) a matter concerning a
person’s financial or personal affairs, if the person’s interest in the matter outweighs the public’s interest
in the matter; (c) a matter concerning labour contract discussions, labour management relations, layoffs,
or another personnel matter.

CARRIED

Mayor Kevin Murdoch, Chair Paula Kully, Police Board Secretary

April 26, 2026
Date
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