
  

 

AGENDA OAK BAY POLICE BOARD 

Tuesday, June 2, 2026 - 4:00 PM 
Oak Bay Municipal Hall – Council Chambers 

2167 Oak Bay Ave, Victoria, BC V8R 1G2 

  
We acknowledge that the land on which we gather is the traditional territory of the Coast and Straits 
Salish Peoples, specifically we recognize the Lekwungen-speaking Peoples, known today as the Songhees 
and Esquimalt First Nations, and that their historic connections to these lands continue to this day.   

Virtual Meeting Link 

 
1. CALL TO ORDER & LAND ACKNOWLEDGMENT 

 
2. PRESENTATION 

 
3. APPROVAL OF AGENDA 

 
4. ADOPTION OF MINUTES 

 

Regular Meeting, May 5, 2025 

  
5. STANDING ITEMS 

 
5.1. Report From the Chair  

 
5.2. BC Association of Police Boards (BCAPB) Update (Chair Murdoch) 
 
5.3. Board Learning/Board Policy Review 
 

- Review & Approval of Governance Committee ToR (postponed from May meeting) 
 

 
6. DEPARTMENT REPORTS:  

 
6.1. Chief Constable's Monthly Update (CC Chanin) 

 

6.2. Deputy Chief Constable’s Monthly Update (DC Rice) 

 

6.3. Accountability Report (DC Rice)  
 

7. ONGOING BUSINESS (follow up on items from previous meeting) 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGVlYmQ0MjgtYzU1YS00MzE1LWI3OTctMTc5MTgwY2IxNjNj%40thread.v2/0?context=%7b%22Tid%22%3a%22b5c7082f-be94-4b9e-a1fc-da8bd5635602%22%2c%22Oid%22%3a%226460181d-6e1c-4f33-971d-c7de32ebb0e1%22%7d
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8. RISE AND REPORT 
 

Policies: 

o AA040 Supervision  
o AB100 Respectful Workplace 
o AB130 Training 
o AC020 Internal Discipline 
o OB220 Sexual Assault Investigations 
o OB300 Criminal Harassment 
o OD040 Police Notebooks 
o OD170 Police Warnings  
o AC030 Code of Ethics 
o OI010 Prisoner Custody and Transportation 
o OI020Detention Facilities 

 
9. NEW BUSINESS 

 
10. CORRESPONDENCE FOR INFORMATION 

 

- May E-Comm Update 

 
11. ADJOURNMENT 

 

Motion to adjourn the regular meeting of the Oak Bay Police Board and go In-Camera (closed meeting) 
where the Board will consider confidential matters that deal with personal or private information as 
outlined in the Police Act, Section 69(2)(b) a matter concerning a person’s financial or personal affairs, if 
the person’s interest in the matter outweighs the public’s interest in the matter; (c) a matter concerning 
labour contract discussions, labour management relations, layoffs, or another personnel matter; (d) a 
matter concerning information that a person has requested he or she be allowed to give in private to the 
board or committee. 

*** IN-CAMERA MEETING TO IMMEDIATELY FOLLOW *** 



MINUTES OAK BAY POLICE BOARD
Tuesday, May 5th, 2026 - 4:00 PM 
Oak Bay Municipal Hall – Council Chambers 
2167 Oak Bay Ave, Victoria, BC V8R 1G2 

PRESENT:   Mayor Kevin Murdoch, Chair Heather Cochran (regrets) 
Winnie Lee 
Robert Richards (regrets) 

STAFF: Kris Rice, Deputy Chief Constable 

Christine Hall  
Bob Plecas (regrets)
Ian Robertson 

Julie Chanin, Chief Constable 
Paula Kully, Board Secretary Andre Almeida, Inspector 

1. CALL TO ORDER & LAND ACKNOWLEDGMENT

The meeting was called to order at 4:02 pm by Chair Murdoch followed by a territorial land
acknowledgement.

2. APPROVAL OF AGENDA

MOVED AND SECONDED THAT; the agenda for the Regular Meeting of the Oak Bay 
Police Board for May 5, 2026, be approved as presented. 

CARRIED 

3. ADOPTION OF MINUTES

It was noted that DC Rice was not attendance at the Aprill meeting and the minutes need to be updated 
to reflect that he was away.  

MOVED AND SECONDED THAT; the Minutes of the Oak Bay Police Board Regular 
Meeting, of April 7, 2026, be approved as amended.  

CARRIED 

1. Volunteer Program – Pilot Project

Volunteer Coordinator Jessie Binning was unable to attend. In her absence, DC Rice provided the
Board with a presentation regarding the proposed volunteer program in partnership with Oak Bay
Volunteer Services.
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− The program will focus on community engagement, education (e.g., traffic safety), and support 
for police initiatives. Anticipated benefits include extending the department’s reach into the 
community. 

− Oak Bay Volunteer Services will support Recruitment, Insurance and indemnification, 
administrative infrastructure while there is potential support for grant funding applications. 

− Operational Considerations:  A 12-month pilot is proposed with a budget allocation of $5,000 
already approved. Policies and SOPs are not yet fully developed and will be refined during the 
pilot. Training is required for both volunteers and police members working with volunteers 

Discussion Highlights 
- Labour relations: there is no anticipated impact on unionized roles. Formal consultation with the 

Police Association is pending. 
- Governance and oversight:  the program is expected to fall under the Community Support Team 

with supervisory structure defined. 
- Program evaluation:  emphasis on simple, practical metrics (e.g., value to community, 

participant feedback, adverse events). 
- Potential extension:  Pilot aligns with MOU end date (March 31, 2027). Acknowledgement that 

additional time may be required due to initial implementation period. 
- Volunteer eligibility: open to individuals aged 18+, with interest in policing. The program may 

support recruitment pathways. 
 

MOVED AND SECONDED THAT; the Oak Bay Police Board approves the implementation 
of a 12-month extendable volunteer pilot project, authorizes execution of the MOU with 
Oak Bay Volunteer Services and directs staff to return with an evaluation report prior to 
consideration of a permanent program. 

CARRIED  
 

4. STANDING ITEMS 
 
4.1. Report From the Chair  

- Community events: Cancellation of Oak Bay Tea Party parade and Buccaneer Days 
parade and the reduction in Victoria Day parade scale are due to increased security 
requirements.  

- Consideration of a resolution to UBCM requesting flexibility in provincial security 
requirements for small community events 

 
4.2. BC Association of Police Boards (BCAPB) Update (Chair Murdoch) 

- Chair Murdoch noted the upcoming BC Association of Police Governance Conference 
taking place in May. 
 

