AGENDA OAK BAY POLICE BOARD
Tuesday, May 5%, 2026 - 4:00 PM

Oak Bay Municipal Hall = Council Chambers
2167 Oak Bay Ave, Victoria, BC V8R 1G2

We acknowledge that the land on which we gather is the traditional territory of the Coast and Straits
Salish Peoples, specifically we recognize the Lekwungen-speaking Peoples, known today as the Songhees
and Esquimalt First Nations, and that their historic connections to these lands continue to this day.

Virtual Meeting Link

Regrets: Rob Richards

1. CALLTO ORDER & LAND ACKNOWLEDGMENT
2. PRESENTATION
Volunteer Program Coordinator, Jessie Binning

3. APPROVAL OF AGENDA

4. ADOPTION OF MINUTES

Regular Meeting of April 7, 2026
5. STANDING ITEMS

5.1. Report From the Chair

5.2. BC Association of Police Boards (BCAPB) Update (Chair Murdoch)

5.3. Board Learning/Board Policy Review

- Governance Committee Terms of Reference (Chair Murdoch, R. Richards)

6. DEPARTMENT REPORTS:

6.1. Chief Constable's Monthly Update (CC Chanin)

6.2. Deputy Chief Constable’s Monthly Update (DC Rice)

6.3. Accountability Report (DC Rice)

6.4. Q1 Expense Report (CC Chanin)

7. ONGOING BUSINESS (follow up on items from previous meeting)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGVlYmQ0MjgtYzU1YS00MzE1LWI3OTctMTc5MTgwY2IxNjNj%40thread.v2/0?context=%7b%22Tid%22%3a%22b5c7082f-be94-4b9e-a1fc-da8bd5635602%22%2c%22Oid%22%3a%226460181d-6e1c-4f33-971d-c7de32ebb0e1%22%7d

Oak Bay Police Board
Agenda —May 5, 2026

8. RISE AND REPORT

9. NEW BUSINESS

10. CORRESPONDENCE FOR INFORMATION
- E-Comm April 2026 Update

11. ADJOURNMENT

Motion to adjourn the reqgular meeting of the Oak Bay Police Board and go In-Camera (closed meeting)
where the Board will consider confidential matters that deal with personal or private information as
outlined in the Police Act, Section 69(2) (b) a matter concerning a person’s financial or personal affairs, if
the person’s interest in the matter outweighs the public’s interest in the matter; (c) a matter concerning
labour contract discussions, labour management relations, layoffs, or another personnel matter.

*** IN-CAMERA MEETING TO IMMEDIATELY FOLLOW ***
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MINUTES OAK BAY POLICE BOARD
Tuesday, April 7, 2026 - 4:00 PM

Oak Bay Municipal Hall = Council Chambers
2167 Oak Bay Ave, Victoria, BC V8R 1G2

PRESENT: Mayor Kevin Murdoch, Chair Heather Cochran (virtual)
Christine Hall (virtual) Winnie Lee
Bob Plecas Robert Richards

lan Robertson

STAFF: Julie Chanin, Chief Constable Kris Rice, Deputy Chief Constable
Paula Kully, Board Secretary

CALL TO ORDER & LAND ACKNOWLEDGMENT
Meeting called to order at 4:00 pm by Chair Murdoch followed by a land acknowledgement.

APPROVAL OF AGENDA
Addition — item 2.1. Recognition of Members

MOVED AND SECONDED THAT; the agenda for the Regular Meeting of the Oak Bay
Police Board for April 7, 2026 be approved as amended.
CARRIED
2.1. Recognition of members
- Chief Chanin presented the Chief Constable's Unit Commendation to recognize members

and collaborating agencies for their exemplary response to an incident on July 11, 2024,
where a paramedic was assaulted while rendering aid, leading to a volatile situation
involving a large crowd. Multiple agencies, including Victoria Police Department B Watch,
Saanich Police Department, Central Saanich Police Services, Oak Bay Police Department,
Westshore RCMP, and City RCMP, responded to ensure the safety of first responders and
the public. Cst Dean Robson and Sgt Manny Montero were present and received awards for
their participation in the event.

