MINUTES OAK BAY POLICE BOARD
Tuesday, April 7, 2026 - 4:00 PM

Oak Bay Municipal Hall = Council Chambers
2167 Oak Bay Ave, Victoria, BC V8R 1G2

PRESENT: Mayor Kevin Murdoch, Chair Heather Cochran (virtual)
Christine Hall (virtual) Winnie Lee
Bob Plecas Robert Richards

lan Robertson

STAFF: Julie Chanin, Chief Constable Kris Rice, Deputy Chief Constable (regrets)
Paula Kully, Board Secretary

CALL TO ORDER & LAND ACKNOWLEDGMENT
Meeting called to order at 4:00 pm by Chair Murdoch followed by a land acknowledgement.

APPROVAL OF AGENDA
Addition — item 2.1. Recognition of Members

MOVED AND SECONDED THAT; the agenda for the Regular Meeting of the Oak Bay
Police Board for April 7, 2026 be approved as amended.
CARRIED
2.1. Recognition of members
- Chief Chanin presented the Chief Constable's Unit Commendation to recognize members

and collaborating agencies for their exemplary response to an incident on July 11, 2024,
where a paramedic was assaulted while rendering aid, leading to a volatile situation
involving a large crowd. Multiple agencies, including Victoria Police Department B Watch,
Saanich Police Department, Central Saanich Police Services, Oak Bay Police Department,
Westshore RCMP, and City RCMP, responded to ensure the safety of first responders and
the public. Cst Dean Robson and Sgt Manny Montero were present and received awards for
their participation in the event.

3. ADOPTION OF MINUTES

MOVED AND SECONDED THAT; the Minutes of the Oak Bay Police Board Regular
Meeting, of March 3, 2026, be approved as presented.
CARRIED
4. STANDING ITEMS

4.1. Report From the Chair
- Chair Murdoch noted shifts happening within the GVLRA that will eventually impact this
organization. Changes are likely to happen next year where membership costs will go
down but costs for other services such as negotiations will increase.
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4.2. BC Association of Police Boards (BCAPB) Update (Chair Murdoch)

- The cut off for resolutions has closed for the upcoming conference. Chair Murdoch is on
resolution review committee.
- Board Member Bob Plecas advised that he will not be able to attend after all.

ACTION: P. Kully — cancel B. Plecas’ conference registration and reservation.

4.3. Board Learning/Board Policy Review - Review and approval of Governance Committee Draft

Terms of Reference
- The Board reviewed the draft ToR for discussion. It was noted that the numbering in section
5.a. is off.
- It was felt that the ToR was a lot for a committee of 2 people and the size of the Police
Department. It was agreed that amendments should be made to scale it down.
- Asuggestion was made to build in some of the work outlined in the ToR to Board work and
to create an HR sub-committee to take on some of the human resources tasks.

ACTION: Chair and R. Richards will modify the ToR and bring back to next meeting.

4.4. Community Survey Update

- Atime has been scheduled for early June to reconnect with the contractor.

5. DEPARTMENT REPORTS:

5.1. Chief Constable's Monthly Update
In addition to the written report, Chief Chanin provided the following details:

Chief Chanin provided the address to the JI graduating class which included Oak Bay’s recruit Cst
Lauren Carr.

Building renovations are half complete.

Police camp was a huge success.

DC Rice attended a BIA meeting to discuss issues on the Avenue.

Thank you to the District for the online seminar on handling change.

5.2. Deputy Chief Constable’s Monthly Update

In DC Rice’s absence, Chief Chanin presented the Deputy’s report.

Update on policy review:

Project Status and Approach: The policy review is progressing rapidly, with several completed
and others in progress, focusing on formatting consistency and prioritizing the initial 40 high-risk
policies identified through the board's risk register.

The updated policies are based on lessons learned from other departments and provincial
committees, ensuring compliance with the Police Act and provincial policing standards.

5.3. Accountability Report

- An additional reporting mechanism has been added to the report for internal matters.
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5.4. 2025 Budget Report
- CCChanin provided the year-end report noting the 2025 spend was over by approximately
$46,000 due to several contributing factors including an increase overall in supplies and
equipment due to tariffs, underestimated benefits, and the addition of an unplanned
recruit.

6. ONGOING BUSINESS
- N/A

7. RISE AND REPORT
- N/A

8. NEW BUSINESS
- Ceremonial Flag: Sgt Montero has been working on creating a flag for Oak Bay Police for
ceremonial purposes. The design and rational was presented to the Board for their
information.

9. CORRESPONDENCE FOR INFORMATION

- OPCC News Release — Systemic Investigations March 25, 2026
- E-Comm March 26026 Partner Update

MOVED AND SECOND THAT; correspondence for information be received.
CARRIED

10. ADJOURNMENT

MOVED AND SECONDED THAT: the regular meeting be adjourned at 4:47 pm and the meeting go In-
Camera (closed meeting) where the Board will consider confidential matters that deal with personal or
private information as outlined in the Police Act, Section 69(2) (b) a matter concerning a person’s
financial or personal affairs, if the person’s interest in the matter outweighs the public’s interest in the
matter; (c) a matter concerning labour contract discussions, labour management relations, layoffs, or
another personnel matter.

Mayor Kevin Murdoch, Chair Paula Kully, Police Board Secretary

May 5, 2026
Date
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