4.3. Board Learning/Board Policy Review 
 

  Governance Committee Terms of Reference (Chair Murdoch, R. Richards) 
- Revised Terms of Reference are in development. 
- A shorter, more focused version will be presented at the June meeting. 
-  

2026-07 
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5. DEPARTMENT REPORTS:  

 
5.1. Chief Constable's Monthly Update (CC Chanin) 

- May 1st was the end of some of the Saanich services with no issues reported.   
- Phase 2 of the department’s renovations is complete, and phase 3 is under way. This 

focuses on the Men's locker room. 
- Bike patrols are ongoing with positive community outcomes.  
- DC Rice and Insp Almeida attended the police act investigation course. 

 
MOVED AND SECONDED THAT; The Chief Constable’s Report be received. 

CARRIED 
 
5.2. Deputy Chief Constable’s Monthly Update (DC Rice) 

- Steady call volumes with increased activity with seasonal changes. 
- Enhanced traffic enforcement efforts with impaired driving enforcement and excessive 

speeding incidents addressed. 
- Community event policing: Easter event attendance and post-event debrief with 

organizers. Feedback has been incorporated into future safety planning. 
 

MOVED AND SECONDED THAT; The Deputy Chief’s Report be received. 
CARRIED 

 
5.3. Accountability Report (DC Rice) 

- No significant issues noted. 
 

5.4. Q1 Expense Report (CC Chanin) 
- Chief Chanin provided an overview noting that Budget tracking is generally on target 

(25% at Q1). 
- Notable variances include delayed vehicle equipment costs from 2025 now reflected and 

increased computer equipment costs due to pricing changes. 
- Risk area is overtime expenditures at approximately 44% early in the fiscal period 

 
6. ONGOING BUSINESS (follow up on items from previous meeting) 

 
No outstanding items from previous meeting. 

 
7. RISE AND REPORT 

 
8. NEW BUSINESS 

 
9. CORRESPONDENCE FOR INFORMATION 

 
- E-Comm April 2026 Update received. 

 
10. ADJOURNMENT 
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MOVED AND SECONDED THAT; the regular meeting of the Oak Bay Police Board be adjourned at 
4:34 pm and the meeting goes to In-Camera (closed meeting) where the Board will consider 
confidential matters that deal with personal or private information as outlined in the Police Act, 
Section 69(2) (b) a matter concerning a person’s financial or personal affairs, if the person’s 
interest in the matter outweighs the public’s interest in the matter; (c) a matter concerning 
labour contract discussions, labour management relations, layoffs, or another personnel matter.  

CARRIED 
 
 

   
Mayor Kevin Murdoch, Chair  Paula Kully, Police Board Secretary 
   
   
June 2, 2026   
Date   

 



   
 
 

        OAK BAY POLICE DEPARTMENT         Serving the community since 1906  

 

Oak Bay Police Board - Governance Committee 
Draft Terms of Reference 

 

1. Purpose 

In accordance with the Police Act (British Columbia), the Oak Bay Police Board (the 
“Board”) has primary responsibility for the governance and oversight of the Oak Bay Police 
Department (the “Department”). The purpose of the Governance Committee (the 
“Committee”) is to support the Board by providing focused oversight and advice on 
governance policies, and processes that ensure compliance with statutory obligations and 
promote best practices in police board governance. 

 

2. Authority 
The Committee is a standing committee of the Board. It has no independent 
decision-making authority, except as expressly delegated by the Board from time to time. 
The Committee makes recommendations to the Board for consideration and approval. 

 

3. Composition 
• The Committee shall be composed of at least two (2) and normally three (3) Board 

members, appointed by resolution of the Board. 

• The Committee shall designate one member to act as Committee Chair. 

• Committee appointments shall be reviewed annually and considered within the 
context of Board succession planning. 

• The Chief Constable, or designate, and senior police or administrative staff may 
attend meetings at the request of the Committee as resource persons. 

• Administrative support shall be provided by the Board’s administrative officer (if 
applicable). 



 

4. Meetings 
• The Committee shall meet at least three times per year, and more frequently as 

required to carry out its responsibilities. 

• Meetings may be convened at the call of the Committee Chair. 

• A majority of Committee members constitutes a quorum. 

• Meeting minutes shall be recorded and reported to the Board. 

 

5. Responsibilities 
Subject to the powers and duties of the Board, the Committee’s responsibilities include the 
following: 

A. Board Governance and Effectiveness 

1. Initiate and oversee a periodic review (at least every three years) of the Board’s 
governance manual and recommend amendments to the Board. 

2. Receive and consider suggested amendments to the Board’s governance framework 
from the Board, the Chief Constable, or other sources as appropriate. 

3. Revise policies in alignment with changes to applicable legislation, provincial policy, 
and/or best practices for in police governance. 

4. Develop and recommend processes for evaluating the effectiveness of the Board 
and lead the Board evaluation process. 

5. Maintain the Board skills matrix. 

B. Board Member Orientation and Development 

1. Review orientation program and Board manual for new Board members. 

C. Policy and Rule Oversight 

1. Oversee the development, maintenance, and effectiveness of Board governance 
policies, including those contained within the Board’s governance manual. 

2. Review and make recommendations to the Board on policies and rules under the 
Board’s authority pursuant to the Police Act. Alignment of Board and Department 



policies with Provincial Policing Standards and other applicable regulatory 
requirements. 

D. Compliance and Ethics 

1. Review the Board’s Code of Conduct and recommend amendments as necessary. 

2. Review service or policy complaints and report to the Board in accordance with 
statutory requirements. 

F. Other Responsibilities 

1. Stay informed of emerging and leading best practices in police governance and 
recommend improvements to the Board’s governance framework. 

2. Review and address any other governance matters referred to the Committee by the 
Board. 

 

6. Reporting 
The Committee shall report regularly to the Board on its activities, findings, and 
recommendations. Reports may be provided through written reports, meeting minutes, or 
verbal updates from the Committee Chair. 

 

7. Review of Terms of Reference 
These Terms of Reference shall be approved by the Board at least every three years, or 
sooner if required, and any recommended amendments shall be submitted to the Board for 
approval. 

 

Approved by resolution of the Oak Bay Police Board on: _____ 
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DATE: June 10, 2025 
MEETING:  ☒  Open  ☐  In-Camera 
 
 
June 2, 2026 (Open) 
 
Department Update 
  
Reno/Building Update 
Phase 3 of the building renovation is near completion: the renovations for the men’s changeroom and gender-neutral 
washroom are expected to be completed mid to late June. 
  
Community Engagement 
 
Teen Centre 
Attendance at the Tuesday/Thursday Oak Bay Recreation Teen Centre continues to be steady. An end-of-year pizza lunch 
is scheduled later this month for the final Teen Centre day. Approximately 50 to 60 students attend on average. 
 