3. ADOPTION OF MINUTES

MOVED AND SECONDED THAT; the Minutes of the Oak Bay Police Board Regular
Meeting, of March 3, 2026, be approved as presented.
CARRIED
4. STANDING ITEMS

4.1. Report From the Chair
- Chair Murdoch noted shifts happening within the GVLRA that will eventually impact this
organization. Changes are likely to happen next year where membership costs will go
down but costs for other services such as negotiations will increase.



Oak Bay Police Board
Minutes — April 7, 2026

4.2. BC Association of Police Boards (BCAPB) Update (Chair Murdoch)

- The cut off for resolutions has closed for the upcoming conference. Chair Murdoch is on
resolution review committee.
- Board Member Bob Plecas advised that he will not be able to attend after all.

ACTION: P. Kully — cancel B. Plecas’ conference registration and reservation.

4.3. Board Learning/Board Policy Review - Review and approval of Governance Committee Draft

Terms of Reference
- The Board reviewed the draft ToR for discussion. It was noted that the numbering in section
5.a. is off.
- It was felt that the ToR was a lot for a committee of 2 people and the size of the Police
Department. It was agreed that amendments should be made to scale it down.
- Asuggestion was made to build in some of the work outlined in the ToR to Board work and
to create an HR sub-committee to take on some of the human resources tasks.

ACTION: Chair and R. Richards will modify the ToR and bring back to next meeting.

4.4. Community Survey Update

- Atime has been scheduled for early June to reconnect with the contractor.

5. DEPARTMENT REPORTS:

5.1. Chief Constable's Monthly Update
In addition to the written report, Chief Chanin provided the following details:

Chief Chanin provided the address to the JI graduating class which included Oak Bay’s recruit Cst
Lauren Carr.

Building renovations are half complete.

Police camp was a huge success.

DC Rice attended a BIA meeting to discuss issues on the Avenue.

Thank you to the District for the online seminar on handling change.

5.2. Deputy Chief Constable’s Monthly Update

In DC Rice’s absence, Chief Chanin presented the Deputy’s report.

Update on policy review:

Project Status and Approach: The policy review is progressing rapidly, with several completed
and others in progress, focusing on formatting consistency and prioritizing the initial 40 high-risk
policies identified through the board's risk register.

The updated policies are based on lessons learned from other departments and provincial
committees, ensuring compliance with the Police Act and provincial policing standards.

5.3. Accountability Report

- An additional reporting mechanism has been added to the report for internal matters.
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Oak Bay Police Board
Minutes — April 7, 2026

5.4. 2025 Budget Report
- CCChanin provided the year-end report noting the 2025 spend was over by approximately
$46,000 due to several contributing factors including an increase overall in supplies and
equipment due to tariffs, underestimated benefits, and the addition of an unplanned
recruit.

6. ONGOING BUSINESS
- N/A

7. RISE AND REPORT
- N/A

8. NEW BUSINESS
- Ceremonial Flag: Sgt Montero has been working on creating a flag for Oak Bay Police for
ceremonial purposes. The design and rational was presented to the Board for their
information.

9. CORRESPONDENCE FOR INFORMATION

- OPCC News Release — Systemic Investigations March 25, 2026
- E-Comm March 26026 Partner Update

MOVED AND SECOND THAT; correspondence for information be received.
CARRIED

10. ADJOURNMENT

MOVED AND SECONDED THAT: the regular meeting be adjourned at 4:47 pm and the meeting go In-
Camera (closed meeting) where the Board will consider confidential matters that deal with personal or
private information as outlined in the Police Act, Section 69(2) (b) a matter concerning a person’s
financial or personal affairs, if the person’s interest in the matter outweighs the public’s interest in the
matter; (c) a matter concerning labour contract discussions, labour management relations, layoffs, or
another personnel matter.