Daycare Visit  
On May 5, 2026, Cst. McNichol visited Paddington Station Day Care, where they read stories to the children and spoke 
about the role of police officers. 
 
Department Tours 
On May 11, 2026, Cst. McNichol hosted St. Michael’s Junior School for a tour of the police department and police 
vehicles. Approximately 30 Grade 1 students attended. 
 
Business Improvement Association (BIA)  
Insp. Almeida attended the BIA meeting on May 12, 2026, for a question-and-answer session. The meeting was well 
attended. 
 
Coffee with a Cop 
On May 19, 2026, Coffee with a Cop at Monterey Centre was well attended. Insp. Almeida, Deputy Chief Rice, and patrol 
officers were on hand to chat with and answer questions from community members. 
 
Bicycle Safety Presentation and Bike Rodeo - GNS 
On May 25, 2026, Cst. McNichol assisted with the annual GNS bike rodeo, providing bicycle safety instruction to students 
before their year-end bicycle field trip to Thetis Lake. 
 
Law Enforcement Torch Run – Victoria Day Parade 
Chief Chanin and Res/Cst. Kebaien attended the Victoria Day Parade and participated in the Law Enforcement Torch Run 
Parade Walk in support of BC Special Olympics athletes. 
 
 
 

Oa k  B ay  Po li ce  D epa r t m e n t 

CHIEF’S REPORT 
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Training 
 
 
District Leadership Discussion  
Chief Chanin, Deputy Chief Rice, and Insp. Almeida attended District Leadership Session #4 – Accountability and 
Feedback. This was the final of four sessions with district-wide staff. 
 
Ceremonial Training 
Sgt. Montero instructed at the National Ceremonial Training course held in Calgary from May 25 to 29, 2026. Sgt. 
Montero has been sponsored to attend this training as a senior instructor for the past four years. 
 
BC Association of Police Board Conference 
Chief Chanin and Deputy Chief Rice attended the Annual BC Association of Police Boards Conference from May 19 to 22, 
2026. 
 
 
 
Julie Chanin 
Chief Constable 
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DATE:  Tuesday, June 2, 2026 

MEETING:  ☒  Open  ☐  In-Camera 

Call Data Review 

May 2026 Call Data 

1. Call volumes in May 2026 vs. 2025 are consistent.  
 

2. Call volumes rose 25+% in May 2026 compared to April 2026.  
 

3. During May 2026, property crimes dominated the month's criminal activity, with theft-related offenses 
accounting for 13 incidents (34% of all crimes), followed by mischief and vandalism with 7 incidents (17%), and 
fraud with 6 incidents (13%). The emergence of "Theft from Motor Vehicle" as a significant category with 7 
incidents suggests opportunistic vehicle break-ins are becoming a concern. Harassment and threats (3 incidents) 
and intimate partner violence (4 cases) also represented notable areas requiring attention from both 
enforcement and community support perspectives. 
 

Operational Update 

(25-day reporting period: May 1-25, 2026) 

During the reporting period of May 1 to May 25, 2026, Oak Bay Police responded to a steady volume of calls for service, 
with operational activity reflecting a mix of traffic enforcement, property crime, and motor vehicle incidents. Notable 
occurrences included a rollover collision attributed to distracted driving resulting in minor injuries, and a separate 
incident involving a vehicle entering a pedestrian courtyard, highlighting ongoing risks associated with driver behaviour. 
Targeted enforcement efforts also led to the identification of excessive speeding by a novice driver, reinforcing the 
Department’s continued focus on road safety. In the area of property crime, a stolen vehicle was successfully recovered 
with assistance from the public, and officers demonstrated proactive policing through the rapid recovery of stolen 
property in a separate incident. Overall, these events underscore continued responsiveness to community safety 
concerns, effective enforcement activity, and strong collaboration with the public to support investigations. 

Oa k  B ay  Po li ce  D epa r t m e n t 

DEPUTY CHIEF’S REPORT 
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Calls of Note 

Reporting Period: May 1-25, 2026 
1. Vehicle Rollover – Distracted Driving 

On May 23, 2026, Oak Bay Police responded to a two-vehicle collision on Musgrave Street after a northbound 
vehicle struck a parked truck and rolled onto its side. The driver sustained minor injuries and was transported to 
hospital. The collision was attributed to driver distraction, and both vehicles sustained significant damage. (File 
2026-1497)  
 

2. Stolen Vehicle Recovered 
A van reported stolen from Thompson Avenue on May 20, 2026, was recovered on May 22 in the 2700 block of 
Estevan Avenue following a report from a member of the public. The vehicle was returned to the owner and 
processed for forensic evidence. Keys had been left inside the vehicle. (File 2026-1460)  
 
 

3. High-Risk Speeding Enforcement 
On May 11, 2026, officers conducting targeted traffic enforcement in the 900 block of Beach Drive stopped a 
novice driver travelling 84 km/h in a 40 km/h zone. The driver was issued a violation ticket and the vehicle was 
impounded for seven days. (File 2026-1348)  
 

4. Theft of Bicycle with Rapid Recovery 
On May 4, 2026, a bicycle theft reported in the 1900 block of Bee Street was resolved within approximately 
30 minutes when officers located and recovered the bike in Victoria and returned it to the owner. (File 
2026-1256) 
 

Administrative Update: 
1. Volunteer Project – update 

a. Since the last Board meeting, progress has been made advancing the Volunteer Pilot Project. The 
initiative was reviewed through the Labour Management Committee, and the Oak Bay Police 
Association has provided its support to proceed with implementation. A draft policy has been 
developed to guide the program, and the Volunteer Coordinator is actively working with Oak Bay 
Volunteer Services to establish recruitment criteria and a formalized intake process. These steps 
position the project to move into the initial pilot phase, with a focus on ensuring appropriate 
governance, role clarity, and alignment with operational priorities. 
 

2. Policy Project – verbal update. 

 



 
 

Oak Bay Police Department 
1703 Monterey Ave, Victoria, B.C., V8R5V6   Ph (250) 592-2424   Fax (250) 592-9988 

 
 
 

ACCOUNTABILITY REPORT – OPEN 
 

 
Reporting Period: May 2026 

 
 # New # Ongoing YTD Not 

accepted* 
Unsub. 

 
Substantiated File numbers 

OPCC Div 3 
Complaints 
 

0 0 0 0 0 0  
 

IIO 
Notifications 
 

0 0 0     

Use of Force 
Reports 
 
 

0 0 2    

2026-111 GVERT (CEW deployment) 
2026-466 (BBSG display only) 
 
Previous year-end totals:  
 
2025 – 7 Files 
2024 – 11 Files 
2023 – 6 Files 
2022 – 8 Files 
2021 – 7 Files 
 

        

*Not accepted by OPCC and/or IIO 
Kris Rice 
Deputy Chief Constable 
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Policy 
Name: Supervision 

Policy 
Number: AA040 Last Updated: 2026-03-06 

Issued by: Chief 
Constable Approved By: Oak Bay Police 

Board 

Date Issued:  Last 
Reviewed: 2026-03-06 

  

 
POLICY 

 
(1) The Oak Bay Police Department (OBPD) is governed by the Oak Bay Police 

Board under the authority of the Police Act. 
 

(2) The OBPD operates under the direction and guidance of the Chief Constable 
who is responsible to the Oak Bay Police Board and must perform the other 
functions and duties assigned to the Chief Constable under the Police Act, or as 
required under any other Act.   
 

(3) The Chief Constable may delegate authority to the extent that is considered 
proper.   
 

(4) The OBPD has established a line of authority to identify the rank structure and 
responsibility for direction and designate the order of precedence for authority 
that will ensure that the appropriate leadership and supervisory direction is 
available at all times. 

 

(5) OBPD supervisory personnel will be responsible for all aspects of the day-to-day 
operations of their respective area of responsibility. 
 

(6) The sworn Officer line of authority and responsibility for supervision by rank shall 
be: 

a) Chief Constable; 
b) Deputy Chief Constable; 
c) Inspector; 
d) Sergeant: 
e) Constable 
f) Special Municipal Constable 
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PURPOSE 

 
(7) To describe the authority and responsibilities of the OBPD in accordance with the 

provisions of the British Columbia Police Act and Provincial Policing Standards. 
 

(8) To ensure clarity for all employees of the OBPD on the supervisory structure and 
associated responsibilities within the OBPD. 

 

SCOPE 

 
(9) This policy applies to all employees of the OBPD. 

 

 

DEFINITIONS 

 
(10) Officer – means a sworn officer appointed by the Oak Bay Police Board. 

 
(11) Supervisor – means a Sergeant, Inspector, Deputy Chief, Chief Constable, and 

any other person acting in a supervisory capacity who is accountable for a 
particular area or shift on behalf of the OBPD.   
 

PROCEDURE 

 
 

 

 

 
 
 



AB100               Oak Bay Police Department Policy   

  Page 1 of 3 

 

 

Policy 
Name: Respectful Workplace  

Policy 
Number: AB100  Last Updated: 2026-02-03 

Issued by: Chief 
Constable Approved By: Oak Bay Police 

Board 

Date Issued:  Last 
Reviewed:  

  

POLICY  
(1) The Oak Bay Police Department (OBPD) is committed to providing a work environment in which all 
individuals, including employees, volunteers, contractors, and visitors, are treated with civility, respect 
and dignity. Incivility, Bullying and Harassment are not acceptable and will not be tolerated. 

(2) Respectful conduct incorporates courtesy, civility, consideration and compassion. It requires taking 
responsibility for one’s communication, behaviour and conduct, and avoiding behaviours that negatively 
impact others. 

(3) This Policy applies to all Workers, as well as visitors and other individuals who attend an OBPD 
Workplace. It applies to interpersonal and electronic communications (e.g., email, messaging, social 
media) and to activities away from the Workplace that have a sufficient connection to work or to 
individuals engaged by OBPD. 

(4) OBPD reserves the right to address allegations of Incivility or Bullying and Harassment that occur 
outside the Workplace where there is a sufficient connection to the Workplace. 

DEFINITIONS 
(5) Bullying and Harassment – any inappropriate behaviour (conduct or comment) by a person towards 
a Worker which the person knew or ought reasonably to have known would cause the Worker to be 
humiliated or intimidated, excluding reasonable action taken by an employer or supervisor relating to 
the management and direction of Workers or the Workplace. Examples include but are not limited to: 

(a) verbal aggression;  
(b) outbursts;  
(c) harmful hazing;   
(d) malicious rumours; 
(e) derogatory name-calling;  
(f) vandalism;  
(g) sabotage;   
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(h) personal attacks;  
(i) profane, intimidating, insulting or demeaning communications;  
(j) repeated unwelcome remarks or teasing;  
(k) application of negative stereotypes;  
(l) shunning or purposeful isolation;  
(m) inappropriate critical comments outside normal feedback processes; 
(n) unwanted practical jokes or ridicule;  
(o) commentary tied to protected characteristics under the Human Rights Code; and 

unnecessary, unwelcome physical contact (e.g., touching, patting, hugging, massaging or 
pinching). 

(6) Bystanders – third parties who witness behaviours/actions which could reasonably constitute a 
violation of this Policy (in person or through electronic means). 

(7) Complainant – the person making a complaint (“Complaint”) or seeking recourse under this Policy. 

(8) Incivility – conduct or comment toward a Worker recognized as uncivil, discourteous, disrespectful, 
or rude that violates Workplace norms for respectful interactions (e.g., being unnecessarily 
temperamental; disrespectful verbal/gestural behaviour; interrupting; sharing personal information 
without consent; usurping a role or credit without authorization; unreasonably withholding role-
appropriate information; unreasonably refusing to reply to correspondence). 

(9) Parties – the Complainant(s) and Respondent(s). 

(10) Respondent – the person against whom a Complaint is submitted. 

(11)  Sexual Harassment — conduct or comment of a sexual nature that is unwelcome and that 
detrimentally affects the work environment or leads to adverse job-related consequences. Sexual 
Harassment may include, without limitation: related consequences. Sexual Harassment may include, 
without limitation: -related consequences. Sexual Harassment may include, without limitation:  

(a) conduct/comment of a sexual nature known or reasonably ought to be known as 
unwelcome;  

(b) conduct creating an intimidating or hostile work environment; (c) expressed or implied 
promise of a reward for sexual compliance;  

(d) reprisal or threat of reprisal for refusing sexual compliance;  

(e) denial of opportunity or threat thereof tied to refusal of sexual conduct;  

(f) remarks/insinuations regarding body, appearance or sexual activity;  

(g) unwelcome questions/sharing of personal sexual information;  

(h) persistent, unwelcome invitations;  

(i) displaying sexually graphic/derogatory materials (including on personal devices in Workplace 
contexts);  
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(j) sexualized electronic communications (email, text, social media, messaging apps);  

(k) leering/sexually suggestive gestures;  

(l) unnecessary or unwanted touching of a sexual nature;  

(m) sexual assault; and/or  

(n) stalking.  

(11) Witnesses – individuals (including Bystanders) who have direct knowledge of, or involvement in, 
any matter relating to a Complaint under this Policy. 

(12) Worker – for the purposes of this Policy, includes all OBPD employees (sworn and civilian), 
volunteers and contractors, regardless of rank, position, or responsibility. 