Mayor Kevin Murdoch, Chair Paula Kully, Police Board Secretary

May 5, 2026
Date
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Oak Bay Police Department

CHIEF’S REPORT

May 5, 2026 (Open)
Department Update
Reno/Building Update

Phase 2 of the building renovation is complete: the main area received new paint, flooring, stand-up desks, and three
additional workstations. While these updates are appreciated, the building is nearing capacity; we are exploring options
for more storage, client meeting areas, training and private spaces needed for multiple simultaneous investigations.
Renovations for the men’s changeroom and gender-neutral washroom will begin May 6, 2026.

Community Engagement

Teen Centre
Attendance at the Tues/Thursday OB Rec Teen Centre continues to be steady and increased interest is expected with the
warmer weather.

Law Day

Constable Matt McNichol attended the Victoria Court House on Saturday April 18" for Law Day. Before the pandemic,
Law Day was an annual event that celebrated the signing of the Charter. Members of the public are invited to the
courthouse to learn about the law and the roles played by lawyers, courthouse staff, judiciary and others in maintaining
an independent, functioning justice system. Past events have included talks with judges, fairy-tale trials, tours of cells,
and police K-9 demonstrations. Cst. McNichol reported the event was very well attended by all ages.

Business Improvement Association (BIA)
Chief Chanin attended the BIA Spring Mixer on April 14, 2026, held at Garden Works on Oak Bay Ave. This proved to be a
great opportunity to connect with Business owners from the community in an informal setting.

Bicycle Safety Presentations — Monterey Middle School

During the week of April 27, 2026, Constable Matt McNichol and Constable Nat Mishrigi will be delivering bicycle safety
presentations to each grade level (6, 7, and 8) at Monterey Middle School. Additionally, Constable McNichol,
accompanied by other on-duty patrol officers when available, will be conducting school zone traffic enforcement as part
of the Oak Bay Police E-Bike deployment.

ASIS Chapter 190 Luncheon

Chief Chanin received an invitation to join a panel discussion on April 30, 2026, at the Union Club for the American
Society for Industrial Security, organized by ASIS Chapter 190. The event centered around career development,
mentorship, and training, offering insights such as lessons learned, professional tips, strategies for advancement, and
practical guidance for both current and upcoming leaders in the security and public safety fields.



Training

Communications- Emergency Management Preparedness
Sgt. Montero attended Emergency Preparedness Training focusing on Communications on April 14" & 15" hosted by the
District of Oak Bay and Oak Bay Emergency Preparedness.

District Leadership Discussion #3 - Accountability and Feedback
Chief Chanin and Insp. Almeida attended session #3 of the Leadership Development Program offered by the District. The
focus of Session 3 was on strategies for providing feedback and holding the team and each other accountable.

Rifle/ Firearms Training
Sgt. Diachina and Constable Ulanowski will be leading a five-day new user police rifle qualification course for our officers
from April 27- May 1, 2026. This training is being delivered jointly with Central Saanich Police Department.

Julie Chanin
Chief Constable



Oak Bay Police Department

DEPUTY CHIEF’S REPORT

DATE: Tuesday, May 5, 2026

MEETING: Open (1 In-Camera

Call Data Review

April 2026 Call Data

1. Call volumes in April 2026 vs. 2025 are consistent.

2. Call volumes rose 15% in April 2026 compared to March 2026 with no category anomalies observed.

Operational Update

(30-day reporting period: March 23 — April 23, 2026)

During the 30-day reporting period, Oak Bay Police responded to 300 calls for service. The highest-volume call categories
were Assist General Public (34), Assist Police/Fire/Ambulance (28), Property-related files (27), Traffic Incidents (16), and
Suspicious Circumstances (15). Officers also responded to 17 Check Well-Being calls, 12 Unwanted Person complaints, 10
Fraud investigations, and 5 Impaired Driving occurrences.

Traffic enforcement activity remained steady, with 94 Motor Vehicle Act violation tickets issued during the reporting
period. In addition, officers investigated sudden death incidents, missing persons files, mental health-related calls for

service, and continued to support community safety through visible patrols, special events policing, and proactive
enforcement.