(13) Workplace – includes but is not limited to any location (including vehicles) where Workers carry out 
work-related duties; any event or gathering related to work (e.g., conferences, commemorations, public 
events); any OBPD-sponsored event; and travel to such events. “Extensions of the Workplace” include 
modalities (e.g., electronic communications) that affect working relationships or the work environment. 

SCOPE 
 

(14) All OBPD Workers are required to abide by this Policy. 

(15) Subject to the Office of the Police Complaint Commissioner (OPCC) requirements, complaints or 
information about the conduct of Municipal Constables or Special Municipal Constables may be 
reported to the OPCC without prior consent of a complainant or other impacted person. Where any 
conduct becomes an admissible complaint, an internal discipline matter, or an ordered investigation 
under Part 11 of the Police Act, the matter will proceed under the Police Act. Internal Discipline matters 
may be addressed under this Policy as determined by the Internal Discipline Authority. All other 
Complaints are addressed under this Policy. 

PROCEDURE 
 

*truncated 
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Policy 
Name: Training 

Policy 
Number: AB130 Last Updated: 2026-02-19 

Issued by: Chief 
Constable Approved By: Oak Bay Police 

Board 

Date Issued:  Last 
Reviewed: 2026-02-19 

  

 
POLICY 

(1) This policy establishes the Oak Bay Police Department’s requirements for recruit, in-service, 
advanced, and specialized training, and sets out the responsibilities of the Oak Bay Police Board 
and the Chief Constable to ensure all Officers and personnel are trained, assessed, and 
documented in accordance with applicable BC Provincial Policing Standards and the Police Act. It 
addresses training pathways for new members, experienced applicants, and exemption 
candidates, including timelines to attain Qualified and Certified Constable status, required 
courses, reporting and registry obligations, and the Department’s training function, 
recordkeeping, and oversight.  
 

PURPOSE 
 

(2) To ensure that the policies and procedures of the OBPD respecting training are consistent with 
BCPPS 2.1.1 (revised June 24, 2025) and BCPPS 2.2.1 P (revised June 24, 2025). 

 
(3) To provide for initial and continuing training needs of the OBPD. 

 
(4) To satisfy any required training in accordance with the Collective Agreement requirements.   

 
(5) To maintain a record of training required, requested, provided and received. 

 
(6) To provide the required training, and evaluation of, police recruits to ensure that only properly 

trained members are assigned to operational field duty. 
 

(7) To provide police staff with the training required to support and represent the OBPD in the best 
possible manner.  
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SCOPE 
 

(8) This policy applies to all employees of the OBPD. 
 

DEFINITIONS  
 

(9) Accepted Equivalent – Police recruit training, including any and all field training required as part 
of that training, provided by any of the following: 

a) RCMP Training Academy (Depot) 
b) Ontario Police College 
c) Chief Crowfoot Learning Center (Calgary Police Service) 
d) Edmonton Police Service, Basic Recruit Training 
e) Lethbridge College 
f) Winnipeg Police Service, Police Recruit Training Academy 
g) Royal Newfoundland Constabulary 
h) Saskatchewan Police College 
i) Ecole Nationale de Police Du Quebec 
j) Atlantic Police Academy 
k) Canadian Forces Military Police Academy 

(10)  Certified Constable – a member who: 
a) on or prior to April 1, 1977 was and has since that date been a continuous employee of 

a board by virtue of Section 26 (3) of the Police Act;  
b) was appointed under Section 4.1, 18.1 or 26 of the Police Act and is certified by the 

Director of the Police Academy to have: 
i) successfully completed the police recruit training program (blocks 1-4);  
ii) been exempted from blocks 1-3 of the police recruit training program;  
iii) successfully completed block 4 of the police recruit training program.  

c) is an officer of the provincial police force who has served in the province for a minimum 
of two continuous years or more, and who successfully applied to be a constable in a 
municipal police department, designated policing unit or designated law enforcement 
unit.  

(11)  Director – The Director of Policing and Law Enforcement Services referred to in section 39(1) of 
the Police Act. 

(12)  Experienced Applicant – a person whose previous police training and experience satisfies the 
conditions set out in the BC Provincial Policing Standards for appointment as an Officer under 
section 14.07, 14.15, or 26 of the Police Act without proper completion of the Police Recruit 
Training Program or a request for an exemption. 

(13)  Field Trainer – A Certified Constable who is appointed by their Chief Constable to supervise 
students or the Police Recruit Training Program during their practicum periods. 
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(14)  Officer – a constable appointed under the Police Act. 
(15)  Police Academy - the entity authorized by the Director of Policing and Law Enforcement to 

administer provincially approved recruit and advanced training for Municipal Constables, 
Designated Constables, and Enforcement Officers. 

(16)  Police Recruit Training Program - periods of training at or under the auspices of the Police 
Academy during which students will acquire the knowledge, skills, experience and 
understanding to function as police officers. The police recruit training program is divided into 4 
distinct blocks of training: 

a) the first and third are comprised of curriculum developed by the Police Academy in 
consultation with the Police Training Advisory Committee and in compliance with 
standards set by the Director of Policing and Law Enforcement Services. 

b) the second block is a practicum monitored by the Director of the Police Academy or 
designate, during which the recruit works under the direct supervision of a field trainer. 

c) the fourth block is a minimum 1 year field practicum requiring a satisfactory 
competency-based assessment of performance by the recruit’s supervisor and approved 
by the recruit’s Chief Constable and training officer and certified by the Director of the 
Police Academy.  
 

(17)  Qualified Constable - a member who: 
a) was appointed under Section 4.1, 18.1 or 26 of the Police Act and is certified by the 

Director of the Police Academy to have successfully completed blocks 1, 2, and 3 of the 
recruit training program. 

b) has been exempted from blocks 1, 2, and 3 of the recruit training program. 
c) was an officer of the provincial police force who has served in the province for a 

minimum of 12 continuous months but less than 24 continuous months, and who 
successfully applied to be a constable in a municipal police department, designated 
policing unit or designated law enforcement unit. 
 

 

PROCEDURES 

*truncated 

 



AC020               Oak Bay Police Department Policy   

AC020 Internal Discipline  Page 1 of 3 

 

 

Policy 
Name: Internal Discipline 

Policy 
Number: AC020 Last Updated: 2026-03-31 

Issued by: Chief 
Constable Approved By: Oak Bay Police 

Board 

Date Issued:  Last 
Reviewed: 2026-03-31 

  

 
PREAMBLE 

 
The Office of the Police Complaint Commissioner (“OPCC”) is generally responsible for 
monitoring Internal Discipline investigations and the administration of discipline as it 
relates to the actions of municipal constables and special municipal constables in British 
Columbia. The Internal Discipline Rules apply to matters concerning the conduct or 
deportment of an Officer that: 

a) is not the subject of an admissible complaint or an investigation under Division 
3 of the B.C. Police Act; (“Act”); and 

b) does not directly involve or affect the public. 
 

POLICY 
 
(1) All complaints and investigations concerning the conduct of Officers will be handled in 

a manner which: 
a) Promotes the integrity, fairness and transparency of due process 
b) Holds Officers accountable for their conduct; and 
c) Upholds the reputation of Oak Bay Police Department (OBPD). 

 
(2) Investigations will be conducted in compliance with all relevant legislation and the 

terms of collective agreement, as applicable. 
 

PURPOSE: 
 

(3) To document the required actions of the OBPD regarding the investigation and 
resolution of Internal Discipline Matters. 

 
(4) To comply with section 175 of the Police Act, requiring the establishment of 
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procedures to deal with Internal Discipline Matters and taking disciplinary or 
corrective measures in respect of them. 

 
 

DEFINITIONS 

(5) “Police Act” means the B.C. Police Act, R.S.B.C. 1996, c. 367, as amended from 
time to time. 

 
(6) “Board” means the Oak Bay Police Board. 

 
(7) “Department” means the Oak Bay Police Department. 

 
(8) “Supervisor” means an Acting Sergeant, Sergeant, Inspector, Deputy Chief 

Constable, Chief Constable, and any other Officer acting in a supervisory capacity 
who is accountable for a particular area or shift on behalf of OBPD. 

 
(9) “Internal Discipline Authority” within the Department means: 

(i) in relation to an internal discipline matter concerning the conduct or 
deportment of a Officer, the Chief Constable or a delegate of the 
Chief Constable if the Chief Constable makes such a delegation 
pursuant to s. 176 of the Police Act; and 

(ii) the Chair of the Oak Bay Police Board, in relation to an internal 
discipline matter concerning the conduct or deportment of an Officer 
who is the Chief Constable or a Deputy Chief Constable. 

 
(10) “Internal Discipline Matters” means a matter, concerning the conduct or 

deportment of an Officer that: 

(i) is not the subject of a Complaint or an Ordered Investigation under 
Part 11 Division 3 of the Police Act [Process Respecting Alleged 
Misconduct]; and 

(ii) does not directly involve or affect the public; but 

(iii) may result in discipline being imposed on the Officer. 
 

(11) “Misconduct” means a public trust offence or conduct that constitutes an offence 
or a disciplinary breach, in accordance with Section 77 of the Police Act. 

 
(12) “O.P.C.C.” means the Office of the Police Complaint Commissioner. 
 
(13) “Officer” means a person appointed as municipal constable or as a special 

municipal constable and employed by the Oak Bay Police Board, in accordance 
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with the Police Act. 
 

(14) “Respondent Officer” - for the purposes of this policy and procedure, an Officer 
who is the subject of an Internal Discipline Matter. 

 
PROCEDURE 
 
*Truncated 



 

 

 

 

Policy 
Name: Sexual Assault Investigations 

Policy 
Number: OB220 Last 

Updated: 2026-01-28 

Issued by: Chief 
Constable 

Approved 
By: 

Oak Bay 
Police 
Board 

Date 
Issued:  Last 

Reviewed: 2026-01-28 

 

POLICY 

(1) The Oak Bay Police Department (OBPD) will investigate all reports of sexual assault 
thoroughly, professionally, timely, and impartially, using a victim-centred, trauma-
informed and culturally safe approach. OBPD will ensure oversight, documentation, 
and collaboration with victim services and health partners throughout the 
investigative process. All reports will be accepted at the time they are made and 
given full consideration regardless of victim characteristics, relationship context, 
perceived severity, time since occurrence, or jurisdiction of occurrence. 

PURPOSE 

(2) To establish clear requirements for OBPD’s response to and investigation of sexual 
assaults, consistent with BC Provincial Policing Standards (BCPPS). This policy also 
codifies the OBPD Sexual Assault Case Review Program as per the requirements of 
BCPPS 5.4.5. 

DEFINITIONS 

• Cultural Safety: A physically, socially, emotionally, and spiritually safe environment 
created by recognizing and respecting the cultural identities of others and considering 
social and historical contexts as well as structural and interpersonal imbalances. 
 

• Sexual Assault: Touching of an objectively sexual nature to which the victim did not 
consent. 

 
• Sexual Assault Forensic Examination (SAFE): Medical-legal processes performed by 

trained health professionals that may include evidence collection, injury documentation, 
and secure storage of samples. 



 

• Supportive Accompaniment: A person, service animal, or object providing emotional 
or other support before, during, and/or after the police interview with the victim. 
 

• Third Party Report (TPR): A process that allows adult victims to report details of a 
sexual assault to police through a Community-Based Victim Services (CBVS) program 
while remaining anonymous. 

 
• Trauma-Informed Practice (TIP): An approach that considers how past and current 

experiences impact victim trauma, memory, reactions, and behaviour, avoids re-
traumatization, and supports safety, choice, dignity and control. 

 
• Victim-Centred Approach: An approach that prioritizes a victim’s rights, safety, needs, 

and wishes by offering information, supports, and options when appropriate. 
 
• VICLAS: Violent Crime Linkage Analysis System, a national database for specified 

violent or interpersonal crimes to identify serial violent offences and offenders. 

PROCEDURES 

*Truncated 
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Policy 
Name: Criminal Harassment 

Policy 
Number: OB300 Last Updated: 2026-03-16 

Issued by: Chief 
Constable Approved By: Oak Bay Police 

Board 

Date Issued:  Last 
Reviewed: 2026-03-16 

  

 
POLICY 
 
(1) All reports of criminal harassment will be thoroughly investigated by the Oak Bay Police Department 
(OBPD), with victim safety as the primary consideration in all such investigations. 

(2) Although individual incidents may initially appear minor, criminal harassment often involves a real 
risk of escalation, violence, or serious harm to the victim. 

(3) The offence of criminal harassment requires a priority police response. 

(4) Officers shall conduct criminal harassment investigations using a victim-centred and 
trauma-informed approach, recognizing that victims may experience ongoing fear, anxiety, and 
psychological trauma. Investigative actions and communication must seek to minimize re-traumatization 
while balancing investigative and evidentiary requirements. 

 
PURPOSE 
 
(5) To provide operational guidance and ensure proper risk assessment and victim safety in all criminal 
harassment investigations. 

 
SCOPE 
 
(6) This policy applies to all Oak Bay Police Department officers. 

 
DEFINITIONS 
 
(7) Criminal Harassment – as defined in section 264(1) of the Criminal Code of Canada: 
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(1) No person shall, without lawful authority and knowing that another person is harassed or 
recklessly as to whether the other person is harassed, engage in conduct referred to in 
subsection (2) that causes that other person reasonably, in all the circumstances, to fear for 
their safety or the safety of anyone known to them. 