Calls of Note

Reporting Period: April 1 —31, 2026

1. Impaired Driving Enforcement — Roadblock Operations

Between April 9 and April 18, 2026, Oak Bay Police participated in targeted impaired driving enforcement and
roadblock operations, resulting in multiple Immediate Roadside Prohibitions and vehicle impoundments.

These initiatives were conducted both independently and in cooperation with BC Highway Patrol, reinforcing
proactive road safety and impaired-driving deterrence. (Files 2026-1010, 2026-1083, 2026-1087).
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2. Excessive Speed — Beach Drive

On April 18, 2026, at approximately 10:15 p.m., officers conducting speed enforcement in the 900-block of
Beach Drive stopped a vehicle travelling 87 km/h in a posted 40 km/h zone. The driver was issued a violation
ticket for excessive speed, and the vehicle was impounded for the mandatory seven-day period. (File
2026-1092)

3. Community Event Policing — Willows Park Easter Festival

On April 4, 2026, Oak Bay Police provided public safety support at a large community Easter event held at
Willows Park with attendance exceeding 1,000 people. Officers assisted with several reports of temporarily
separated children, all of whom were safely and quickly reunited with their families. Police also used the
opportunity to reinforce child-safety planning at large events. (File 2026-943)

Administrative Update:

1. Volunteer Project — update
a. The update for this project is a standalone agenda item for this board meeting.

2. Policy Project — update
a. Policies continue to be reviewed and updated.
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Oak Bay Police Department

1703 Monterey Ave, Victoria, B.C., VBR5V6 Ph (250) 592-2424 Fax (250) 592-9988

ACCOUNTABILITY REPORT - OPEN

Reporting Period: April 2026

# New # Ongoing YTD Not Unsub. Substantiated File numbers
accepted*
OPCC Div 3
Complaints 0 0 0 0 0 0
o
Notifications 0 0 0

2026-111 GVERT (CEW deployment)
2026-446 (BBSG display only)

Use of Force Previous year-end totals:

Reports 2025 — 7 Files

2024 — 11 Files
2023 — 6 Files
2022 — 8 Files
2021 -7 Files

*Not accepted by OPCC and/or 110
Kris Rice
Deputy Chief Constable



Quarter 1 - January 1 to March 31, 2026 2026-04-27
Expense Report prepared for the Oak Bay Police Board

25%
POLICE BOARD 9% $ 5260 $ 61,700
ADMINISTRATION 31% $ 259,146 $ 824,160
PROTECTIVE SERVICES 26% $ 1,317,156 S 5,050,390
EXTERNAL SERVICE CONTRACT 28% $ 296,364 $ 1,065,460
TRAINING 26% $ 35,633 S 137,000
RESERVE TRANSFERS 0% $ -5 296,240
BUILDING EXPENSES 18% $ 12,597 S 71,070
VEHICLE MAINTENANCE 48% $ 32,821 S 68,650
COMMUNITY PROGRAM 0% $ 50 $ 22,100
INTEGRATED UNITS 0% $ 727 S 521,000
TOTAL OPERATING EXPENSES 24% $ 1,959,754 $ 8,117,770
BUILDING ALTERATIONS 0.2% $ 375 S 212,000
VEHICLES 3.3% $ 7,444 S 225,000
POLICE EQUIPMENT - COMPUTER 127.9% $ 83,497 $ 65,300
POLICE EQUIPMENT - FIREARMS 0.0% $ 46,000
TOTAL CAPITAL EXPENSES 16.7% $ 91,316 $ 548,300

NOTES:
External Contracts Include: Saanich Service Agreement, E-Comm & Major Crimes



E-Comm 9-1-1

Helping to Save Lives and Protect Property

APRIL UPDATE FOR E-COMM'S SERVICE PARTNERS

We are writing to share with you our monthly update on key activities at E-=Comm to
strengthen and improve our services on behalf of our partners and the public we serve.

SERVICE LEVELS — JANUARY 1 - MARCH 31 (Q1 2026)

Exceeding service level targets for 9-1-1, police call-taking: 9-1-1 service saw
97% of calls answered in 5 seconds or less (target: 95%) for Q1 2026. Emergency
police call-taking reached 92% in the Lower Mainland, and 90% on Vancouver
Island (target: 88% of calls answered in 10 seconds). Non-emergency call-taking
met the 80% service-level target of calls answered in 3 minutes for the Lower
Mainland and reached 85% for Vancouver Island.