(2) The conduct mentioned in subsection (1) consists of: 

a) repeatedly following from place to place the other person or anyone known to them; 

b) repeatedly communicating with, either directly or indirectly, the other person or 
anyone known to them; 

c) besetting or watching the dwelling house, or place where the other person, or anyone 
known to them, resides, works, carries on business, or happens to be; or 

d) engaging in threatening conduct directed at the other person or any member of their 
family. 

(8) Intimate Partner – includes a person’s current or former spouse, common-law partner, or dating 
partner. There are no time restrictions in defining a former intimate partner. 

(9) Officer – a sworn police officer appointed by the Oak Bay Police Board. 

(10) Stalking – pursuing another person in a persistent, harassing, or obsessive manner. 

 
PROCEDURE 
 
*truncated 
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Policy 
Name: Police Notebooks 

Policy 
Number: OD040 Last Updated: 2026-03-13 

Issued by: Chief 
Constable Approved By: Oak Bay Police 

Board 

Date Issued:  Last 
Reviewed: 2026-03-13 

  

POLICY 

(1) Each police Officer within the Oak Bay Police Department (OBPD) will maintain a 
police Notebook within which a written record of daily activities, events, and 
information will be kept. 

 
(2) Accurate and detailed notes are key to recording observations and rationale for 

decisions made during the course of any police Officer's duties.   Detailed notes 
help to refresh an Officer's memory, record actions taken, and highlight evidence 
observed at a crime scene.    

 
(3) Notes must be taken as soon as practicable after an incident. 

 
(4) The courts expect professional note taking by Officers, and the presence of detailed 

and accurate notes can lend credibility to police testimony in court. 
 

(5) Officers' Notebooks are the property of the Oak Bay Police Department and may be 
accessed under the B.C. Freedom of Information and Protection of Privacy Act 
(FIPPA). They are subject to audit and evaluation by supervisors, subject to 
disclosure and may be deemed an exhibit. 

 
(6) All notes made during an investigation that relate to criminal or civil proceedings are 

considered records under the FOIPPA and are subject to disclosure and 
examination by the court.  All notes compiled in relation to an event become part 
of the record of the event. 

 
(7) Officers will surrender their Notebooks upon directive from the Chief Constable or 

their delegate or upon retirement or resignation from the OBPD. 
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OD040 Police Notebooks 

 

PURPOSE 

(8) To ensure that every Officer maintains an up-to-date police Notebook 
recording activities, events, and information concerning police duties. 

 
(9) To provide an aid to the investigative process, report writing, and accurate 

testimony. 
 

(10) To enhance professionalism while reflecting the ability and efficiency of 
the Officer. 

 
(11) To provide guidelines for the safe storage and retention of Officers' Notebooks. 

 
SCOPE 
 

(12) This policy applies to all OBPD Officers. 
 
DEFINITIONS 
 

(13) Notebook – means the standard bound Notebook with numbered pages issued 
by the OBPD for the specific purpose of recording notes related to police duties. 
This also pertains to electronic notes (e-notes) using technology that is approved 
by the Chief Constable. 
 

(14) Officer – means a sworn police Officer appointed by the Oak Bay Police Board. 
 

(15) RTCC – means a Report To Crown Counsel. 
 

PROCEDURE 
 
*truncated 
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Name: Police Warnings 
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POLICY 

(1) All persons must be advised of their Charter rights promptly upon arrest or detention. 
 

(2) All arrested or detained persons must be cautioned by means of the appropriate police 
warning. 

 
(3) BC Provincial Policing Standard 6.1.1 (5) Promoting Unbiased Policing stipulates that the 

Chief Constable must ensure that this policy is examined annually to ensure consistency 
with legislative amendments and applicable case law. 

PURPOSE 

(4) To ensure that all Oak Bay Police Department (OBPD) Officers are using the proper and 
current Charter rights and police warnings when arresting or detaining persons during the 
course of their duties. 

SCOPE 

(5) This policy applies to all OBPD Officers. 

DEFINITIONS 

(6) Officer – means a sworn police officer appointed by the Oak Bay Police Board. 

PROCEDURES 

*truncated 
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POLICY 
 

(1) Oak Bay Police Department Officers shall abide by the BC Police Code of Ethics. 
 

(2) The British Columbia Police Code of Ethics outlines the fundamental principles, guiding 
values, primary responsibilities, and decision-making framework for police Officers in 
the Province of British Columbia.  It emphasizes the importance of ethical principles and 
values, the acceptance of responsibilities, and the commitment to public service.  The 
code applies to all Officers regardless of rank or position. 

 
PURPOSE 
 

(3) To ensure that OBPD Officers are aware of and abide by the BC Police Code of Ethics. 
 
SCOPE 
 

(4) This policy applies to all OBPD Officers. 
 
DEFINITION 
 

(5) Officer – means a sworn police Officer appointed by the Oak Bay Police Board. 
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POLICY 
 

(1) Oak Bay Police Department (OBPD) is responsible for the well-being and protection of all 
persons in its custody. 
 

(2) OBPD Officers must transport prisoners in a manner which ensures the safety of the 
prisoners, the public, and OBPD Officers. 
 

(3) OBPD will provide special handling procedures for prisoners who are: 
a) of the opposite sex of the handling Officer; 
b) young persons under the Youth Criminal Justice Act; 
c) violent or self-destructive; 
d) sick or injured; 
e) mentally or physically disabled; 
f) transgender; and 
g) non-binary 

 
(4) OBPD will transport prisoners in a timely manner. 

 
PURPOSE 
 

(5) To provide direction to OBPD Officers with respect to the transportation of prisoners. 
 
SCOPE 
 

(6) This policy applies to all OBPD Officers. 
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DEFINITIONS 
 

(7) Employee – means an employee of the OBPD. 
 

(8) Guard – means a Police Of Jurisdiction cell block staff member entrusted with the 
safekeeping of prisoners. 

 
(9) Non-Binary – means an individual who identifies as non-binary and may live without 

gender assignment (agender) or may move between genders (gender-fluid). 
 

(10) Officer – means a sworn police Officer appointed by the Oak Bay Police Board. 
 

(11) Reportable Injury – means as it is defined in the Police Act, any of the following: ”an 
injury caused by discharge of a firearm; an injury requiring emergency care by a medical 
practitioner or nurse practitioner and, transfer to a hospital; or an injury described by 
s.184(2)(c) of the Police Act. 

 
(12) Serious Harm – means as defined in the Police Act, “injury that may result in death, 

may cause serious disfigurement, or may cause substantial loss or impairment of 
mobility of the body as a whole or of the function of any limb or organ. 