Call volumes increased in Q1: 9-1-1 (+4.2%), police emergency (+3.0%) and non-
emergency call volumes (+7.9%) were all up from the same period last year. Call
volumes are historically lower in the first quarter of the year, peaking in the
summer months.

Fire service levels remain strong: Fire call-taking reached 97% (target: 90% of
calls answered in 15 seconds), continuing the trend of strong service delivery for
partners.

Continued reliability of radio network: 4,874,063 radio transmissions were made
with 15,918 radios on E-Comm'’s network in March with no disruptions. E-Comm'’s
Wireless team also completed the programming and development of 500 more
VPD radios to support FIFA operations.

ACTION PLAN

E-Comm continues to implement the Action Plan in response to the independent
provincial review. Below are some key recommendations we made this month, and all
work remains on track for Board review in May:

Stakeholder engagement: We have continued to advance our stakeholder
engagement framework, including hosting virtual town halls, sharing partner
updates, and scheduling targeted engagement sessions with police agencies,
municipal governments, and police boards throughout April and May.

E-Comm Partner Update | April 2026 1



E-Comm 9-1-1

Helping to Save Lives and Protect Property

Service catalogue and service level targets: Foundational work has been
completed to define services and develop new service level target options.
Engagement with partners is now underway to gather input and ensure these
targets reflect operational realities and partner needs.

Service-based costing model: We have reached a key milestone in the
development of a new financial model, which includes draft pricing options, and a
five-year financial outlook. In addition, we continue to review investment priorities
and cost containment measures as part of longer-term financial planning.

Operational readiness and key initiatives: E-Comm continues to make progress
across priority initiatives, including NG9-1-1, FIFA World Cup preparedness, and
planning for a new emergency communications centre.

OTHER UPDATES

E-Comm Partner Update | April 2026

9-1-1 Week: On Emergency Service Dispatchers and 9-1-1 Awareness Week
(April 12 to 18), we are recognizing the work of our staff through internal
activities and social media content (cross-posted by our partners). Major
landmarks across the province are also lighting up in blue and red in honour of
our call takers and dispatchers, thanking them for their service and role in
supporting public safety.

Welcoming VPD Insp. Jason High to E-Comm: We are pleased to share that
Jason High has joined E-Comm, on a one-year secondment as Senior Advisor,
Police Services. Insp. High will provide his expertise to support implementation
of our action plan and ongoing engagement with police partners. We are grateful
to the Vancouver Police Department for their continued partnership and support.



E-Comm 9-1-1

Helping to Save Lives and Protect Property

£-Comm 9-1-1

Helping to Save Lives and Protect Property

APRIL 2026 UPDATE

QUARTERLY SERVICE PERFORMANCE UPDATE, 01 2026

@; —
427,647 () 97%
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LOWER MAINLAND YEAR-TO-MAR 31

95%/5s 96% 99% 98% 98% 97%

88%/10s 82% 92% 95% 93% 92%

80%/180s 50% 69% 86% 89% 80%

90%/15s 89% 95% 93% 97% 97%

VANCOUVER ISLAND YEAR-TO-MAR 31

95%/5s 96% 99% 98% 99% 98%
88%/10s 91% 89% 92% 92% 90%

80%/180s 88% 81% 81% 87% 85%

Several engagements planned with partners this month

'/l All service level targets achieved for Q1, as call volumes increase

o— New financial model developed, with draft pricing options and a 5-
g;; year outlook
A

HONOURING OUR TEAM ON 9-1-1 WEEK #911BC

« On Emergency Service Dispatchers and 9-1-1 Awareness Week (April
12 to 18), we are recognizing the work of our staff through internal
activities and social media content (cross-posted by our partners).
Major landmarks across the province are also lighting up in honour of
our call-takers and dispatchers, thanking them for their service.

E-Comm Partner Update | April 2026
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