 
(13) Supervisor – means an Acting Sergeant, Sergeant, Inspector, Deputy Chief Constable, 

Chief Constable, and any other person acting in a supervisory capacity who is 
accountable for a particular area or shift on behalf of OBPD. 

 
(14) Transgender – means an umbrella term referring to a person born with the physical 

characteristics of one sex who emotionally and psychologically identifies as a person of 
the opposite sex.   The term includes but is not limited to people who identify as 
transgender, trans women (male-to-female MTF), trans men (female-to-male FTM), 
transsexual, or gender nonconforming, gender variant, gender queer, or non-binary. 

 
PROCEDURE 
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POLICY 
 

(1) The Oak Bay Police Department (OBPD) is committed to ensuring the lawful, safe, and 
dignified detention of persons taken into custody, including the protection of their legal 
rights and physical well-being. 
 

(2) Because OBPD does not operate its own detention facility, persons arrested by OBPD 
Officers shall be lodged, as appropriate, in detention facilities operated by other police 
agencies within the Capital Regional District. 
 

(3) OBPD Officers retain responsibility for the care, control, and supervision of prisoners 
until custody is formally accepted by the receiving agency and will comply with the 
detention facility policies and protocols of the host agency. 
 

(4) Only the following persons are to be detained in a detention facility by OBPD Officers: 
a) Those lawfully arrested under statutory authority; or 
b) Those who have been arrested pursuant to an order made by a court of 

competent jurisdiction; and 
c) Are a minimum of twelve (12) years of age. 

 
 
PURPOSE 
 

(5) OBPD does not maintain a detention facility thus OBPD Officers must lodge their 
prisoners in the detention facilities of other police agencies in the Capital Regional 
District. 
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(6) OBPD does not operate its own detention facility. Instead, OBPD maintains contracted 
access to a detention facility with a local police agency, and this contracted 
arrangement may change from time to time. In most situations, OBPD Officers will lodge 
prisoners at the contracted detention facility. However, it is also common practice for 
OBPD Officers to process prisoners at other police agency detention facilities within the 
Capital Regional District when circumstances require. 

 
SCOPE 
 

(7) This policy applies to all OBPD Officers. 
 
DEFINITIONS 
 

(8) Officer – a sworn police Officer appointed by the Oak Bay Police Board. 
 

(9) VISEN Codes (VISEN Plus Protocol) – A provincial behavioural and safety coding system 
used by RCMP, municipal police agencies, and correctional services in British Columbia to 
identify and communicate known or observed risk factors when a prisoner is transferred 
between agencies or lodged in a detention facility. VISEN codes are used to enhance the 
safety of officers, detention staff, other prisoners, and the prisoner, and include standardized 
indicators such as violence risk, infectious disease, suicide risk, escape risk, drug dependency, 
mental instability, protective custody, or where no such risks are known or observed.  
 
 

 
PROCEDURE 
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MAY UPDATE FOR E-COMM’S SERVICE PARTNERS  

We are writing to share with you our monthly update on key activities at E -Comm to 

strengthen and improve our services on behalf of our partners and the public we serve.  

SERVICE LEVELS TO APRIL 30, 2026 

• Exceeding service level targets for 9-1-1, police call-taking: 9-1-1 service saw 

97% of calls answered in 5 seconds or less (target: 95%). Emergency police call -

taking reached 92% in the Lower Mainland, and 90% on Vancouver Island (target: 

88% of calls answered in 10 seconds). Non -emergency call -taking met the 80% 

service -level target of calls answered in 3 minutes for the Lower Mainland and 

reached 85% for Vancouver Island.   

• Fire service levels remain strong: Fire call -taking reached 96% (target: 90% of 

calls answered in 15 seconds), continuing the trend of strong service delivery for 

fire agency partners.   

• Continued reliability of radio network: 4,810,781 radio transmissions were made 

with 16,445 radios on E -Comm’s network in April with no disruptions.  

• Call volumes continue to increase: 9-1-1 (+2.2%), police emergency ( +1.6%) and 

non-emergency call volumes ( +6.3%) were all up from the same period last year.  

ACTION PLAN 

E-Comm continues to implement the Action Plan  in response to the independent 

provincial review. Below are some key recommendations we advanced this month:   

• Stakeholder Trust: Engagement initiatives  across police agencies, municipalities, 

and regional partners have been completed ahead of the May 20 board meeting. 

Feedback gathered throughout these discussions will help guide next steps, and 

the addition of Inspector Jason High from the Vancouver Police Department  is 

helping strengthen police and stakeholder collaboration.  

• Financial Management: Work on E -Comm’s new financial model is continuing, 

including reviewing service costs and developing a more transparent approach  to 

cost sharing.  Improvements to financial reporting are also underway to help 

support clearer decision -making at the Board level  and link E -Comm’s costs with 

services for our partners and funders . 

• Operational Resiliency: Operational improvements are progressing across 

several areas, including a new quality review process, completion of the core 

service catalogue, and ongoing work with stakeholders on service level options.  

 

https://www.ecomm911.ca/actionplan/
https://vpd.ca/?utm_source=chatgpt.com
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COLLECTIVE BARGAINING UPDATE  

• E-Comm is continuing bargaining discussions  with CUPE 8911 following their 

recent strike vote ( 95% vote in favour, with a 90% turnout). Our top priority 

remains the continuity of the vital services E -Comm provides to British 

Columbians. An approved essential services plan from the Labour Relations 

Board must be in place before any job action can occur; meetings with the LRB 

are scheduled t his week. Staffing needs for FIFA events and associated call 

volumes are a key factor in E-Comm’s  essential services submission.  

 

OTHER UPDATES 

• National Police Week – E-Comm staff members prepared a social media video  

thanking police officers and engaged with the public at two Police Week events in 

Maple Ridge and North Vancouver.  

• 9-1-1 Educational Video – E-Comm  partnered with Abbotsford Police to share a 

behind -the-scenes look of the 9 -1-1 process. The educational video and news 

release posted to social media and our website  shows how call takers, 

dispatchers, and first responders work together to quickly get the help people 

need during an emergency.  

• NG9-1-1: Progress continues on the federally mandated transition to NG9 -1-1. 

User Acceptance Testing began in mid -May to validate system performance and 

functionality, with technical readiness currently targeted for early June.  E-

Comm’s implementation of NG9 -1-1 is on track to take place ahead of the 

CRTC’s deadline, with the goal of completion by the end of 2026 .  

 

 

 

 

 

 

 

 

 

https://www.ecomm911.ca/e-comm-provides-update-following-union-strike-vote-notice/
https://www.instagram.com/p/DYNitjoSCBp/
https://www.ecomm911.ca/e-comm-9-1-1-and-abbotsford-police-partner-on-new-video-to-build-public-understanding-of-emergency-calls/
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